th KI
11 September 2019 SCVCDO&kS :
Town council

You are summoned to attend a meeting of the FINANCE AND GENERAL PURPOSES
COMMITTEE to be held in the Council Chamber at the address below on Monday 16"
September 2019 at 7.00pm. Town Councillors are reminded that they have a duty to state a
Declaration of Interest prior to the appropriate agenda item and to consider the Crime and
Disorder Act 1998 s.17 when reaching a decision.

Please note that the proceedings of this meeting may be recorded in line with regulations
set out in the Openness of Local Government Bodies Regulations 2014. A copy of Sevenoaks
Town Council’s procedure for the recording meetings is available online at
sevenoakstown.gov.uk or by request. Members of the public addressing the Committee but
not wishing to be recorded should put this request to the Clerk at the earliest possible

opportunity. /
/ »\/C/

Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to
the day of the meeting.

Committee Members - the quorum for the meeting is a minimum of 6 committee members

ClIr Keith Bonin Clir Roderick Hogarth

Clir Nicholas Busvine OBE (ex officio) Clir Tom Morris Brown

Clir Sue Camp Clir Robert Piper

Clir Dr Merilyn Canet Clir Simon Raikes (Chairman)
Clir Tony Clayton (Vice Chairman) Clir Edward Waite

Clir Andrew Eyre

PUBLIC QUESTION TIME
To enable members of the public to make representation or put questions to the Committee

on any Financial or General Purposes matters.

AGENDA

01 APOLOGIES FOR ABSENCE
To receive and note apologies for absence.

02 REQUESTS FOR DISPENSATIONS

To consider written requests from Members which have previously been submitted
to the Town Clerk to enable participation in discussion and voting on items for which
the Member has a Disclosable Pecuniary Interest. (s.31 & s.33 of the Localism Act

2011).
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04

05

06

07
08
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12
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DECLARATIONS OF INTEREST
To receive any declaration of interest from members in respect of items of business
included in the agenda for this meeting.

MINUTES
To receive and sign the minutes of the meeting of the Finance & General Purposes
Committee held on 19™ August 2019.

FINANCE REPORTS

(a) Statement of Accounts
To receive and consider the Statement of Accounts, together with the Finance
Officer’s report and variance analysis for the period 15 to 31 July 2019 (copy
attached)

(b) Suppliers’ Accounts
To authorise payment of the accounts listed in the schedules for the period
15t to 31%t July 2019 (copy attached).

(c) Payroll Account
To confirm payments from the account listed in the schedules for the period
15 to 31% July 2019 (copy attached).

(d) Petty Cash Account
To confirm payments from the account listed in the schedules for the period
15tto 315 July 2019 (copy attached).

(e) Hospitality and Gifts Register
To receive and note that no Hospitality or Gifts were received by the staff for
the period 15 to 315t July 2019.

CCLA
To approve the investment of funds in the short term in CCLA.

STREET LIGHTING UPDATE

SEVENOAKS TOWN PARTNERSHIP
To receive and note the minutes of the meeting held on 4t September 2019 (copy
attached).

GRANTS
To consider grant applications (see separate pack circulated with agenda)

ALLOTMENT RATES
To consider report relating to allotment rents (report attached).

COMMUNITY INFRASTRUCTURE LEVY
(CIL) Policy and Report (see attached).

CURRENT MATTERS AND PRIORITIES
To receive and note a list of

a) current matters

b) priorities

of the Town Council

PRESS RELEASE

To consider any agenda item, which would be considered appropriate for a press
release.
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Sevenoaks Town Council
Minutes of the Finance & General Purposes Committee
held on 19*" August 2019 in the Council Chamber

Meeting Commenced: 7.00 p.m. Meeting Concluded: 7.15 p.m.

Present:
Clir Keith Bonin | Present Clir Roderick Hogarth Present |
Clir Nicholas Busvine OBE Apologies Clir Tom Morris Brown Present
Clir Sue Camp Apologies Clir Robert Piper Present
Clir Dr Merilyn Canet Apologies Cllr Simon Raikes, Chairman Apologies
Cllr Tony Clayton, Vice Chairman Present Cllr Edward Waite (7.40 p.m.) Apologies
Clir Andrew Eyre Apologies

Substitutes B
Clir Victoria Granville Baxter _For Clir Dr Merilyn Canet
Cilr Rachel Parry For Clir Andrew Eyre
Clir Richard Parry | For ClIr Simon Raikes

In Attendance: Town Clerk, Responsible Financial Officer.
Public Question Time: There were no members of the public present.
Clir Clayton as Vice Chairman chaired the meeting. The meeting was not recorded.

223. Apologies for Absence
RESOLVED: To accept apologies for absence as noted above.

224. Requests for Dispensations
There were no requests for dispensations.

225, Declaration of Interests
There were no declaration of interests.

226. Minutes of the Finance & General Purposes Committee held on 5™ August 2019.
RESOLVED: To receive and sign the Minutes as a true record of the previous
meeting.

227. Annual Audit to 31% March 2019
The Committee considered the agenda documents circulating relating to revisions to
section 2- Accounting Statements 2018/19 previously presented to Council on 10th
June 2019. Revisions represent confirmation of the actual Balances carried forward
(box 7) £2,283,552, total other receipts (box 3) £2,495,197 and all other payments
(box 6) £2,427,344.

190
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it was noted that the treatment of reporting CIL during the last financial year was
changed to make it more transparent for committee budgets and was reflected in
the supporting finance audit papers. These figures however were not transposed in
the variance analyse and therefore boxes on the Accounting Statement were
incorrect. Bank balances, Assets, Investments, Earmarked Reserves were correctly
reported originally and remain unchanged.

RECCOMENDED: To note and approve revisions to section 2- Accounting Statements
2018/19 previously presented to Council on 10th June 2019. Revisions represent
confirmation of the actual Balances carried forward (box 7) £2,283,552, total other
receipts (box 3) £2,495,197 and all other payments (box 6) £2,427,344.

There being no further business the Chairman of the Committee closed the Meeting.

Chairman
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Finance & General Purposes Committee 16.09.2019 Agenda Item 5

1.0Summary

The net income including Precept, is £22,183 against a budget of £14,741 resulting in a year to date
net favourable variance of £7,442. This does not include capital infrastructure related expenditure and
funding, which is covered elsewhere.

The following Appendices are attached in support of the summary information contained in this report
Appendix 1 - Income and Expenditure by cost centre

Appendix 2 — Working Capital

Appendix 3 - Statement of Funds

2.0 Income and Expenditure (Appendix 1)

Precept received in advance for July 2019 to October 2019 is £190,231

Highlights of income and expenditure variances (+/- £5,000) by cost centre are:

*Positive variances shown as Favourable (F); Negative variances are shown as Adverse (A)

Cost Centre Name Variance Comments

£
21 Open Spaces 9,087 (F) Please refer to the variance report.
28 Vine Café 12,352 (A) Please refer to the variance report.
31 Establishment 11,231 (F) Please refer to the variance report.
36 Community Centre 10,009 (A) Please refer to the variance report
39 Property 472 (A) Timing on wayleaves
3.0 Cashflow

Since 15TApril 2019, there has been a net increase in cashflow of £2,725,223 resulting in a cash
balance on 31ST July 2019 of £5,186,493.

4.0 Working Capital (Appendix 2)

Including precept received in advance, there is a net increase in current assets of £2,655,786.
Receipts include: CIL receipt of £1,200,000 for the Bat & Ball Centre refurbishment, £21,000 towards
the Access Ramp at Bat & Ball station and receipt of £238,398 grant payment from The HLF towards
Bat & Ball station project and operation. PWLB Loan of 1,400,000 received towards the
refurbishment of The Community Centre.

The year to date expenditure includes £21,804 on Vine Pavilion windows, £6,000 towards the Ramp
at Bat & Ball station (Allocations previously approved by Committee) other items were previously
reported.
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5.0 Fund Balances (Appendix 3)

The statement of fund balances as at 315t July 2019 shows funds totalling £5,283,193 (£3,335,119) at
31st July 2018). For now, there is sufficient liquidity to cover current commitments.

Deposits have been invested for varying maturities with HSBC, Handelsbanken, Nationwide and Bank
of Scotland. Interest rates vary from 0.04% to 0.65%.
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Agenda ltem
Sevenoaks Town Council

Working Capital Summary as at 31st July 2019

Bffwd Clfwd
01-Apr-19 Movement* 31-Jul-19 31-Jul-18
£ £ £ £
Current Assets
Stock 3,075 - 3,075 1,041
Trade debtors 18,681 11,606 24,120
VAT 72,199 44,868 44,529
Prepayments and other debtors 67,867 37,151 37,158
Cash at bank and in hand 2,461,271 2,725,223 5,186,493 3,228,270
2,623,092 2,660,100 5,283,193 3,335,119
Current Liabilities
Trade creditors 203,297 54,971 103,558
Accruals and other creditors 115,568 113,763 105,456
Prior Mayors charity account - - - -
Precept received in advance of budget 190,231 190,231 Note 1 181,432
Receipts in advance (rent and hall hire) 20,675 8,473 6,282
339,540 27,887 367.427 396,729
Net Current Assets 2,283,552 2,632,213 4,915,765 2,938,390
Represented by:
General Funds
Revenue Reserves 318,758 { ) 295,185 Note 2
Earmarked/Design Funds
Pension Reserve 2,814 - 2,814 2,814
Rolling Capital Prog Revenue Reserve 44,419 - 44,419 43,194
Street Lighting Reserve 7,737 - 7,737 7,737
Community Centre Reserve 16,398 - 16,398 16,398
Stag Winding Up Reserve 7,000 - 7,000 6,000
Planning Fees Reserve 12,500 - 12,500 12,500
Youth Activities Reserve 1,500 - 1,500 -
Contingency Provision Reserve 120,196 - 120,196 55,442
Pension Deficit Reserve - - - -
Capital Receipts Reserve 1,140,575 89,199 1,229,774 Note 5 1,739,096
CIL Earmarked Reserve 517,322 1,186,699 1,704,022 668,328
Capital Projects Reserve - - - -
No 8 bus Reserve 75,130 61,895 Note 3 105,211
QH Allotments Key Reserve 4,115 4,090 4,005
PWLB Loan Repayable - 1,399,610 1,399,510 Note 6
Mayor's Charity Reserve 15,088 8,725 Note 4 27,614
1,964,795 2,655,786 4,620,581 2,688,339
2,283,552 2,632,213 4,915,765 2,938,389

* Negative numbers are denoted in red and brackets and represent a decrease

Note 1 Difference between precept received and budgeted year to date income and expenditure-representing 5 months operational

costs

Note 2 Year to date net income over expenditure of £22,183 (includes suspense account balance) and outfiow from the Revenue
reserve of £46,000 as per prior approvai to (1) £20,000 purchase a new van- Council Min and (2) £26,000 to balance the
2019/20 budget -Council Min 411(a)

Note 3

Balance in No.8 Reserve is reduced monthly to offset operational costs of £3308.66 per month

Note 4
Balance in mayor's charity reserve relates to income collected for the mayor's charities.

Note 5 This includes capital infrastructure net revenue of £89,199 as HLF grant received for £238,398& Cill Allocation of £12,812

Note 6 PWLB loan received £1.4m with £490 admin charges deducted

12
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Date: 09/08/2018

Time: 15:26

Sevenoaks Town Council

Cash Book 5

Payroll Alc

Page No: 371
User: MB
For Month No: 4

Receipts for Month 4

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT Alc Centre £ Amount Transactiog Detail
Balance Brought Fwd : 1,000.00 1,000.00
w
Banked on : 25/07/2019 49,652.13
Nat West - Current Account 49,652.13 205 49,652.13 Monthly Salaries July Tfr
Banked on : 26/07/2019 23,248.79
Nat West - Current Account 23,248.79 205 23,248.79 Monthly HMRC/KCC July Tfr
Banked on : 30/07/2019 3,104.51
Nat West - Current Account 3,104.51 205 3,104.51 Monthly L&G/NEST July Tir
Total Receipts for Month 76,005.43 0.00 0.00 76,005.43
Cash Book Totals 77,005.43 0.00 0.00 77,005.43.

Continued on Page 372
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Date: 09/08/2019

Sevenoaks Town Council

Page No: 372

Time: 15:26 Cash Book 5 User: MB
Payroll Alc For Month No : 4
Payments for Month 4 Nominal Ledger
Date Payee Name Cheque £ Total Amnt £ Creditors EVAT Alc Centre £ Amount Transaction Detail
25/07/2019 Staff BACS25/7 49,652.13 520 49,652.13 Monthly Salaries
' July
26/07/2019 HMRC/KCC BACS26/7 23,248.76 516 10,106.50 Monthly KCC July
515 13,142.26 Monthly HMRC July
26/07/2019 Nat West - Current Account Correction 0.03 205 0.03 Correction -
BACS26/7 Tir
30/07/2019 Legal & General DD30/7-1 2,900.34 516 2,900.34 Monthly L&G July
30/07/2019 NEST DD30/7-2 204.17 516 204.17 Monthly NEST July
Total Payments for Month 76,005.43 0.00 0.00 76,005.43
Balance Carried Fwd 1,000.00
Cash Book Totals 77,005.43 0.00 0.00 77,005.43
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Date: 09/08/2019

Time: 15:26

Sevenoaks Town Council

Cash Book 6
Petty Cash

Page No: 445
User: MB
For Month No : 4

Receipts for Month 4

Receipt Ref Name of Paver
Balance Brought Fwd : 920.00

Banked on : 12/07/2019 387.43

Nat West - Current Account

Banked on : 12/07/2019 387.43

Nat West - Current Account

387.43

387.43

£ Amnt Received £ Debtors

Nominal Ledger Analysis

£ VAT Alc Centre

210

210

£ Amount Transaction Detail
920.00

387.43 Petty cash top up

387.43 top up petty cash

Total Receipts for Month 774.86

Cash Book Totals 1,694.86

0.00

0.00

0.00

0.00

774.86

1,694.86

Continued on Page 446
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Date: 09/08/2019

Time: 15:26

Sevenoaks Town Council Page No: 446
Cash Book 6 User: MB
Petty Cash For Month No : 4

Payments for Month 4

Date

01/07/2019
01/07/2019
01/07/2019
01/07/2019
05/07/2019

05/07/2019

05/07/2019
08/07/2019
08/07/2019

08/07/2019

08/07/2019

08/07/2019

08/07/2019

08/07/2019
08/07/2019

08/07/2019

09/07/2019

10/07/2019
10/07/2019

10/07/2019

10/07/2019

11/07/2019
12/07/2019
12/07/2019
12/07/2019
12/07/2019
12/07/2019
12/07/2019

12/07/2019
12/07/2019
12/07/2018
16/07/2012

17/07/2019

22/07/2019
25/07/2019

Pavee Name

Bat&Ball Cafe
Bat&Ball Cafe
Bat&BallCafe
Bat&Ball Cafe
Mayor's Charity

Mayor’s Charity

General
General
Mayor's Charity

Mayor's Charity
Mayors Charity
Mayor's Charity
General

Mayor's Charity
Mayor's Charity

Mayor's Charity
Mayor's Charity

Mayor's Charity
Youth Cafe

Mayars Charity
Council Offices

Council Offices
Bat&Ball Cafe
Bat&Ball Cafe
Bat&Ball Cafe
Bat&Ball Cafe
Vine Cafe

Vine Cafe

Vine Cafe
Vine Cafe
Open Spaces

council offices/Allotments

Nat West - Current Account

council offices
Bat&Ball Cafe

Nominal Ledger

Cheque £ Total Amnt £ Creditors EVAT Alc Centre £ Amount Transaction Detail
377/A 27.14 6500 30 27.14 goods for resale
377/B 15.96 5500 30 15.96 Kitchen equipment
377/1C 20.00 6013 30 20.00 laundry
377D 0.18 6900 30 0.18 carrier bags

378 13.98 6869 32 13.98 2 buckets for
Cocktail Party
REV/378 -13.98 6869 32 -13.98 REV - wrong payee
name used
37872 13.98 6869 32 13.98 2 buckets
379/A 10.00 6869 32 10.00 Ice - Cocktail Party
379/B 4.90 0.82 506 4.08 flower - Cocktail
Party
397/C 21.25 3.54 506 17.71 hygiene products -
Cocktail P
REV/397/C -21.25 -3.54 506 -17.71 REV - Wrong
cheque No used
379/C 21.25 506 21.25 Hygiene products -
Cocktail P
REV/379/A -10.00 6869 32 -10.00 REV - wrong
nominal used

379/A/2 10.00 506 10.00 Ice for Cocktail P

REV/379/B -4.90 -0.82 506 -4.08 REV - wrong VAT
used

379/B/2 4.90 506 4.90 flower Cocktail

Party
380 5.00 0.83 506 4.17 flower - Cocktail
Party
381 12.00 2.00 5086 10.00 flowers - gift for MB
382 27.88 6500 50 27.88 supplies - goods
for resale
REV/381 -12.00 -2.00 506 -10.00 REV-Wrong nominal
used
381/2 12.00 2.00 6330 31 10.00 Flowers - gift for
MB
383 5.00 6900 33 5.00 Taxi fare
384/A 53.70 6500 30 53.70 goods for resale
384/B 20.00 6013 30 20.00 laundry
384/C 1.00 5500 30 1.00 kitchen equipment
384/D 3.00 6200 30 3.00 stationery
385/B 26.34 6500 28 26.34 goods for resale
385/B/REV -26.34 6500 28 -26.34 reverse incorrect
entry
385/A 26.34 6500 28 26.34 goods for resale
386/B 0.10 0.02 6900 28 0.08 carrier bag
386 60.00 520 60.00 salary advance
387 20.30 6900 31 20.30 train ticket to
Allotments mee
REV/00046 387.43 210 387.43 REV-wrong chg
number used
389 1.10 6330 N 1.10 milk
390/A 20.00 6013 30 20.00 laundry

Continued on Page 447
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Date:  09/08/2019 Sevenoaks Town Council Page No: 447
Time: 15:26 Cash Book 6 User: MB
Petty Cash For Month No : 4

Payments for Month 4 Nominal Ledger

Date Payee Name Cheque £ Total Amnt £ Creditors £EVAT Alc Centre £ Amount Transaction Detail
25/07/2019 Bat&Ball Cafe 390/B 21.00 3.50 5500 30 17.50 kitchen equipment
25/07/2019 Bat&Ball Cafe 390/C 6.60 6500 30 6.60 goods for resale
25/07/2019 Bat&Ball Cafe 390/D 16.50 5500 30 16.50 egg poacher
25/07/2019 Bat&Ball Cafe 390/E 4.00 6013 30 4.00 bin liners
25/07/2019 council offices 391 1.00 6900 31 1.00 parking

26/07/2019 Vine Cafe 392/A 36.78 6500 28 36.78 goods for resale

26/07/2019 Vine Cafe 392/B 8.00 1.33 5410 28 6.67 batteries
26/07/2019 Vine Cafe 392/C 0.20 0.03 6900 28 0.17 bags
29/07/2019 Bat&Ball Cafe 393 23.00 6635 30 23.00 licence variation
Total Payments for Month 873.34 0.00 7.71 865.63
Balance Carried Fwd 821.52
Cash Book Totals 1,694.86 0.00 7.71 1,687.15
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F & GP Committee 16.09.19 Agenda Item 6

The Public Sector Deposit Fund/CCLA:

CCLA (Churches, Charities & Local Authorities) is a mutually owned firm of investment managers,
owned by LAMIT (Local Authorities Mutual Investment Trust), the Church of England (Central Board
of Finance) Investment Fund and the Charities (COIF) Investment Fund;

It is an FCA regulated qualified money market fund with a AAA Fitch rating. The fund is
instant access) with interest paid at the end of each month. It invests in deposits with a
range of highly rated UK and non-UK financial institutions, thereby spreading the investment

risk.

Approval from Councillors

To proceed with investing funds for the short term in CCLA in order to reduce the risk of not
placing more than 40% in one financial institution.
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Finance & General Purposes Committee 16.09.2019 Agenda ltem 7

Sevenoaks Town Council

Finance Officer's Report

Streetlighting Update

Unadopted Roads were sent letters on the 16" of August 2019 with responses
required by the 13t of September 2019.

Please see below the update of the responses from Street Roads:

Street Road

Update

Woodside Road

Received 7 responses to date. Still waiting for further
responses.

Combe Avenue

Coombe Avenue is spilt into two roads. 1st half of the
road from no.4 to 10 are not willing to fund streetlights
on their road. STC awaits responses from the other
half.

Heathfield Road

Received a response for further discussions on
Streetlights to Residents and will require an extension
for this.

Lyle Park& Pineneedle

| Letters were sent and It has since been noted that the

residents of this road did not receive original letter in
2016 due to being potentially part of the PROW for
Linden Chase. Apologies letters have been sent and
further time to be agreed for residents to consider this
matter. Residents will not be required to pay back

payment charges for the last two years.

Recommendation:

Councillors to consider extensions to responses for Unadopted Roads before decision

of removal of streetlights.
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Finance and General Purposes Committee — 16.09.19

Agenda ltem 8

Minutes of Sevenoaks Town Partnership Meeting held at the The Stag Theatre on

Executive Board:

Executive Board

Wednesday 4" September 2019 at 6.30pm.

Representing Number | Current Member Current Organisation
Sevenoaks Town 3 CEO / Town Present
Council Clerk
ClIr Tony Clayton Present
Clir Simon Raikes Present
Sevenoaks District 1 ClIr Avril Hunter Present
Council
Transport 2 Tony Clayton Sevenoaks Rail Travellers Present
Association
Austin Blackburn Present
Go Coach
Leisure Facilities 3 Jane Parish CEO Sencio Apologies
Andrew Eyre Stag Present
(Chairman)
Knole Hannah Kay Apologies
Chamber of Commerce 1 Julie Phillips CEO Present
Bligh’s Meadow 1 Savills, agent for Bligh’s Apologies
owners Standard Life
Investments
Sevenoaks Chronicle 1 Apologies
Sevenoaks Society 1 Roger Walshe Present
Large Business 2 Maxine Morgans | Specsavers Apologies
(Vice Chairman)
Elizabeth Warners Solicitors Apologies
Dolding
Small Independent 2 Roberta Ware Francis Jones Jewellers Apologies
Business Glenn Ball Local Architect Apologies
Resident Association 1
Round Table 1 Apologies
Police 1 Apologies
20

Also in Attendance:

Stephanie Harrison — Committee Clerk & Pink Week
Clir Merilyn Canet — Sevenoaks Town Council & Sevenoaks District Seniors Action Forum
ClIr Victoria Granville-Baxter — Sevenoaks Town Council
Elliott Waters — Sevenoaks Station Manager

1. Apologies for Absence
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Finance and General Purposes Committee —16.09.19 Agenda ltem 8

As noted above.

2. Declarations of interest
None received.

3. Minutes
The minutes of the Sevenoaks Town Partnership meeting held on 29" May were
received and agreed.

4. Sevenoaks Business Hub
Funding is being sought from Sevenoaks District Council’s Community Infrastructure
Levy Fund.

5. Sevenoaks Business Awards
Ticket sales are down from last year and suggestions were made to add an additional
category next year. Eddie ‘The Eagle’ Edwards is guest speaker.

6. A Celebration of Retail in Sevenoaks 2020
ClIr Victoria Granville-Baxter put forward ideas for celebrating and recording the 900t
year of retail in Sevenoaks. It was suggested that all shops be photographed with shop
staff in a similar vein to those from 1996.

7. Member Organisations

Go-Coach — Enjoying a busy time at the start of the new term. Planning is underway for
National Heritage Open Day on the 21° September where they plan to run seven buses,
including the iconic No 7 Route-master. Route 8 doing very well with daily numbers
peaking at 138 passengers. It was agreed to issue a press release relating to the Vintage
Bus operating for one day and recruit volunteer bus conductors.

Senior Actions Forum — Hoping to influence future arrangements for a better base
service with SRTA. Reported Maidstone East was up and running.

Sevenoaks Society — Nothing to report.
Chamber of Commerce — Noted that the Next Generation was doing very well. Will be

holding a Brexit Breakfast on the 5™ November 2019. Will be holding a Cheese & Wine
Evening and a Quiz Night.

Pink Week — The organisation is on track, with more events being added and posters
arriving soon.
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Finance and General Purposes Committee — 16.09.19 Agenda ltem 8

Train Stations — No information available about future franchise. There are timetable
changes proposed for December and the consuitations end on 9t September 2019. Staff
have been trained to help disabled and accessibility. Introduced flower troughs at
mainline stations to act as barriers. Advertising opportunities on the station for local
events are available. National Rail Passengers Survey taking place.

Sevenoaks Town Council - Work nearing completion on the ramp at Bat and Ball Station
connecting the Community Centre to the station. The recent Community Rail
Partnership linking together six Kent stations event held on 1% September and was a
very successful day, culminating in a ride on the Vintage Bus. As well as the Business
Awards STP are looking forward to the Ferrari day being held at The Vine on the 15t

September.

Stag — Are having a successful time and are looking forward to the Sevenoaks Arts
Festival. New poster boards have been installed. The main doors to the theatre need
replacing and funding needed. Screening of Bat & Ball Station Sevenoaks Youth Trust
film to be shown on 22" September 2019 at 5.30pm.

8. Date of next meeting
The next STP meeting will take place on 8™ October at 6.30pm at Bat & Ball Station. Guest

speaker- Police Commissioner Matthew Scott. Members were asked to assist with encouraging
good attendance.

9. Press Release
As previously agreed, details of the Vintage Bus operating to Knole on the 21%

September 2019.

There being no further business the Chairman closed the meeting at 8.00 pm.
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Sevenoaks Town Council Agenda item 10

Finance & General Purposes Committee 16'" September 2019

Allotment Report

Quaker’s Hall Allotments

Status Report as at 27" August 2019

There are currently 72.5 rods vacant (122.5 in January). Most of these rods/plots are in a state of
dereliction due to non-cultivation over a long period of time.

The waiting list stands at 12 (one in January).
Although 12 seems a lot, some people are initially very enthusiastic, but when they stop to think about the

amount of work involved, they withdraw their application before even submitting the form.
This is traditionally the time when people give up. This means a better choice of plots for those on the

waiting list.

Maintenance programme
On-going maintenance includes:

e  Strimming/brush cutting derelict plots
Felling dead and self-sown trees
Replacement of short length of boundary fence on Kennedy Gardens
Replacement of lock on the door on Trading Centre (paid for by SAHA)
Clearing blocked drain from main gate to soakaway just inside main gate
Installation of Smph signs and replacement of ‘keep right’ signs with ‘keep left’

Completed tasks include:
e concreting small areas on the pinch points around three shed blocks to make vehicular access

easier (project requested by SAHA)
Bradbourne Vale Allotments
There are currently NO vacant plots.
There is NO waiting list.
Maintenance programme
On-going maintenance includes:

e Strimming car park
* Felling trees which have breached the site boundary

e (Clearance of three derelict plots (long-term project)

Recommendation
Rents are due 1% October 2019 and will be increasing to £4.00 per rod (from £3.50).

For the following year, 2020-21, we recommend increasing rents by 3%, in line with other Town Council
fees and charges. This means that rent would increase from £4.00 to £4.15 (rounded) per rod.

Ruth King
Allotments Manager
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Finance & General Purposes Committee 16'" September 2019 Agenda ltem 11

Sevenoaks Town Council
Community Infrastructure Levy (CIL) — October 2019 payment

Sevenoaks District Council’s interactive CIL calculator on its website indicates that
Sevenoaks Town Council will receive a minimum CIL payment of £50,409.77 in October

2019.

There are several capital projects which would benefit from the additional CIL income.

It is however RECOMMENDED that £50,000 from the October 2019 CIL income is
contributed towards the Business Hub project.

Sevenoaks Town Council intends to submit a bid to SDC’s Community Infrastructure Levy
Board in September 2019 and one of the points raised in application form is:

13 Has a bid(s) for CIL funding been made to the relevant town and parish councils?

If this bid is being made by a Parish or Town Council and no CIL funds have been
contributed by them, please provide an explanation for this.
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Agenda Item 11
Sevenoaks Town Council
Community Infrastructure Levy (CIL} Policy

1. Background Information
CIL is a charge on development that came into force in 2010 (and ran in tandem with s.106
contributions). The purpose of the CIL is to fund infrastructure to support local

development.

Local Administrations can choose whether to charge CIL within their Borough / District and
the levy is usually collected by the Local Planning Authority who are known as the ‘Charging
Authorities (CA)'.

The rate of CiL is set by the Charging Authority after consulting with their communities and
developers and is tested by Independent Examination.

2. Sevenoaks District Council CIL Allocation
Town and parish councils are entitled to a ‘Neighbourhood Proportion’ (NP), sometimes
called the ‘Meaningful Proportion’ of the CIL monies received by the CA.

In some districts the amount differs depending upon whether the parish has a
Neighbourhood Development Plan in place. Sevenoaks District Council has set its
Neighbourhood Proportion at 25% regardless of whether there is a Neighbourhood
Development Plan.

Sevenoaks District Council allocate the CIL income as follows:

2.1.1. 25% to town and parish councils divided into two elements, see below A & B*

2.2. 5% to Sevenoaks District Council for Administration

2.3.  70% to Sevenoaks District Council for central pot for infrastructure projects.
Organisations providing infrastructure can bid for funds from the central pot. This
includes town and parish councils.

Sevenoaks District Council provides a transparent report on its website, updated weekly
identifying CIL income received and allocation to parishes.

Sevenoaks District Council pays the parish element to appropriate town and parish councils twice a
year, April and October. The monies should be spent within five years of receipt. If they are not, or
they are used inappropriately, then the CA can recover the monies.

An annual report is required to be submitted to indicate how CIL funds have been spent.
The annual report needs to be publically available on websites and include details of:

Total CIL receipts

Total CiL expenditure

A summary of what the CIL was spent on;

Details of any notice served by the CA for failure to use CIL monies within the required 5-
year period or appropriately;

e The total amount of receipts retained at the end of the financial year {from that year and
previous).

® o ¢ @»
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Agenda Item 11

Sevenoaks Town Council
Community Infrastructure Levy (CIL) Policy
Definition Type of Payment

A Proportion of CIL receipts as laid out in Section 59A of the CIL Regulations
where SDC has a duty to pay the town and parish council.

The money received under A can only be spent on the following:

i) The provision, improvement, replacement, operation or
maintenance of infrastructure.

ii) Anything else that is concerned with addressing the demands
that development places on the area.

B The equalisation of CIL receipts paid at the discretion of the Sevenoaks
District Council Cabinet, to ensure the town and parish council receives 25%
of all the CIL monies secured in the parish at the highest rate set out in the
CIL charging schedule.

i) The provision, improvement, replacement, operation or
maintenance of infrastructure only.

3. Sevenoaks Town Council Policy for CIL expenditure.

Sevenoaks Town Council has a policy that wherever possible external funding should be
sought initially for Capital Projects. External funding could come from grants, sponsorship
and Community Infrastructure Levy (CIL).

3.1 Sevenoaks Town Council sets outs its major long-term Capital Projects within its
Community Investment Plan, initially published in 2014 and updated in 2019.

3.2.  Smaller schemes are identified within the annual budgeting process.

3.3 The Town Council also prides itself on being a versatile authority and being ready to
respond to opportunities that benefit the local community. Examples of this including
taking over the Stag, refurbishing the Bat & Ball Station and acquiring the old Red Cross
building for a Business Hub.

The Community Investment Plan and Capital Projects are widely communicated and
consulted on with the local community via the following methods:

i) Website

ii) Quarterly magazine — Town Crier

iii) Press Releases

iv) Social Media

v) User Group Meetings E.g. Community Centre User Group, Friends of Bat & Ball
Station

vi) Strategic meetings with public representatives e.g. Neighbourhood Development
Plan Steering Committee, Sevenoaks Town Partnership

vii) Youth Council
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Agenda Item 11
Sevenoaks Town Council
Community Infrastructure Levy (CiL) Policy
viii)  Public Meetings
ix) Public Exhibitions
X) Surveys and feedback forms
Xi) Presentations to groups e.g. school assemblies.

Sevenoaks Town Council’s Finance & General Purposes Committee will consider CIL receipts and
allocate to a planned Capitai Project as identified above.
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F&GP Committee 16.09.19

Sevenoaks Town Council

Current Matters

Agenda ltem No 12a

Item Minute No Status Latest update

1 08 — F&GP Street Ongoing Invoices were sent prior to the financial year
3.4.2017 Lighting end (March).
263 — F&GP Repairs to streetlights in Linden Chase
18.9.2017 (PROW) have been ordered. Consideration
222 - OSL needs to be given to upgrade of streetlights.
3.9.18

Councillors resolved at 05.08.2019 F&GP:

197 - F&GP 197.  Streetlighting
05.08.19 The Committee received and

considered the report from the
Responsible Financial Officer and
note the Town Council 's policy as
set out in Minute No. 61 of the
Finance & General Purposes
Committee held on 15" June
2015.

The following private roads had
adopted their streetlights:

e Clarendon Road

e Quarry Hill

e Yeomans Meadow
Heathfield Road
Garvock Drive
Wildernesse Mount
Wood Drive

St Botolphs Avenue
St James Road

The Glade

South Park
Harrison Way
Farnaby Drive

o Wildernesse Avenue

The following private roads had
not adopted their streetlights:

e Coombe Avenue
Pineneedle Lane
Heathfield Road
Woodside Road

Lyle Park
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F&GP Committee 16.09.19

Agenda Item No 12a

Item

Minute No

Status

Latest update

e Kincraig Drive
RESOLVED:

i) To proceed with LED upgrade
option 3 i.e. LED upgrade plus
match existing heritage style
lighting on Rectory Land and
Judd’s Piece at a cost of £17,790
noting that the Sevenoaks Town
Council shortfall of £11,717 to be
met from Capital Reserves.

ii) To wrife to remaining private
roads who have chosen to not
adopt their streetlights providing
one month’s notice that the Town
Council intends to proceed as per
Minute No.61 F&GP 15" June
205 for removal of all lights on all
private roads with unadopted
lights at a cost of £12,978. Noted
that the projected budget shortfall
of £7,978 would be met firom
Revenue Reserves.

iii) To all private roads entering into
the scheme to also be charged
from the time that the last road
entered into the scheme.

CIC Minute
395

Bat & Ball
Station

The majority of the Bat & Ball Station / HLF
refurbishment is completed. There is some
snagging to take place, not least with locks
needing to be adjusted on the external
toilet*. Work will start on landscaping the
exterior of building soon.

All facilities are open to the public* however
there may need to be some closure of the
café during recruitment of new staff /
manager.

The HLF Activity Plan would continue
throughout 2019.

As part of the HLF Funding the Town Council
was required to produce an Evaluation Plan,
available at: www.batandballstation.com
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F&GP Committee 16.09.19

Agenda Item No 12a

| Item

Minute No

Status

Latest update

Access Ramp
The project for the Access Ramp had grown

considerably since its original design and this
had been reflected in project cost and
budget of £175,000.

Work commenced on 29" April 2019
unfortunately immediately contractors
uncovered a High Voltage cable running
along Network Rail which was not known
before. Work is required to ensure that the
cable is not disturbed and accessible once
the ramp is constructed.

The Network Rail requirements and
associated delays have added considerably
to the cost of the project — full extent to be
confirmed. The Town Clerk lodged a
complaint with Network Rail who
subsequently agreed financial recompense
which is being calculated.

Ancillary Works
The Cycle Racks, additional streetlight and

signage post had been installed adjacent to
platform 2.

installation of the Cycle Racks on the
Community Centre site would be reviewed
once the new centre hoardings / temporary
access has been finalised. However, would
now require additional planning consent.

Access to Otford Road. Details to be drawn
up. Kent County Council are currently being
consulted on land requirements.

-CIC
7.8.2017

CiC
15.04.2019
Minute No
30v)

Business Hub

8™ April 2019 planning permission for
Business Hub was granted with some
conditions. Restricted use of external seating
area plus installation of two electric vehicle
charging points.

14 tenders were returned 5% April 2019.
HMRC confirmed Option to Tax on Business
Hub.

SELEP Funding unsuccessful.

CIL funding application to be submitted
September 20189.

33(i) - CIC
23.4.2018

Sevenoaks
Day
Nursery

The Sevenoaks Day Nursery have finalised its
plans for replacement portable buildings on
the community centre site. STC has
provided a 25-year peppercorn lease and
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F&GP Committee 16.09.19

Agenda ltem No 12a

Item

Minute No

Status

Latest update

additional financial support in kind for the
project.

STC agreed to this subject to the building
known as the ‘Club Room’ being available to
other similar organisations during term time.
This matter is currently being finalised to be
able to complete the lease.

Sevenoaks Day Nursery hope to start its
installation from the beginning of June 2019.
Delayed until July 2019. Completion expected
by end of September 2018.

33(i)-CIC
23.4.2018

27 (i) ciC
20.08.18

Bat & Ball
Centre

Planning Application granted 8.11.2018
Amended planning application for materials
submitted.

First draft plans prepared, and consultation
taken place for Community Centre User.

Planning Permission had been approved
without any conditions. An amended
planning application with some change of
details to exterior finishes had been
submitted. The planning application had
been agreed subject to a new planning
condition relating to the provision of cycle
racks versus car parking spaces.

The Town Council had agreed to progress a
Public Works Loan Board (PWLB) application
for £1.4m. The PWLB were seeking further
clarification about the application -see F&GP
Agenda.

A successful funding application had been
agreed from the SDC CIL Board for £1.2m
and funds received on 12 April 2019.

4 Tenders for the project were received and
opened prior to the meeting and would be
analysed by the Quantity Surveyor. The
contract was scheduled to commence in
June 2019. The Town Council had previously
resolved to delegate authority to proceed
with the project if tenders received within
budget to Chairman of Community
Infrastructure Committee, Chairman of
Finance and General Purposes Committee
and Town Clerk / Deputy Town Clerk.

On 1 August 2019 BIF Group were
appointed as the contractor for the Bat and
Ball Centre — contract value £1,559,953.56.
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F&GP Committee 16.09.19

Agenda Item No 12a

Item

| Minute No

] Status

Latest update |

6

| F&GP 361

Markets

RESOLVED: unanimously to formally request
Sevenoaks District Council to permit the
Wednesday market to operate on the
‘Charter Market’ site in the High Street. The
Committee requested that negotiations
include:

¢ reduction in charge as the Town Council
would vacate the Buckhurst 1 Car Park
thereby enabling the District Council
additional révenue income

¢ the same process on Wednesday as exists
for the Saturday Market to include parking
in the High Street for traders for the three
spaces.

Sevenoaks District Council wrote to the
Town Council on 5% March 2019: -
Unfortunately, the contract was made under
EU procurement rules (found in the Public
Contracts Regulations 2015), meaning that
out options are tightly regulated. The
invitation to tender was originally advertised
nationally and across the EU. The EU
procurement rules set out some principles to
make sure that it is an even playing field for
all and that favourable contracts are not
granted to particular companies. Changes to
a contract should only be allowed where all
companies know this beforehand and are
given a chance to bid on that basis.
Regulation 72 of the 2015 Regulations

explains the limited circumstances in which
we can modify an existing contract.
Tenderers were asked to submit bids for the
Sevenoaks Markets based on entering the
draft contract which was attached. the
Heads of Terms clearly sets out the location
of the Wednesday market. Changes are not
permitted unless they are explicitly allowed
for in the contract documents, where the
changes are below a certain value threshold,
or the changes fall within some specific
other categories. In this case, the contract
did not explicitly allow for reductions in the
rent. The change in rent would also be
larger than what is permitted under the
regulations. In order to reduce the rent for
the Town Council, we would have to make
all bidders aware of this before we awarded
the contract. If we make a modification to
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Agenda Item No 12a

Item

Minute No

Status

| Latest update

the contract that is not compliant with the
rules, then we would be required to carry
out a completely new procurement process
for this revised contract (reg. 72 (9)).
Therefore, for this reason, it is not open to
the District Council to agree to the Town
Council’s proposals.

The Town Council has been informed by the
Market Traders that they submitted a
petition on this topic to Sevenoaks District
Council.

Sevenoaks Town Council continue to request
SDC for permission to move Wednesday
Market to the High Street identifying this as
a solution to the long-term viability of the
market and potential for additional revenue
for SDC for 40+ car parking spaces becoming
available

F&GP
Min 472

Wayleaves

The Responsible Financial Officer to provide
an information report to a future meeting.

KCC Youth
Service
Provision

FR&GP
Minute No
43 b)

STC continued to seek information as to
KCC’s youth provision being delivered in
Sevenoaks town from the Commissioning
Project contract.

Agreed that Chairman of YSSC and Town
Clerk meet with West Kent Housing
(contractor for KCC Youth Services) to
discuss the matter.

Meeting held on 30" July 2019.

F&GP
29.4.19
Minute No
48

Review of current priorities. A ‘Blue Skies
Day’ has been arranged for 7.9.19 to review
current and future STC priorities.

Revised date 21.09.19 2-7pm.
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