20" June 2023

Town council

You are hereby summoned to attend a meeting of the Community Infrastructure Committee to be held
in the Council Chamber, Town Council Offices, Bradbourne Vale Road, Sevenoaks, TN13 3QG on
Monday 26 June 2023 at 7.00 pm. Town Councillors are reminded that they have a duty to state a
Declaration of Interest prior to the appropriate agenda item and to consider the Crime and Disorder Act
1998 5.17 when reaching a decision.

Please note that the proceedings of this meeting will be streamed live to YouTube for the public to
watch via the following link: https://youtube.com/live/UUlfs9fLd8M ?feature=share and may
be recorded in line with regulations set out in the Openness of Local Government Bodies Regulations
2014. A copy of Sevenoaks Town Council’s procedure for the recording of meetings is available
online at sevenoakstown.gov.uk or by request.

Members of the public wishing to address the Committee should notify the Town Council by 12 noon
on the day of the meeting. Members of the public not wishing to be recorded should put this
request to the Clerk at the earliest possible opportunity.

L Lk

Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to the day
of the meeting.

Committee Members:

Cllr David Skinner OBE (Chair) CllIr Victoria Granville
Cllr Gareth Willis (Vice-Chair) ClIr Claire Shea

Cllr Tony Clayton ClIr Nick Varley

ClIr Catherine Daniell

AGENDA

PUBLIC QUESTIONS
To enable any questions previously submitted by members of the public on any matter to be drawn to
the attention of the Town Council.

1 CHAIR AND VICE-CHAIR
To note that, at the Annual Council meeting held on 15" May 2023, the
following appointments were made:

a) CHAIR - ClIr David Skinner OBE

b) VICE-CHAIR — ClIr Gareth Willis

Town Council Offices

2 APOLOGIES FOR ABSENCE Bradbourne Vale|Road

To receive and note apologies for absence. Sevenqdaks Kent TN133QG

tebl 73 2459-95 5t 732742 577

- email: council@sevenoakstown.gov.uk

£y LOCAL COUNCIL -b: sevenoakstown. eov.uk
[ ] AWARD SCHEME webh: sevenoa .‘||U\\ll,\L)O\.ll

v, W
4 "QUALITY GOLD

INVESTORS IN PEOPLE

'l“own.]Clerk


https://youtube.com/live/UUlfs9fLd8M?feature=share
http://sevenoakstown.gov.uk/
https://youtube.com/live/UUlfs9fLd8M?feature=share

REQUESTS FOR DISPENSATIONS

To consider written requests from Members which have previously been
submitted to the Town Clerk to enable participation in discussion and voting
on items for which the Member has a Disclosable Pecuniary Interest. (s.31 &
s.33 of the Localism Act 2011).

4 DECLARATIONS OF INTEREST
To receive any declarations of interest from members in respect of any items _
of business included in this report.
5 MINUTES OF COMMUNITY INFRASTRUCTURE COMMITTEE HELD ON 30™
JANUARY 2023
To receive and sign the minutes of the meeting of the Community Infrastructure | Attached
Committee held on 30" January 2023.
6 COMMUNITY INVESTMENT PROJECTS CASH FLOW
To consider the Cash Flow. Attached
7 COMMUNITY INFRASTRUCTURE LEVY (CIL) Attached
To note current position.
8 BAT & BALL STATION
To note Action Plan Monthly Report for May 2023 To Follow
9 BUSINESS HUB- POTENTIAL IMPROVEMENTS Attached
10 PUBLIC REALM PROJECT - WAYFINDING SCHEME Report
attached,
design
document
to follow
11 GREEN COMMUNITY INVESTMENT PLAN Attached
To note Action Plan Monthly Report for May 2023
12 PROPOSED CAR CLUB Attached
13 BAT & BALL CENTRE — RENEWABLE ENERGY Attached
14 ELECTRIC VEHICLE CHARGING BOLLARDS AT RALEYS CAR PARK Attached
15 DRAFT STC ASSET & OPERATION CARBON REDUCTION ACTION PLAN Attached
16 BLUE SKIES EVENT 2023
To note the proposed date of 9™ September 2023 for this event, which will _
help define new projects and priorities.
17 PRESS RELEASE

To consider any agenda item, which would be considered appropriate
for a press release.




Sevenoaks Town Council
Minutes of the Community Infrastructure Committee
Held in the Council Chamber, Town Council Offices, Bradbourne Vale Road
30" January 2023

Livestreamed and available to view on YouTube until approved by Council:
https://youtu.be/vusekQhulgo

Meeting Commenced: 7.00 pm. Meeting Concluded: 8.05 pm.
Clir Claire Shea, Chairman Present Cllr Tony Clayton Present
Clir Richard Parry, Present Cllr Roddy Hogarth Present
Vice-Chairman
Clir Nick Busvine Present Cllr Mrs Rachel Parry, Mayor Present
(ex officio)
Cllr Sue Camp Apologies

In Attendance: Clir Andrew Eyre, Town Clerk and Senior Committee Clerk

Substitute For
Cllr Dr Merilyn Canet \ Present | Cllr Sue Camp

Representations received from Members of the Public: None

The Committee noted that 27 January 2023 was International Holocaust Memorial Day
and took a few moments to remember and reflect.

556 Apologies for Absence
Apologies for absence were received and noted as shown above.

557 Requests for Dispensations
There were no requests for dispensations.

558 Declaration of Interests
There were no declarations of interest.

559  Minutes of the Meeting held on 24" October 2022
It was agreed that Minute 375 be amended to clarify that the feasibility study
regarding a cycling route between Otford and Sevenoaks had been produced by Kent
County Council (not Otford Parish Council).

RESOLVED: That, subject to the amendment above, the Minutes of the meeting of

the Community Infrastructure Committee held on 24t October 2022 be received and
agreed as a true record.
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560.

561.

562.
562.1

562.2

Community Investment Projects Cash Flows
The Committee received and noted the Community Investment Projects Cash Flows
Summary to January 2023.

It was noted that the total unallocated Capital Receipts Reserve was £395,616.

RESOLVED: that a report relating to the provision of SIDs be provided to the next
Planning Committee and the report be received and noted.

Community Infrastructure Levy (CIL)

Councillors noted that the total unallocated sum to be used for infrastructure
projects as at 30" January 2023 was £68,947.97. The current record of receipt due
in April 2023 was £12,298.13.

RESOLVED: that the report be received and noted.

Community Investment Plan Projects
Bat & Ball Station
The Committee reviewed the Action Plan monthly report for December 2022 and
noted the following in particular:
e A review of workshops was being undertaken and would be reported to
the next meeting
e Online activities were being researched to add to the website
e Anissue with litter on the railway land would be raised with Network Rail
e |t was felt that Silver Sunday advertising could have been better and this
would be reviewed for next year
e The Station Mural project (funded by DVCRP) was progressing with three
designs each for Bat & Ball Station and Sevenoaks Station being prepared,
it was anticipated that they would be available at Easter
e The Warm Space mornings were very quiet but it was intended to
continue, though keep under review
e The damaged bench was being repaired and a second bench had been
commissioned

RESOLVED: That the report be received and noted.

Green Community Investment Plan

The Committee reviewed the Action Plan monthly report for December 2022 and

noted the following in particular:

e The plan proposal for lamppost chargers from Ubitricity had not yet been
received

e Investigations into the potential for heat pumps for the Council Offices and
Business Hub were ongoing but it was noted that to be efficient they required
buildings to be very well insulated

e Clothing bank had been installed at Bat & Ball Centre at the beginning of
December for a three-month trial period

490



562.3

562.4

e |t was noted that the pedestrian audit by the District Council was underway, and
was observed that there would need to be close collaboration with the Local
Cycling and Walking Infrastructure Plan published in January 2023:

Sevenoaks Urban Area Local Cycling and Walking Infrastructure Plan | Sevenoaks District

Council

RESOLVED: That the report be received and noted.

Car Clubs in Sevenoaks

The Committee received and noted research into the potential creation of a Car Club
in Sevenoaks, considering two options presented. It was agreed that Enterprise Car
Club provided the best model in terms of risk and potential. It was noted that the
scheme required two car parking spaces with EV chargers which could be provided at
either the Town Council Offices or Bat & Ball Station. It was requested that the
possibility of a Car Club using non-electric vehicles be investigated.

RESOLVED: That the Town Council review the financial viability of the Enterprise Car
Club, also enquiring if it could be operated on non-electric vehicles and with a small
trial of two cars based at a Town Council site.

Bat & Ball Centre and Solar Energy

The Town Council’s overall aim was to install a system to enable the most cost
effective and carbon reduction of energy at the Bat & Ball Centre. It was noted that
the new Centre was considerably more energy efficient than the previous facility and
currently produced some of its own energy via solar panels. The Committee
considered a report proposing the installation of solar batteries to enable any excess
energy produced to be stored and used by the Centre, together with the installation
of further solar panels if possible.

RESOLVED that:

1) quotations be acquired for the installation of more solar panels (subject to
structure surveys) as well as batteries, rather than batteries alone. This way the
centre can reduce its carbon footprint even further by using renewable solar
energy first, save money by charging the batteries with night priced electricity
when there is not enough solar power to do so, and as a last resort use grid
electricity. Generating 32698kwh of solar energy as per Company 3’s example
guotation would reduce the Bat & Ball Centre’s (and Sevenoaks Town Council’s)
carbon emissions by 7.6 tonnes assuming average UK emissions per kwh

2) it be noted that the research into battery storage for electricity is valuable for
other Town Council sites, as batteries could be installed to access cheaper night-
time electricity for usage during the day. These batteries do not require any solar
panels to install, and can therefore be applied to any site, such as the STC offices.

3) the budget for the expenditure required be taken from CIL income.

4) the aim would be to progress the project swiftly, being reviewed by another
Council committee if necessary.
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562.5 Draft Action Plan for Reducing Carbon Footprint
The Committee considered the draft Action Plan setting out how the Town Council
will use practical methods to reduce its carbon footprint within its general operation,
including changes to its buildings and assets.

Councillors thanked the Town Clerk for a clear and practical document, providing a
good base to move forward.

RESOLVED: That the draft Action Plan for Sevenoaks Town Council’s Reducing Our
Carbon Footprint be received and noted.

563. Press Release: None

There being no further business the Chairman closed the meeting.

SIBNEA: i Dated: ....ccccoevvevevevececee
Chairman
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Agenda Item 6
Sevenoaks Town Council
Community Infrastructure Committee - 26th June 2023

Community Investment Project Cashflows & use of Capital Receipts Reserve (CRR)

June 2023 CIC update
March 2023 2023/24
YTD Remaining  Notes
Otford steps budget, of which £28.5K is CIL funded, to be spent by July 2023.
Bat & Ball Station ancillary projects (47,829) project unlikely, CIL funding may have to be returned to SDC.
Bat & Ball Centre (4,963) (33,292) To consider whether further capital spend is needed
Business Hub (6,948) R Retention payment now paid

Other Community Investment Plan projects

£10K relates to print costs, covered by grant

NDP (32,941)
£30K allocated to upgrade sports pitch. £9K allocated from CIL. £18.5K allocated
for floodlight. £2K Drainage investigation in 2021/22.

Sports Strategy-Rugby (52,425) (3,085)

Mini SID device (7,974) £4K funded from KCC, balance from CIL

Other Capital spend
Project complete. £80K Enovert grant received; £12K CIL allocated (£8K used in

Play areas (Julians Way & Hillingdon Rise) (87,856) prior year)
Cemetery (Intruder alarm) (2,460)
Total Expenditure (195,567) ( 84,206)

CIL reserves to be released

Bat & Ball ancillaries 28,547 Otford Steps access - project unlikely, CIL may have to be returned
Sports field drainage 9,000
Knole paddock Floodlighting 17,500
Play areas (Julians Way & Hillingdon Rise) 4,000
Mini SID device 3,974

Other funding towards Capital projects:

KCC funding towards mini SID 4,000
Play areas grant 80,000
NDP printing grant 10,000
Net funding required from CRR (after CIL & grants) (67,093) (55,659)
Capital Receipts Reserve (CRR) opening balance 1/4/22 509,432

Agreed further use of CRR (F&GP 200720):
St John's toilets improvements (2,391)

CRR closing balance 31/3/23 442,339

Remaining Unallocated CRR (After agreed further use & net
project funding required) 384,289

To note this excludes CRR re Quaker Hall land
Balance at 31/3/23 87,693
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Agenda Item 7
Sevenoaks Town Council
Community Infrastructure Committee — 26" June 2023

Community Infrastructure Levy (CIL) Report

Sevenoaks Town Council receives an allocation of 25% of CIL twice a year in October and
April.

The total unallocated sum to be used for infrastructure projects as at the October meeting
was £68,947.97.

Since then, CIL has been allocated to be spent on Stag solar batteries, and the purchase of a
seed spreader for STC use.

STC received £29,498.08 in April 2023, representing 25% of CIL collected between October
2022 and March 2023.

The amount due to STC, based on CIL collected between April 2023 and now, is £3,415.61.
This amount is expected to increase before the next CIL allocation is received in October
2023.

Unallocated Funds CIC 24.10.2022 £68,947.97

Less Stag solar panels — granted at F&GP 27/02/2023 (£30,086.04)
Less Seed spreader — granted at F&GP 24/4/2023 (£10,000.00)
Add April 2023 payment (CIL collections Oct 2022 — March 2023) £29,498.08
Add current SDC CIL balance (CIL collections April 2023 to date, £3,415.61

to be paid October 2023)

New Unallocated Balance £61,775.62

Recommendation: That the Committee receive and note the report.



Agenda Item 7
Sevenoaks Town Council
Community Infrastructure Levy (CIL) Policy

1. Background Information

CIL is a charge on development that came into force in 2010 (and ran in tandem with s.106
contributions). The purpose of the CIL is to fund infrastructure to support local
development.

Local Administrations can choose whether to charge CIL within their Borough / District and
the levy is usually collected by the Local Planning Authority who are known as the ‘Charging
Authorities (CA)’.

The rate of CIL is set by the Charging Authority after consulting with their communities and
developers and is tested by Independent Examination.

2. Sevenoaks District Council CIL Allocation
Town and parish councils are entitled to a ‘Neighbourhood Proportion’ (NP), sometimes
called the ‘Meaningful Proportion’ of the CIL monies received by the CA.

In some districts the amount differs depending upon whether the parish has a
Neighbourhood Development Plan in place. Sevenoaks District Council has set its
Neighbourhood Proportion at 25% regardless of whether there is a Neighbourhood
Development Plan.

Sevenoaks District Council allocate the CIL income as follows:

2.1.1. 25% to town and parish councils divided into two elements, see below A & B*

2.2. 5% to Sevenoaks District Council for Administration

2.3.  70% to Sevenoaks District Council for central pot for infrastructure projects.
Organisations providing infrastructure can bid for funds from the central pot. This
includes town and parish councils.

Sevenoaks District Council provides a transparent report on its website, updated weekly
identifying CIL income received and allocation to parishes.

Sevenoaks District Council pays the parish element to appropriate town and parish councils
twice a year, April and October. The monies should be spent within five years of receipt. If
they are not, or they are used inappropriately, then the CA can recover the monies.

An annual report is required to be submitted to indicate how CIL funds have been spent.
The annual report needs to be publically available on websites and include details of:

e Total CIL receipts

e Total CIL expenditure

e A summary of what the CIL was spent on;

e Details of any notice served by the CA for failure to use CIL monies within the
required 5-year period or appropriately;

e The total amount of receipts retained at the end of the financial year (from that year
and previous).
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Agenda Item 6
Sevenoaks Town Council
Community Infrastructure Levy (CIL) Policy

Definition Type of Payment

A Proportion of CIL receipts as laid out in Section 59A of the CIL Regulations
where SDC has a duty to pay the town and parish council.

The money received under A can only be spent on the following:

i) The provision, improvement, replacement, operation or
maintenance of infrastructure.

ii) Anything else that is concerned with addressing the demands
that development places on the area.

B The equalisation of CIL receipts paid at the discretion of the Sevenoaks
District Council Cabinet, to ensure the town and parish council receives 25%
of all the CIL monies secured in the parish at the highest rate set out in the
CIL charging schedule.

i) The provision, improvement, replacement, operation or
maintenance of infrastructure only.

3. Sevenoaks Town Council Policy for CIL expenditure.

Sevenoaks Town Council has a policy that wherever possible external funding should be
sought initially for Capital Projects. External funding could come from grants, sponsorship
and Community Infrastructure Levy (CIL).

3.1 Sevenoaks Town Council sets outs its major long-term Capital Projects within its
Community Investment Plan, initially published in 2014 and updated in 2019.

3.2 Smaller schemes are identified within the annual budgeting process.

3.3 The Town Council also prides itself on being a versatile authority and being ready to
respond to opportunities that benefit the local community. Examples of this including
taking over the Stag, refurbishing the Bat & Ball Station and acquiring the old Red Cross
building for a Business Hub.

The Community Investment Plan and Capital Projects are widely communicated and
consulted on with the local community via the following methods:

i) Website

ii) Quarterly magazine — Town Crier

iii) Press Releases

iv) Social Media

V) User Group Meetings E.g. Community Centre User Group, Friends of Bat & Ball
Station

vi) Strategic meetings with public representatives e.g. Neighbourhood Development

Plan Steering Committee, Sevenoaks Town Partnership
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Agenda Item 6
Sevenoaks Town Council

Community Infrastructure Levy (CIL) Policy
vii) Youth Council

viii)  Public Meetings

ix) Public Exhibitions

X) Surveys and feedback forms

Xi) Presentations to groups e.g. school assemblies.

Sevenoaks Town Council’s Finance & General Purposes Committee will consider CIL receipts
and allocate to a planned Capital Project as identified above.

12



Agenda Item 9
Sevenoaks Town Council
Community Infrastructure Committee — 26" June 2023

Business Hub — Proposed Improvements.

Sevenoaks Town Council inherited the Business Hub building when it was barely more than a
wooden hut. The building was restored within the budget available; the Town Council did
not receive any external funding towards this. The building had the maximum amount of
insulation installed both in the ceiling and walls that was possible.

The first full year of operation of the Business Hub has been completed and it is a couple of
hundred pounds below the breakeven point, with business expected to increase in year 2
and less administration costs due to change in agreements.

There have been concerns about the utility costs not least because of the energy cost crisis
and the impact this has had on bills. Although it should be noted the Business Hub usage is
about half of the Town Council offices.

As part of the Town Council’s Carbon Reduction Action Plan for each Town Council building
the following is proposed for the Business Hub:

Building Update | Improved | Improved | Double or | Renewable | Lighting Install Other
Heating | method insulation | secondary | energy upgrades | Night
of usage glazing time
electricity
tariff
STC Offices X X X X X X Part
installed
Business X X X X X
Hub

Update Heating
The proposal is to change the heating to Night Time Storage Heaters, using more of cheaper
rate electricity. Cost £25,000 approximately from CIL budget.

Improved Method of Usage

The building is used by a variety of members of the public who are not always helpful in
turning off lights or reducing heating when leaving the building. Improvements will try to
counteract this.

Secondary Glazing

The construction of the original old wooden building is that the windows are integral to the
building and difficult to remove and replace. Quotations to be obtained for the installation of
secondary glazing.

Renewable Energy
The site is quite shaded by large trees, and it is not clear whether solar panels would be cost
effective. This will be researched at the same time as for the Town Council building.

13



Agenda Item 8
Sevenoaks Town Council
Community Infrastructure Committee — 26" June 2023

Lighting Upgrades
The lighting in the Business Hub is modern and LED and cost effective. The switches will be
changed to be automatically turning off when the room is not in use.

Note

There had been a proposal to adapt the building to create a further two-person office,
however since the Chamber of Commerce has left and promotion of its old office there
wasn’t a huge calling for this provision. Therefore, this is currently on hold.

14



Agenda Item 10
Sevenoaks Town Council
Community Infrastructure Committee - 26" June 2023

Public Realm Project — Wayfinding Project

The Public Realm Project is being coordinated by Mike Reid the Town Team Facilitator as a
joint venture between KCC, SDC, STC and the Town Team. The Project Team previously
consisted of CllIr Richard Streatfeild, Clir Peter Fleming, ClIr Claire Shea and Clir Andrew Eyre,
supported by Linda Larter and Mike Reid. This Project Team is currently being reviewed
post-election.

The Public Realm Project has the following main aims:
e Audit the current public realm in Sevenoaks and its condition
e Coordinate improvements

e Seek funding to progress improvements

Sevenoaks Town Council have set aside £50,000 towards the Project. Please see below for
details of income and expenditure to date, agreed to date.

Income Expenditure

KCC Member Grant £1,848 Public Realm Audit £800

Welcome Back Fund — Town Trail £2,499 Town Trail App £2,499

Welcome Back Fund — Wayfinding £2,300 Wayfinding Survey £4,550

Survey

STC (CIL) £50,000 Cleaning Street Furniture £348
Painting (blue town centre) lampposts £12,404
Wayfinding — Design & Development £7,800
Welcome Sign (Farmers site) £500
Community Art (Farmers site) £1,560
Design Development £14,000

Total £56,647 £44,461

The most ambitious part of the Public Realm Project is to introduce a Wayfinding Scheme
(new signage) for the town.

Surveys have been completed indicating required positions of appropriate signage. Some
additional points of interest were added to the original plan.

Design Development is almost complete — identifying a family of signs; this package of work
puts shape and form to the signs. This would consider processes, materials, and finishes,
bespoke and off the shelf products, typography, mapping, information sorting and
hierarchies, use of zoning, colour coding and other devices. Also consider ergonomics,
accessibility issues, ease of updating and maintenance. Develop concept options with
budget costs and develop the selected design to ‘design intent’ stage. Following approval, it
would incorporate any feedback into a final design document. STC are currently seeking
help from local artists to design a contemporary background for the totem signs.

June 2023
15



Sevenoaks Town Council
Community Infrastructure Committee - 26" June 2023

Once this work is complete STC will be

e preparing tender documents

e seeking tenders

e seeking appropriate funding

e reviewing installation options e.g. tranches of installation

Town Centre & Stations

Cultural Quarter
Secondary Shopping Areas.

June 2023

Agenda Item 9
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1)

2)

3)

4)
5)

6)

7)

8)
9)

Community Infrastructure Committee — 26" June 2023 Agenda Item 11
STC Green Community Investment Plan - May 2023 report

Monthly Summary

Ubitricity have provided an offer to STC for charge points at Raleys Car Park, offering full funding for a new DNO connection and 12 5.5kw bollard chargers, with
maintenance twice yearly/whenever required. STC will receive 5% of net revenue share from these. Cost to customers was 45p/kwh plus a 35p connection fee. The
cost to customers has been lowered from 45p/kwh plus a 35p connection fee to 40p/kwh with a 35p connection fee. Additionally, there is a cheaper price for
charging off peak between 12pm — 7am of 37p/kwh. The electricity for these is 100% renewable.

A meeting with David Bagwell from Ubitricity took place on Thursday the 25 of May at Raleys car park, the site in which the charge points are to be installed. We
discussed the offer and how STC wish to proceed. Some of the car park is available to all and some is permit only, David has requested a map of this to be sent to
him.

Murdock drinking fountains purchased using CIL funding. £6000 available, cost is £3270. These are to be installed at Greatness rec and Vine Gardens. There have
been delays in purchasing these due to uncertainty around their suitability, as water providers can have certain requirements that these must meet if they are to be
installed. These drinking fountains have up-to-date WRAS approval numbers, though South East Water stated that as these will be tapping into an existing
connection, they do not need to provide approval of the drinking fountains. Therefore on 23/05/2023 two drinking fountains were purchased.

Murdock drinking fountains delivered on the 26™ of May, a plumber to be contacted regarding their installation.

Enterprise Car Club has sent through a concessionary agreement for the formation of a non-EV car club of one car initially to operate in Sevenoaks, based at the Bat
& Ball Centre. He has been sent some questions from STC regarding the agreement. Currently awaiting response.

An EPC report for the town council offices has been provided by EPC Solutions Kent for £650. The current rating is D. They also provided recommendations to help
improve the EPC rating and energy efficiency of the building.

OHM energy and PV solar installers have been contacted for quotes for solar panels and batteries at the Bat & Ball Centre. OHM energy are currently working to
provide a proposal, though need a plan of the roof layout and fabric specification of the Bat & Ball Centre, as it appears to have a parapet, which OHM require the
height of to avoid shading issues. OHM energy visited the site on the 4" of May, as STC does not currently have access to this information. PV solar installers visited
the site on the 13" of March. They also require information from the architect/designers, which has been requested. Further conversations following their visits to
take place.

Coronation seed packs handed out at Coronation event on 7t" of May.

Sevenoaks Town Neighbourhood Plan (STNP), formerly the NDP, was successful at referendum on the 4™ of May. This contains many policies which will help tackle
climate change.

10) The clothing bank installed at the Bat & Ball Centre has been successful with people using this service. However, there are some concerns regarding the legality of

the payments made to STC for this, as they are from an external unrelated company, not from All Recycle Ltd (the clothing bank provider) RFO has requested advice
from NALC into the legality of this and what the next steps are.

11) Salvation Army Trading Company have been contacted regarding provision of a clothing bank at the Bat & Ball Centre to replace the current provider, as they have

been recommended by Trevor Kennett from SDC. They are able to provide a clothing bank with a minimum term of 3 years as this is when they start making money
back from the clothing bank. STC will receive 50% of revenue from sales of these. This will be located in the same site as the current one.

17



Theme No. Action Reduction in | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

12) Groups are being contacted to see if they are running events for the Great Big Green Week from the 10™ to the 18" of June. The Repair Café and the Vegan Supper
Club will be running on the 10%" of June, a tidy up day at the Stag on the 12", the Climate Change Youth Forum on the 15", and world refill day on the 16 of June.
SCAN has been contacted, as have Kent Wildlife Trust.

13) The next Climate Change Youth Forum is being organised for the 15 of June at the Bat & Ball Centre. Trevor Kennett will be attending, to talk about recycling in the
district. Walthamstow Hall have confirmed their attendance, awaiting response from other schools. This event was cancelled as schools were unable to attend due
to exam commitments. We are encouraging year 9’s to attend future meetings as they will hopefully have fewer commitments.

18



Community Infrastructure Committee — 26'" June 2023 Agenda Item 11
STC Green Community Investment Plan - May 2023 report

In progress Completed

Reduction in | Deadline Total Cost Additional Information Co-partner/Co-benefit Specific Actions and Progress
Carbon Action

1 - Priorities




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action



https://miro.com/app/board/uXjVPS5MQn0=/
https://miro.com/app/board/uXjVPS5MQn0=/

Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

2 - Buildings




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

2.2 Sevenoaks
Town Council's
Buildings and
Assets. Appoint
an
energy/carbon
auditor to look
into the
following for STC
Buildings and
Assets.




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action




Reductionin | Deadline Total Cost Additional Information
Carbon

Co-partner/Co- | Specific Actions and Progress
benefit Action

2.3 Research the
Public Sector
Decarbonisation
Scheme

2.4 Sevenoaks
Neighbourhood
Development
Plan




Reductionin | Deadline Total Cost Additional Information

Co-partner/Co- | Specific Actions and Progress
Carbon

benefit Action

3 - Transport 3.1 Reducing

& Movement cars / traffic
particularly in
relation to
school traffic

3.2 Cycle Racks




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

3.3 Increase
Safety for
pedestrians and
cyclists




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

3.4 Proposals for
20mph, one way
systems, and
shared space




3.5 Encourage
increased use of
public transport
by having
improved
facilities

Reduction in
Carbon

-

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress




Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress
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Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

3.6 Electric
Vehicles and
Charging Points




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action




Reduction in
Carbon

3.7 Car Club and
Car Sharing

3.8 Create
liaison between
individual
schools’ safety
and travel
schemes to
reduce town
congestion

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress




Reduction in
Carbon

3.9 Installation
of QR codes on
signposts
identifying
walking and
cycling routes

3.10 Continue to
support Cycling

Strategy for
Sevenoaks

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress



https://miro.com/app/board/uXjVPS5MQn0=/
https://miro.com/app/board/uXjVPS5MQn0=/

Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress

3.11 Feasibility
study for cycle
path from Bat &
Ball Station to
Dunton Green
Station

3.12 Encourage
cycle path across
Knole Estate
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Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

3.13 Draft
Sevenoaks
Neighbourhood
Development
plan in regards
to
transportation

3.14 Staff travel
and practice
(not on GCIP
yet)

4 - Making 4.1 Trees
Sevenoaks
Greener




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

4.2 Adopt a Tree
Scheme




Theme No. Action Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

4.3 Link
Sevenoaks open
spaces together
with ‘green
routes’

4.4 Giveita
Grow
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Reduction in
Carbon

4.5 Sevenoaks in
Bloom and STC
Planting

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress



https://www.kentwildlifetrust.org.uk/wilder-gardens
https://www.kew.org/read-and-watch/how-to-make-your-garden-more-biodiverse
https://www.rhs.org.uk/science/conservation-biodiversity/wildlife/encourage-wildlife-to-your-garden
https://www.rhs.org.uk/science/conservation-biodiversity/wildlife/encourage-wildlife-to-your-garden
https://www.rspb.org.uk/get-involved/activities/nature-on-your-doorstep/garden-activities/build-a-bee-hotel/

Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

4.6 Sustainable
Boundaries




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action



https://www.sevenoakstown.gov.uk/_UserFiles/Files/Policies/2022PlanningCommitteePolicyV3AdoptedWithAppendices.pdf
https://www.sevenoakstown.gov.uk/_UserFiles/Files/Policies/2022PlanningCommitteePolicyV3AdoptedWithAppendices.pdf

Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress

4.7
Streetlighting to
LED provision.
Look into Solar
lighting.

4.8 Acquisition
of land

Put together
process and ‘in
principle’
resolution to
enable STC to
acquire additional
land if it can be
used for
community benefit,
such as woodland
or orchards.

Medium

N/A

Theme 2 Policy L5 NDP

Review Land
Acquisition Policy
to address any
Climate Emergency
Needs.

Medium

N/A
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Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress

4.9 NDP and
Green Space

4.10 Biodiversity
Policy
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5-
Consumption

Reduction in
Carbon

4.11 Flooding
mitigation and
Sustainable
Urban Drainage

5.1 Promote
Refill Scheme

5.2 Plastic Free
Pledge

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress



https://www.sevenoakstown.gov.uk/_UserFiles/Files/Policies/2022PlanningCommitteePolicyV3AdoptedWithAppendices.pdf
https://www.sevenoakstown.gov.uk/_UserFiles/Files/Policies/2022PlanningCommitteePolicyV3AdoptedWithAppendices.pdf

Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress

5.3 Installation
of Drinking
Fountains

5.4 Enabling
community
initiatives for
sustainable
living
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Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress

5.5 Zero Waste
Shop

Support the
provision of a
Scrapbox facility,
working to reduce
waste. Find out
whether there is
interest, and if an
appropriate
building and
volunteers can be
found.

Low

TBA

Following research,
contact SDC / KCC
and Abacus to try
and progress a
project if viable.

Low

N/A

5.6 Food Waste

Continue to
operate and
support the
Foodsafe scheme.
Include more
information
regarding this
online.

Low

N/A

Reduces landfill waste
and carbon emissions,
can help provide food to
those in need.
Community benefits.
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Theme No. Action Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action
FoodLoop scheme Medium N/A Redistributes food so that it is Alongside reducing Provide details of this scheme on STC website.
—encourage local less likely to go to landfill. landfill waste and
businesses to share carbon emissions, can
and donate food help provide food to
with this scheme so those in need.
it does not go to Community benefits.
landfill.

Support current Cibus recycles foodwaste from
schemes such as homes and businesses for a
Cibus and fee.

encourage local

businesses to sign

up.

5.7 Supporting
Businesses
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Theme No. Action Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action
Signpost Medium N/A Growing Green Scheme can
businesses to provide free Carbon footprint
Growing Green audit and Climate Action Plans
Scheme for some types of business. Let
them be aware of this.
6- 6.1 Signpost
Information residents to
and Access to existing schemes
Information

6.2 Facilitate
Reduce, Reuse &
Recycle
programme of
informal
education
events such as
sewing /
mending;
repairs; plant

47


https://www.nhm.ac.uk/discover/news/2020/september/beekeeping-in-cities-harming-other-wildlife.html#:~:text=What%27s%20more%2C%20honeybees%20often%20have,a%20plant%20without%20pollinating%20it.
https://www.nhm.ac.uk/discover/news/2020/september/beekeeping-in-cities-harming-other-wildlife.html#:~:text=What%27s%20more%2C%20honeybees%20often%20have,a%20plant%20without%20pollinating%20it.

Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

based home
cooking;
gardening

6.3 Information
to enable
residents to
make practical
changes




Reductionin | Deadline Total Cost Additional Information Co-partner/Co- | Specific Actions and Progress
Carbon benefit Action

6.4 Liaison




Theme

No.

Action

Reduction in
Carbon

Deadline

Total Cost

Additional Information

Co-partner/Co-
benefit Action

Specific Actions and Progress
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Community Infrastructure Committee — 26" June 2023
STC Green Community Investment Plan - May 2023 report

Agenda Item 11
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STC Green Community Investment Plan — Progress Report.

Local councils’ powers to address or reduce climate change: existing powers and future opportunities

As a contribution to NALC’s work on climate change, the following is a brief commentary on the powers which local councils possess to tackle climate change. Its purpose is
encourage thinking within our sector: both about what local councils may do to make effective use of existing powers, and also to recommend changes to current laws and
policies, for consideration and adoption as NALC policy.

From the list of powers that are available to local councils, in NALC's publication ‘The Good Councillors Guide’

1) Allotments and markets: [Small Holdings and Allotments Act 1908, ss 23, 26 and 42] (Food Act 1984, s. 50)

- This allows the promotion of local produce and healthy eating

- This can help to reduce food-miles

- Allotments powers also enable the provision of communal food-growing sites and initiatives, run by associations and cooperatives.

2) Burials etc: [Open Spaces Act 1906, ss 9 &10; Local Government Act 197, s.214; Parish Councils & Burial Authorities (Miscellaneous Provisions) Act 1970 s.1]
- This can allow practices such as green burials, eco-friendly management etc

3) Commons, ponds, open spaces, recreation etc (Open Spaces Act 1906, s.15; Highways Act 1980, ss 47]

- Scope to practise good environmental management, accommodate recycling facilities etc on the council’s land

- Scope to plant trees on, and maintain, highway verges

4) Community centres and other public buildings (Local Government (Miscellaneous Provisions) Act 1970, s.19. (Local Government Act 1972, s. 133)
- Scope to embrace/include on-site green energy, energy-conservation, electric car charging-points etc

5) Community energy (s20 of the Climate Change and Sustainable Energy Act 2006)):

- Councils can encourage or promote the local production and use of renewable energy, and also energy conservation, subject to the section 137 of the LG Act 1972 annual
spending limit

- However, restrictions currently on the ability to ‘sell’ the energy directly to local consumers.

- Also, the ‘s 137 expenditure limit’ is a severe constraint on making capital investments in energy schemes
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STC Green Community Investment Plan — Progress Report.
6) Highways and sustainable transport (Highways Act, ss 43, 50, Parish Councils Act 1957, s.1; Local Government Rating Act, 1997, s.25, 28 & 29; Transport Act, 1985,
s.106A)

- Scope to promote rights of way routes, walking and cycling

- Scope to use ‘car park’ powers, to provide useful facilities such as on-site electric vehicle-charging points

- Scope to make more use of powers to support community bus services, and to run or support car- sharing

7) Litter and environmental crime ([Litter Act 1983, ss 5.6, Cleaner Neighbourhoods and Environment Act, 2005]

- Scope to provide refuse and waste receptacles and publicity, including recycling

- Scope to discourage and prosecute littering and dumping

- Currently there is no specific power to promote or run waste-recycling or resource re-use activities

8) Neighbourhood planning [Localism Act, 2011; Neighbourhood Planning Act, 2017 and National Planning Policy Framework,)

- Scope to include environmentally-friendly planning policies re design, routes, landscaping etc

- There is a continuing need to ensure that Neighbourhood Plans have ‘teeth’, and that they can be more than just land-use allocation policies.
9) Newsletters and websites: (Local Government Act 1972, s.142)

- Scope to use to promote good environmental practices, resource-sharing etc

10) Community support and engagement (Local Government Act 1972 ss. 111, 140 etc)

- Scope to encourage and support volunteers and the wider community with grants, loans, insurance protection, publicity, surveys, good-practice advice etc
11) Tourism Local Government Act, 1972, s.144

- Scope to encourage and promote eco-tourism

12) General powers (Local Government Act 1972, s 137; Localism Act 2011, ss 1-8; )

- Scope to spend money and/or undertake work on a wide range of beneficial activities which are not prescribed in other legislation

- However, s 137 annual spending level is limited, and the General Power of Competence is exercisable by relatively few councils.
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STC Green Community Investment Plan — Progress Report.
13) Subsidiary powers (LG Act 1972 s111):

- A very useful enabling power, for a council to do anything (that are not constrained by other legislation).which is calculated to facilitate or is conducive or incidental to the

discharge of any of its functions.
14) Permitted development rights (Town and Country Planning (General Permitted Development) (England) Order 2015, part 12):

- Councils may erect and operate, without the need to seek planning permission, a wide variety of small buildings, equipment and other structures on their land, for the
purposes of any of their functions or public services. This can include a range of small ‘green’ developments

Recommendations for NALC policies and services:

’

a) As part of its range of ‘good-practice’ publications, NALC is recommended to produce one or a number of Climate Change related material, which includes ‘legal advice
on the creative use of the powers already available to local councils, as summarised in this document

b) Local councils should be given a direct power to undertake tree planting and other eco-friendly activities on a much wider range of land, beyond just their own
recreational spaces and highway verges.

c) The ‘section 137’ expenditure limit on community energy facilities and activities should be removed
d) Local councils should be given the power to promote and operate facilities and services to recycle waste and re-use resources.
e) The role and effectiveness of neighbourhood plans in relation to Climate Change should be protected and given more weight in decision-making.

f) Local councils should be given a power to promote and run facilities for their local community which make effective use of ICT (Information and Communications
Technology), such as community broadband systems.

o4
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Agenda Item 12
Sevenoaks Town Council
Community Infrastructure Committee - 26" June 2023

Proposed Car Club

Sevenoaks Town Council reviewed various options to provide a Car Club within Sevenoaks
the most viable to be to work with Enterprise.

The commitment from the Town Council’s perspective is to provide two free car parking
spaces and joint promotion. It has been agreed that the car parking spaces will be provided

at the Bat and Ball Centre.

Sevenoaks Town Council are currently waiting on Enterprise to progress this their end.
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Agenda item 13
Sevenoaks Town Council
Community Infrastructure Committee - 26" June 2023

Bat & Ball Centre — Renewable Energy

The Bat & Ball Centre included within the building project some solar panels to create
renewable energy. The amount of energy produced is indicated in the foyer on a clear
electronic display. The energy created is used by the building.

The Town Council has previously agreed to research the possibility of increasing the number
of solar panels on the roof, invertors, and storage batteries to increase the amount of
renewable energy produced and stored. There have been several issues to consider in this
matter and it is hoped a conclusion will be reached in the near future.

The Town Council will also be considering the experience gained by the Stag in its recent
solar panel, invertors, and storage batteries installation.
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Agenda Item 14
Sevenoaks Town Council
Community Infrastructure Committee — 26" June 2023

Electric Charging Bollards at Raleys Car Park

Sevenoaks Town Council has agreed to enter into an agreement with Ubitricity to provide 12
electric vehicle charging bollards within Raleys Car Park, off Plymouth Drive.

These are not fast charging points, but maintenance aimed at charging when people are
parked for sports events etc.

There is no cost to the Town Council towards the provision and electric installation, however
the Town Council would incur a cost if it withdrew from the contract prior to 15-year term.

Sevenoaks Town Council receives 5% of the net of taxes and electricity supply revenue.

The contract is currently being reviewed and finalised.
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STC draft Action Plan for Reducing Carbon within its Buildings and Operation June 2023

1. Background
In November 2019, following the election, Sevenoaks Town Council (STC) resolved to make
the following its Number 1 Priority:

Sevenoaks Town Council’s 2021 Green Community Plan — Aims:
e To recognise the Government and KCC declarations for aiming for Zero Carbon.
e To integrate this within the vision and throughout the Neighbourhood Development
Plan (NDP) and within the Town Council’s general operation.

In 2021 following a period of consultation Sevenoaks Town Council published a Green
Community Investment Plan which had the following aims and include a considerable
amount of information and initiatives to implement the Plan for making Sevenoaks greener
and improving the environment.

Following the publication of the Green Community Investment Plan the Town Council
appointed on a fixed term contract a Climate Change Project Officer who produces a
monthly report relating to the progress of the projects within the Plan.

Unfortunately, the COVID-19 pandemic disrupted some of the STC original plans from 2019.
However, STC used the time to refocus its draft Sevenoaks Town Neighbourhood Plan
(STNP) on climate and green issues, identifying policies which would contribute to a more
sustainable town. The Independent Planning Inspector reviewing the STNP at the end of
2022 stated: “It is clear to me that the implementation of the policies in the STNP will secure
the realisation of the Town Council’s vision and that Sevenoaks will retain its attractive
characteristics while at the same time ensuring that a sustainable future is achieved.

This Action Plan is not intended to replicate the Green Community Investment Plan but to
provide information about how Sevenoaks Town Council will use practical methods to
reduce its carbon footprint within its general operation, including changes to its buildings
and assets.

A Carbon Footprint Appraisal for Sevenoaks Town Council for the period 15t April 2021 — 31t

March 2022 was produced and some of the information from the appraisal is referenced in
this document.

COze
Assessed

The total location-based carbon footprint for Sevenoaks Town Council for the period ending
315t March 2022 was 96.01 tonnes COze, and the market based total was 93.04 tonnes COze.
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STC draft Action Plan for Reducing Carbon within its Buildings and Operation June 2023

2. Sevenoaks Town Council
Sevenoaks Town Council is a small local authority representing the parish of Sevenoaks with

e 16 elected Town Councillors

e 44 employees = FTE 31

e 10 Buildings

e Variety of operations from markets, community halls, cemetery, cafes, public open
spaces and play areas etc.

e 7 vehicles

3. Elected Town Councillors and Governance

Following the election in 2019 the Town Council agreed that it’s No 1 Priority was to address
climate change within Sevenoaks and worked to create the Green Community Investment
Plan.

Town Councillors are legally required to be circulated with all documentation to enable
them to debate and make decision on local council matters. Prior to the pandemic printed
copied of all documents, including planning applications would be delivered on a weekly
basis to each Councillor’s home.

All documents are now provided electronically, with a few copies made available at the
meeting. This has reduced paper use, energy for printing and emissions and fuel use for the
weekly courier run.

Some meetings take place via zoom which again reduces emissions and fuel use.

Councillors are encouraged to use environmentally friendly methods where possible to
attend council meetings. Electric vehicle charging points and cycle racks have been installed
adjacent to our main buildings.

5 Cllrs travel to meetings in car shares, accounting for 31% of the total. This is followed by
those who travel in by car/motorbike alone, with 4 Clirs, accounting for 25% of all Cllrs.
There are 3 Cllrs who travel in by electric cars and 3 who cycle, both accounting for 19% of
the total each. 1 Clir walks to meetings, accounting for 6% of all Clirs. No Clirs currently
travel to and from meetings by public transport (bus or train).

This survey will be repeated in the future to see how the percentage of ClIr travel methods
changes compared to 2023.
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Cllr travel method to Council Meetings

Walk

Cycle
Bus
Train
0% Car share

0% Electric
Vehicle
Car/motorbike | 4

W uUo oWk

m Walk = Cycle = Bus = Train = Car share = Electric Vehicle m Car/motorbike

The Town Council’s Community Infrastructure Committee reviews matters relating to the
Carbon Reduction Plan and associated work including the Green Community Investment
Plan and monthly reports.

4. Employees

All employees are involved in the implementation of the Green Community Investment Plan.
Engaging staff is important in effective carbon management by giving them an
understanding of the impact they make and encouraging a sense of ownership for the areas
and equipment they use will assist in the overall achievement.

Staff are encouraged to use environmentally friendly methods where possible to attend
work, and work-related meetings. Electric vehicle charging points and cycle racks have been
installed adjacent to our main buildings.

23 staff members travel by car or motorbike, accounting for 55% of staff travelling this way
(60% if including car share, with 2 members of staff using this method). This is followed by
those that walk in, with 9 members of staff, accounting for 21% of staff. 4 and 2 staff travel
by train and bus, respectively, accounting for 14% travelling by public transport. and 2, or
5% of staff, each cycle and car share to get to work. No staff currently travel in with electric
vehicles.

In the future, this survey will be repeated to see how the percentage of staff travel methods
changes compared to 2023.
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Staff Travel to work

Walk
Cycle
Bus
Train

Car share
A Electric
vehicle
Car/motorbike | 23

OIN|P~ININ|O

0%

= Walk = Cycle = Bus = Train = Car share = Electric Vehicle m Car/motorbike

Many work-related meetings with other organisations are now held on zoom reducing
emissions and fuel use.

Most of the operation of the Town Council is public facing and therefore opportunities for
Hybrid WFH are limited and not considered in the best interest of the community. This will
be regularly reviewed.

5. Sevenoaks Town Council’s Building and Assets
The Town Council owns and operates the following buildings.

i) Sevenoaks Town Council Offices

ii) Business Hub

iii) Bat & Ball Centre

iv) Bat & Ball Station

v) Café on the Vine

vi) Vine Pavilion (leased to cricket club)

vii) Knole Pavilion / Open Spaces Workshop and Storage
viii)  Cemetery Chapel

ix) Cemetery Workshop

X) House in the Basement Youth Café (within Stag Theatre)
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STC draft Action Plan for Reducing Carbon within its Buildings and Operation June 2023

STC when constructing new buildings will aim for them to be as sustainable and eco-friendly as
possible. Existing buildings to be more sustainable with reduced carbon footprint where practicable.

All building operations are being reviewed to see where possible the following can be implemented.

Carbon reduction initiatives for buildings primarily include reduction of energy use or creation of
renewable energy.

i) Review heating provision —improved system and controls (relocate thermostats
to prevent public ‘turning up’ and leaving on high). Investigate changing from gas
powered central heating to sustainable alternatives such as electric, hydrogen,
solar thermal and air source heat pumps.

i) Operational control — turn off heating, electric appliances when not in use.

iii) Improved insulation to reduce heat consumption such as fiberglass and cavity
wall insulation, double glazing and draft excluders.

iv) Improved windows and doors e.g., improved double glazing.

V) Renewable energy — solar panels (with retaining batteries)

vi) Lighting upgrades - Automatic light switches and LED lighting

vii) Increased usage of cheaper night time electricity tariff

LED Lighting technology in recent years has become a cost-effective option for the
refurbishment of existing lighting arrangements it can typically provide a 20 — 30% reduction
in power consumption and associated carbon emissions compared with modern fluorescent
or metal halide light fittings.

Automatic lighting controls should be installed where possible turning or after 10 minutes of
no presence detection saving energy.

Table on the following page indicates which buildings could benefit from reviewing
operational and facilities management changes. X =to review.

Each building will then have its own spreadsheet at the end of the document relating to
progress and costs. This is currently work in progress, a report relating to Solar Energy for
the Bat & Ball Centre has been considered by the Community Infrastructure Committee on
30t January 2023.
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Building Update | Improved | Improved | Double | Renewable | Lighting Install Other
Heating | method insulation | glazing | energy upgrades | Night time
of usage electricity
tariff

STC Offices X X X X X X Part
installed

Business Hub X X X X X

Bat & Ball X installed

Centre

Bat & Ball installed

Station

Café on the X X

Vine

Knole Pavilion X X X X X X installed

/0S

Workshop

Cemetery X X X X

Chapel

Cemetery X

Workshop

HitB Youth X X

Cafe

6. Vehicles

STC has a policy when replacing its vehicles where appropriate models are available to
purchase electric vehicles. Fuel usage can be monitored from fuel cards and invoices for fuel
purchase. As of June 2023, STC has two electric open space vehicles, see list below:

Nissan Tipper truck Diesel

Isuzu Tipper truck Diesel

Nissan NV200 e Panel van x 2 Electric

New Holland mini tractor Diesel

Thwaites dumper truck Diesel

Mini Excavator Diesel
7. Markets

Where possible promote local or hand made goods for sale.

Avoid wherever possible of single use plastic (e.g., plastic bags) and use compostable
alternatives.
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8. Cemetery
Encourage public and memorial masons to use local stone and most sustainable option.

Living wreaths are a modern alternative to traditional wreaths and grave displays to mark a
grave. Living wreaths are floral tributes made up of natural materials including flowers and
bulbs that are dug into the grave or memorial garden. They decompose and produce flowers
in later years so are a long-lasting and sustainable alternative. This provision also reduces
considerable waste.

Plastic, metal, and other non-compostable materials on flowers will be actively discouraged.

9. Cafes
Goods for resale to be premises baked or purchased as local as possible.

Avoid wherever possible of single use plastic and use compostable alternatives.
Encourage the use of sturdy reusable takeaway cups.

Promote the Refill Campaign to reduce the need for plastic water bottles.

10. Public Open Spaces & Play Areas
Invest in planting vessels with built in water reservoirs and consider drought resistance
plants to reduce the need for watering.

Purchase and use only peat free compost.

Encourage additional tree planting (fruit and nut preferably) via the Adopt A Tree
programme and other national initiatives.

Programme of installation of water bottle refill drinking fountains as part of the national
‘Refill’ scheme and to reduce use of plastic bottles.

Promote anti littering campaign to encourage more recycling and less litter.
Adopt a Tree programme.

Give it a Grow — encouraging volunteer gardeners.

11. Youth Café
Encourage informal education including creation of environmental awareness mural.

Goods for resale to be purchased as local as possible.
Avoid wherever possible of single use plastic and use compostable alternatives.
Encourage the use of sturdy reusable takeaway cups.

Promote the Refill Campaign to reduce the need for plastic water bottles.
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12. Grant Funding
Initiate a Climate Emergency Grant Fund to support community initiatives. Include within all
grant applications questions relating to organisations environmental credentials.

13. Procurement

Add carbon reduction and efficiency references within tender documents and evaluation
process. Wherever possible carry out whole life carbon (WLC) assessment in procurement
process.

WLC emissions are those carbon emissions resulting from the construction and the use of a
building over its entire life, including its demolition and disposal. They capture a building’s
operational carbon emissions from energy use, as well as its embodied carbon emissions, i.e.,
those associated with raw material extraction, manufacture and transport of building materials,
construction and the emissions associated with maintenance, repair, and replacement as well as
dismantling, demolition, and eventual material disposal. A WLC assessment also includes an
assessment of the potential carbon emissions ‘benefits’ from the reuse or recycling of
components after the end of a building’s useful life. It provides a true picture of a building’s
carbon impact on the environment. The World Green Building Council estimates that, globally,
construction accounts for 11% of carbon emissions. Key players in the construction industry, from
developers to engineers and architects, must play their part in responding to the climate
emergency by designing and building according to WLC principles.

Where possible source local materials rather than from a distance.

Review contractors ‘Zero to Landfill’ policy.

14. Waste
Ensure waste is reused and recycled where possible.

Avoid wherever possible of single use plastic and use compostable alternatives.

15. Engaging the Community
Progress initiatives within the Sevenoaks Town Council Green Community Investment Plan.

Provide information to the public.
Develop the schools Climate Change Youth Forum.

Worked with Sevenoaks Community Action Network (SCAN) to provide a Climate Fair in May
2023.
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