Town council

Monday, 17 November 2025

You are hereby summoned to attend a meeting of the Youth Services Committee to be held in the
Council Chambers on Wednesday 25 February 2026 which commences at 19:00 pm. Town
Councillors are reminded that they have a duty to state a Declaration of Interest prior to the
appropriate agenda item and to consider the Crime and Disorder Act 1998 s.17 when reaching a
decision.

Please note, proceedings of this meeting will be streamed live to YouTube for the public to watch
via the following link: https://youtube.com/live/8jcaeZnoAP8?feature=share and may be recorded
in line with regulations set out in the Openness of Local Government Bodies Regulations 2014. A
copy of Sevenoaks Town Council’s procedure for the recording of meetings is available online at
sevenoakstown.gov.uk or by request.

Members of the public wishing to address the Council Meeting should notify the Town Council by
12 noon on the day of the meeting. Members of the public not wishing to be recorded should put
this request to the Clerk at the earliest possible opportunity.

Obeccion

Deputy Town Clerk

To assist in the speedy and efficient despatch of business, members wishing to obtain factual
information on items included on the agenda are asked to enquire of the Town Clerk prior to the
day of the meeting.

Committee Members — Quorum minimum of three members

Clir Chloe Gustard (Chair) Clir Catherine Daniell (Vice-Chair, Deputy-Leader)
Clir Libby Ancrum Cllr Dr Merilyn Canet
Clir Tony Clayton (Mayor) Clir Gareth Willis

Co-opted Members

Sevenoaks Youth Council: Vacant Sevenoaks District Council:
Maxine Quinton
Kelly Webb
Kent Family Hubs: House in the Basement:
Ellen Shaw Daren Mountain
Holly Brazier
Sevenoaks Area Youth Trust: National Trust:
Peter Robinson Amy Sabine

Dawn Hallam (Chair of SAYT)

KCC Early Help:
Debbie Bell



https://youtube.com/live/8jcaeZnoAP8?feature=share
http://sevenoakstown.gov.uk/

PUBLIC QUESTIONS

To enable any questions previously submitted by members of the public on any matter to be drawn
to the attention of the Town Council.

AGENDA

HiTB Manager's Update Report

1 | APOLOGIES FOR ABSENCE
To receive and note apologies for absence.

2 | REQUESTS FOR DISPENSATIONS
To consider written requests from Members which have previously been
submitted to the Town Clerk to enable participation in discussion and voting
on items for which the Member has a Disclosable Pecuniary Interest. (s.31 &

s.33 of the Localism Act 2011).

3 DECLARATIONS OF INTEREST
To receive any declarations of interest from members in respect of items of
business included in the agenda for this meeting.

4 | MINUTES OF THE YOUTH SERVICES COMMITTEE HELD ON WEDNESDAY 19th | Attached
NOVEMBER 2025 Pages 05-23
To receive, adopt and sign the minutes of the meeting of the Youth Services
Committee held on Wednesday, 19th of November 2025.

5 | MINUTES OF THE YOUTH COUNCIL HELD ON WEDNESDAY 26th NOVEMBER Attached
2025 Pages 24-29
To receive and adopt the minutes of the Youth Council meeting held on
Wednesday, 26th November 2025.

6 | GRANT REPORTS Attached
To receive the update on the Youth Outreach Budget and consider the Pages 31-32
following Grant Applications:

1. Sevenoaks Three Arts Festival- Towards cost of hiring venue with Attached
numerous performance spaces, pianos & practice rooms & has a piano |Pages 33-50
of competition standard.

2. Kent Youth Jazz Orchestra- Towards the costs of Youth Jazz Workshop | Attached
& short concert. Free of charge to the young musicians. Pages 51-61

7 | HOUSE IN THE BASEMENT (HiTB) YOUTH CAFE
To receive and discuss the following report:

7.1 Attached

Pages 62-64




7.2 | Finance Cost Centre Reports Attached
November-December 2025 Pages 66-69

8 | Vine Public Spaces Protection Order Attached
To receive and note the attached report, and to discuss if the Public Spaces Pages 70-71
Protection Order for the Vine should be renewed for another two years.

9 |STC YOUTH PROVISION REPORT Attached
To receive and note the STC Youth Provision Report. Pages 72-76

10 | UK GOVERNMENTS 10 YEAR YOUTH PLAN Attached
To receive and note the UK Government's proposed 10-year youth plan. Pages 77-97

11 | REPORTS FROM CO-OPTED PARTNERS

11.1 | SDC- Community Safety Team

11.2 | SAYT

11.3 | Kent Family Hub

11.4 | KCC Early Help

11.5 | National Trust- Knole

12 | PRESS RELEASE

To consider any agenda item, which would be appropriate for a press release.
All reports attached.



https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20Item%204-%202025-11-19%20Draft%20Minutes-%20Youth%20Services%20Committee.pdf
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20item%205-%202025-11-26%20-%20Youth%20Council%20-%20Minutes.pdf
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20item%206-%20Grant%20Report.docx
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20Item%207.1-%20HiTB%20Managers%20Report.docx
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20item%207.21%20Cost%20Centre%2050%20-%20November.pdf
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20item%207.22-%20Cost%20Centre%2050%20-%20December.pdf
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20item%208-%20Report%20Youth%20Services%2025.2.26%20%20Vine%20PSPO.docx
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20Item%209-%20Youth%20Services%20Evidence%20Based%20Report%20Sevenoaks%20TC.docx
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20Item%2010-%20UK%20Governments%2010-year%20Youth%20Plan.docx
https://sevenoakstown2.sharepoint.com/:f:/r/sites/DemocraticServices/Shared%20Documents/General/Meetings/2026-02-25%20-%20Youth%20Services%20Committee/12%20-%20PRESS%20RELEASE/Agenda%20item%2010.1-%20DCMS_Youth_Strategy_accessible_final.pdf
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Minutes of the meeting of the Youth Services Committee
Held on Wednesday 19 November 2025 in the Council Chamber, Town Council Offices,
TN13 3QG

Livestreamed and available to view on YouTube until approved by Council:
https://www.youtube.com/watch?v=6MNWDpZpfFg

Meeting commenced: 19:00

Meeting Concluded: 20:47

Present:

Clir Chloe Gustard (Chair) Present Cllr Catherine Daniell (Vice-Chair, | Apologies
Deputy-Leader)

Clir Libby Ancrum Apologies | Cllr Dr Merilyn Canet Present

Cllr Tony Clayton (Mayor) Present Cllr Gareth Willis Present

Co-opted members

Sevenoaks Youth Council: Vacant Sevenoaks District Council: Present
Maxine Quinton

Kent County Council: Vacant _ House in the Basement:
Daren Mountain Present
Samara Devlin Jones Present

Sevenoaks Area Youth Trust: National Trust:

Dawn Hallam (Chair of SAYT) Present Amy Sabine Apologies

Substitute For

Clir Peter Dixon (left 19:50) \ Present Clir Catherine Daniell (Vice-Chair, Deputy-Leader)

In attendance: Georgina Jackson- Deputy Town Clerk & Responsible Finance Officer, Debbie
Bell-KCC Early Help, Claire Merton- GISVA Family Matters, leuan Chandler-Wilson- Youth

Committee Clerk

472 - APOLOGIES FOR ABSENCE

Received and noted as above.

473 - REQUESTS FOR DISPENSATIONS

There were no requests for dispensations

474 - DECLARATIONS OF INTEREST

There were no declarations of interest.



https://www.youtube.com/watch?v=6MNWDpZpfFg

475 - MINUTES OF THE YOUTH SERVICES WORKING GROUP HELD ON WEDNESDAY 9th
JULY & WEDNESDAY 10th SEPTEMBER 2025

It was agreed to receive and adopt the minutes of the Youth Services Working Group
held on Wednesday, 9th July and Wednesday, 10th September 2025 as a true
record.

476 - MINUTES OF THE YOUTH COUNCIL HELD ON WEDNESDAY 9th JULY & WEDNESDAY
10th SEPTEMBER 2025

It was agreed to receive and adopt the minutes of the Youth Council meeting held on
Wednesday, 9th July and Wednesday, 10th September 2025 as a true record.

477 - TALK ON SEXUAL ABUSE, RAPE, AND GANG VIOLENCE

The Committee received a Talk from Claire Merton from Family Matters, which is a
registered charity established in the 1990s to address the needs of support from
survivors of Sexual Abuse and Rape. They also received accreditation from the Lime
Culture for 2025.

They explained that their organisation is made up of admins who process the
referrals, ISVA’s (Independent Sexual Violence Advisors) who work with people over
the age of 18 to help and support them, CHIVA’s (Children's Independent Sexual
Violence Advisors) who work with young people under the age of 18, GISVA (Gangs
Independent Sexual Violence Advisors. As well as working with qualified therapists to
help support survivors, they offer 12 weeks of support. However, it was noted that
there were waiting times for these services.

They also work in partnership with a range of different groups, such as: The Police,
Mental health, including: CYPMHS (CAMHS), Social services, adult and children,
Domestic violence services, Substance misuse agencies, Witness Care, Sexual Assault
Referral Centre (SARC), LGBTQ+.

The full PowerPoint displayed at the meeting has been attached in Appendix 1.
478 - HOUSE IN THE BASEMENT (HiTB) YOUTH CAFE
478.1 - HITB MANAGER'S UPDATE REPORT

The Committee heard that House in the Basement has been seeing the most young
people since the pandemic and noted that there has been an increase of around
fifteen young people attending the SEN Sessions on a Tuesday in comparison to this
time in 2024.

Daren noted that the following events were taking place at House in the Basement
over December:

e Open Mic Night, 5" December,
e Girls Night, 12t December,



e Arts Workshop, it was noted that HitB had received £150 to provide this
workshop in partnership with Cygnets Art School from Sevenoaks Art Society.
This is taking place on the 13t of December,

e Christmas Party, 19t December, facilitated by Perfect Cuisine.

478.2 - FINANCE COST CENTRE REPORTS

It was noted that House in the Basement was over budget by over £6,000. It was
noted that this was mainly in staffing costs as well as the coach fees for the
Broadstairs trip, which was around £850.

RESOLVED: To receive and note the Finance Cost Centre Reports.
479- ADDITIONAL ITEM- STAG YOUTH THEATRE GRANT APPLICATION

The Youth Services Committee noted they had received a grant request from the Stag Youth
Theatre to help fund a feature-length film, which is planned to be filmed in early 2026.

The Committee received and noted that the balance of the 2025/26 Youth Outreach budget
was £6,612.50

RESOLVED: That grant requests be awarded under the General Power of Competence
(Localism Act 2011 Sections 1-8 refers) as follows:

Grant | Organisation Purpose of award Grant Grant

Ref Name & Charity Application | approved

No Reg

10a Stag Youth Towards the cost of £2,000 £2,000
Theatre producing a feature length

film with the youth
theatre, filming January to
March.

Total awarded | £2,000

480 - INCREASE OF SEN PROVISION AT HITB

The Youth Services Committee received a request from HitB to consider the
possibility of extending the SEN provision at HitB to enable them to cater for SEN
young people aged 18-25. It was noted that the additional costs would be equivalent
to a 1% rise in the precept. Funding was discussed and it was noted that not many
funders included operating costs.

RESOLVED: For officers to explore funding opportunities for the project.




481 - YOUTH DEBATING CLUB AT HOUSE IN THE BASEMENT

The Committee noted that we have received a request from a resident who wanted
to hold a Youth Debating Club and was looking at using the House in the Basement
for a couple of hours.

It was felt that, given the information provided, there was not enough information to
make a decision.

RESOLVED: For officers to arrange a meeting with the resident to obtain further
details.

482 - REPORTS FROM CO-OPTED PARTNERS
482.1 - SDC- COMMUNITY SAFETY TEAM

Maxine reported that there had been a couple of incidents at the Bat and Ball
Centre. It was noted that letters had been drafted and would be sent to homes by
uniformed officers.

However, on the whole, the Town has been relatively quiet. It was noted that this
included days such as Halloween, which in the past has seen incidents of ASB (Anti-
Social Behaviour).

482.2 - SAYT

Dawn reported that the Tuesday group at the Multi-use Games area of the Bat and
Ball Centre has been going well, with many young people attending the evenings. It
was noted that they have been seeing more boys than girls and were keen to get
more girls involved. Dawn also noted that it is quite nice to see that a few of the
young people have been engaging with the ones who are new or a little bit quieter
and getting them involved in games and activities.

It was also noted that their Thursday sessions have been quite popular, mainly
seeing those who are a bit quieter on Tuesdays coming along. They are also planning
a Christmas party in December.

Dawn also mentioned that they are keen to look at revamping the SAYT website and
asked if anyone knew of someone who could help, they would be very appreciative.
It was noted that perhaps a Duke of Edinburgh student may be able to help with this
for their volunteering hours.

483 - RAIL SAFE FRIENDLY END OF CONTRACT REPORT

It was noted that the Darent Valley Community Rail Partnership have agreed to fund
another 10 schools with Rail Safe friendly following last year.

Councillors noted the social value number for the project was £162,836.24, with 13
schools reached and 5,758 views.



484 - THURSDAY SUMMER BANDSTAND REPORT

The Councillors received the Bandstand report and noted that there had been some
issues around noise from generators and around the power supply. It was noted that
if something like this was to be considered again, they would like to consider
alternative entertainment then a bouncy castle.

RESOLVED: 1) For officers to explore alternative family entertainment.
2) To explore possible funding/Sponsorship opportunities for the event.
485 - SEVENOAKS DISTRICT COUNCIL'S FAMILY FUN DAY REPORT

The Youth Services Committee received and noted the District Council's Family Fun
Day Report.

486 - DEVELOPMENT OF EVIDENCE-BASED YOUTH SERVICES REPORT AND YOUTH SURVEY

The Committee noted that previous discussions regarding an evidence-based report
on youth service needs had been too broad and required greater focus. The scope of
the report was therefore refined to outline the following:

e Current provision by Sevenoaks Town Council, including the House in the
Basement, The Stag, grants awarded to youth organisations, and the
provision of relevant facilities.

e |dentified gaps in provision, particularly the absence of detached youth work
and the lack of community groups similar to the former Young Adventurers.

Following this, the Committee held a separate discussion on the recording of social
value and noted that specialist software would be required to support this work. It
was agreed that further consideration would take place once the youth service
needs report had been compiled.

RESOLVED

e To produce a report on youth service needs, outlining current provision by
Sevenoaks Town Council and identifying gaps in provision for Sevenoaks
Town.

e To defer the youth survey until the new Youth Council had settled into its
role.

487 - PRESS RELEASE —
The committee requested the following items be issued for press release:

1. Toissue a press release on the successful grant application from the Stag Youth
Theatre.

2. Toissue a press release on the continuation of the Schools Rail Safe Friendly project.



There being no further business, the Chair closed the Meeting.
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Al CULTURE QUALITY
STANDARDS

About Family Matters: ACEREDITED. 'e.:,mmm

Registered Charity (Charity No: 1019861)

Established in 1990, to address the growing need for specialised support for survivors of sexual abuse and rape.
Have the contract to offer ISVA support services for Kent and Medway.

Lime Culture Accredited 2025

Not for profit charity.

We are currently funded by the National Lottery, Kent Police and Crime Commissioner to name but a few.

vV v v v v v Vv

We are commissioned to provide specific services with restricted funds from these contracts.We are also
reliant on charitable donations as these unrestricted funds help us to develop and continue to provide a service
that is free for all.

COMMUNITY
FUND

England

E NN EEEEEEEEPE



Lime Culture - ISVA accreditation: W] s

Key Areas Assessed:

>

>

Leadership and Governance.

Staff Competency and Training.
Policies and Procedures.

Case Management and Supervision.

Partnership Working.

Service User Experience and Feedback.

Commitment to Equality, Diversity, and
Inclusion.

QUALITY
STANDARDS

RIMI3 CULTURE

Benefits of Accreditation:

» Recognised badge of excellence.

» Increases trust and confidence among service
users.

» Encourages reflection and improvement.

» Helps with commissioning and
funding opportunities.

» Creates a benchmark across services nationally.



Who Works at Family Matters:

» Administrators:

" Process all referral’s that are received, make first contact to client’s and then send to relevant teams.

> ISVA / CHISVA |/ Gang ISVA:

Designated for different areas and cover the whole of Kent.They provide emotional and practical support
through the CJS.

Understanding the CJS and processes
Regular interaction with OIC / SOLO /Witness Care
Escorting to PTV/trials/interviews

Compensation guidance

»  Therapists:

As an outreach service we offer sessions in venues in and around Kent.




ISVA / CHISVA Break Down:

We follow the ISVA Statutory Guidance 2024, which has replaced ISVA Essential Elements 2017.

» ISVA (Independent Sexual Violence Advisor)

Works with over |8s.

Can attend MARAC meeting,

® ® SUPPORT

Support through Child Arrangement Orders,
THROUGH

Housing needs. COURT

» CHISVA (Children’s Independent Sexual Violence Advisor) / Male CHISVA.

Works with U18s and works with their families.
Liaise with Social Workers and any professional's involved with their care.
Attend meetings in school settings

Make referrals into CAMHS/CYPMHs

Both will complete a Risk and needs assessment, which will be tailored to their individual needs and
assessment will be ongoing; we gain consent and agreement with the client for our continued support.

Provide holistic support/care.

An Introduction email/call will be made to the SOLO and/or OIC.




Grooming
Hate Crime Abuse
Debt The home Drugs

Sexual exploitation GBS hney Lines
Violence Forced labour Radiealisation

G a ngs I SVA' Relationships EXploitation Criminal
: Employers Trafﬁcking Control exploitation

: < The =
Mate Financial (Slavery tamily COCoIOn
The workplace Online Fraud Peers

»  Work throughout Kent and Medway, engaging with children/YP and adults who have experienced sexual
violence within a gang setting.

» Raise awareness to young people/adults to explore and address risky behaviours, relationships and situations
they may find themselves in.

»  Work in a multi-agency way with Early Help, social care, offender management, health and education, probation,
police, schools, helping to identify CYP at risk of exclusion.

» Achieved by (not limited to):
One stop shops.

Presentation to schools / colleges.

Youth hubs / cafes.

Engaging with other professional services.

And many more.




FM Therapy:

» Therapy:
Provide a free tailored package of 12 sessions designed specifically around the incident (CBT / EMDR).

Offers Face to face, Telephone or via Teams - Waiting lists vairy depending on area.
The Support Line offering 6 session’s which is used to bridge the gap, while the client waits for therapy.
Talking Therapy Pathway via SARC (fast rack therapy).
Open to all ages, sex, race and religion.

Can support if the client has not reported.

» Post-trial Therapy:

* 3 sessions of therapy can be offered if there has been a not-guilty verdict.

Can support parents individually via the Support Line, half hour sessions for 6 weeks.




Partnership VWorking:

PARTNER SHiIP

52

Multi-agency, which includes, although not limited to:

Police

Mental health, including: CYPMHS (CAMHS)

Social services, adult and children
Domestic violence services
Substance misuse agencies
Witness Care

Sexual Assault Referral Centre (SARC)

vV v v v v v v v

LGBTQ+

b b g i B, .
@asis B © 7Lookahead %* HoLse
=B o

KIDAS www.domesticabuseservices.org.uk

Kent and Medway

NHS and Social Care Partnershi

cdect on BehalFof KO85 pod
e by Boert Comanity Cenuneil




Accessing Family Matters: Kent

Police

» Police Referrals:

Use the FREVO form.We need as much information as possible to complete assessment and tailor
support, e.g.: what referrals have been completed and contact information.

» Self- Referrals and Professional Referrals:

Can go online: www.familymattersuk.org Click on ‘Apply now’ and complete the referral form or
Email: admin@familymatters.org / Call: 01474 53666 1.

Can contact 01474 536661 for advice and any inquiries.

OFFICIAL SENSITIVE

Once the form has been submitted it will be emailed to FamilyMatters (isva.fm@famil k.cjsm.net);
it should not be disclosed to anyone except intended recipient.

OFMO13 - ISVAReferral Form |

* Referrer Details:

Force number: Name: Rank:
46009269 ‘ Paniel Rose I ’T/DCI

Address:
Details

Organisation: Telephone Number: Email:
[
Kent Police [ PIGZZSSOMS l idaniel,rose@kent.poice.uk

Date of Referral:
03-22-2019 \

* Client Details:

Client Name:
abc defg

Address: Is it safe to write to this address?

Details | Eves
D No

Date of Birth: Age:
01-01-2004 15 ]

Mobile Number:
107000000000

v Isit safe to:

call this number? leave a message?
Yes E] Yes
D No D No

| O unknown [ unknown

Home Number:
01622000000

OFFICIAL SENS]


http://www.familymattersuk.org/
mailto:admin@familymatters.org

What does the future look like?

> We are actively exploring a transition to the TST (Trauma-informed Support Team) quality mark.

» TheTST accreditation offers a broader scope, encompassing Therapy, ISVA, and Support Line services,
which aligns more closely with our integrated service model.

» This transition is part of our strategic objective for the coming year, contingent upon successfully
securing the tender this year.

> While we recognise the increasing demand for our services and have ambitions to expand our team
accordingly, our immediate priority remains focused on achieving tender success to ensure
sustainability and future growth.




Client Feed Back:

CHISVA service:

‘l felt very overwhelmed, no
one knew what was going on
or what to expect, the support
from David helped us to
understand the process’

‘' happy to
have had the
support from
Hannah, she
made me feel at
ease’

‘l feel better. it has
been important to
have support, and
family matters
have been

supporting us’

ISVA service:

“Jessie was

excellent,
‘Sasha shared extremely
her knowledge supportive,
on. tlfe extremely
criminal

compassionate,
very

knowledgeable,
just brilliant.”

justice process
and what to
expect’

“Things have improved
substantially since | stared
working with Lucy”



Therapy Feedback:

‘Hayley has been brilliant. |
had to discuss information |
had only previously shared
with 2 people, and she
created a safe space for me
to open up immediately’

‘l went through the most traumatic thing | have ever
experienced, and because of the help | received, | feel
like | am an even better person now than | was before
the trauma’.

‘Thank you so much to your
organisation for taking care of
me, but most of all thank you so
much for employing such an
amazing counsellor as Lynda’

~

‘l learned a lot
& feel more

empowered to
trust myself’




Qiigtens?

Thank you for your valuable time and all
your hard work.




Minutes of the meeting of the Youth Council
Held on Wednesday 26 November 2025 in the Bat and Ball Centre, Crampton’s Road,

TN14 5DN
Meeting commenced: 18:00 Meeting Concluded: 19:00
Present:
Aahana Present Henry Thomas Present Penelope Present
Verma Rowbotham
Aalim Saeed- Present Ines Wang Neto Present Poppy-Grace Present
Tirmizi Dixon-Lyon
Adelina Present Ishwar Sharma Present Angelos Present
Suslikova Maroulis
Aditya Apologies Jasper Barnes Present Rhea Engineer Present
Srinivasan
Aidan Hirst Present John Ng Apologies Riddley Present
McDermott
Alex Jin Present Joshua Maddox Present Riley Ferguson Present
Aquino
Ali Esad Present Joshua Present Russell Street Apologies
Kutuloglu Maretlane
Alice Warren Present Julien Beck Present Ryan Present
Zhaeentan
Alicia Ho Present Karam Kandhari Apologies Sarah Present
Pardasany
Allegra Delli Present Katie Lo Present Sayeesha Present
Rocioli Boysen
Arina Present Kisali Present Shinki Yu Present
Evtushenko Wijesekara
Aryana Present Lily Court Apologies Shiv Lamba Present
Mahdavi
Ardestani
Audrina Present Lizzie Hunt Present Simi Akintoye Present
Chan
Ayan Present Lukas Present Sofia Veloso Apologies
Motwani Abromavicius
Caspar Present Mackenzie Present Sofia Vittoria Apologies
Tillieux Willis Moschini




Charlotte Present Mark Bielikov Apologies Sophia Yu Present
Bagoee
Chelsey Dai Apologies Max Oser Apologies Summer Chen Present
Clement Present Max Rowland Apologies Susanna Local Present
Isong
Cynthia Chen Present Maximilian Apologies Taani Shukla Present
David
Cyrus Tillieux Present Megan Philips Apologies Tabitha Peters Apologies
Dhriti Present Mila Skoko Present Thomas Present
Pasumarty Heregods
Ethan Cook Present Milly Anscomb Present Thomas Present
Mather
Eva Isgren Present Mirabel Present Vihaan Sharma Present
Poulson
Eva Wang Present Morgan Present Vyom Bhandari Present
Ingarfield
Finn Present Naima Karki
Chadwick
Franz Lahura- Present Nicholas Chan
Sturm
George Kelly Present Pendar
Ahmadvazir
Harry King Present Penelope
Muccino

In attendance: Clir Tony Clayton- Mayor of Sevenoaks, Cllr Cloe Gustard- Chair of Sevenoaks
Town Councils Youth Services Committee, Linda Larter mse- CEO & Town Clerk of Sevenoaks
Town Council, Cllr Dr Merilyn Canet, Holly Brayzier- Deputy Manager of House in the
Basement Youth Café, Samara Devlin Jones- Youth Worker for House in the Basement Youth
Café, and leuan Chandler-Wilson- Youth Committee Clerk for Sevenoaks Town Council.

1 - APOLOGIES FOR ABSENCE
To receive and note apologies for absence.

2 - MAYOR OF SEVENOAKS (CLLR TONY CLAYTON) TO WELCOME THE NEW YOUTH
COUNCIL

The Youth Council received an introduction from the Mayor of Sevenoaks,
welcoming them to the Youth Council, expressing that he wishes them the best over
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the next two years and that they continue the outstanding work of the Youth
Councils that have come before, from founding House in the Basement Youth Café to
the publication of the Mental Health and Wellbeing Survey report.

A photo was taken with the Mayor of Sevenoaks,

3 - INTRODUCTIONS

Linda Larter msg, CEO & Town Clerk for Sevenoaks Town Council, introduced all of
the staff and Cllrs who were present at the meeting before outlining how the
elections would work. Each candidate who wished to stand for a position was invited
to speak, and all youth councillors were invited to cast their votes on paper.

4 - ELECTION OF THE CHAIR

The Youth Councillors received nominations from the following:
Aryana, Harry, Lukas, Summer, Alicia, Julien and Lenardo

RESOLVED: That Aryana be elected as Chair.

5 - ELECTION OF THE VICE CHAIR

Due to the Election of the Chair being close, the Youth Councillors were asked if they
would like the person with the second most votes to be the Vice Chair. A vote was
held and the motion carried.

RESOLVED: That Lukas be elected as Vice Chair.

6 - ELECTION OF THE TREASURER

The Youth Councillors received nominations from the following:
Shiv, Harry, Lizzie and Riddley,

RESOLVED: That Lizzie be elected as the Treasurer.
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7 - ELECTION OF SOCIAL MEDIA OFFICER
The Youth Councillors received nominations from the following:
Eva, Sarah, Ishwar, Franz and Arina,

Due to a close election, the Youth Council elected two young people to share the
position.

RESOLVED: That Eva and Sarah be elected as the Social Media Officers.
8 - MINUTES OF THE YOUTH COUNCIL HELD ON WEDNESDAY, 10th SEPTEMBER 2025

RESOLVED: To receive and adopt the minutes of the Youth Council meeting held on
Wednesday, 10th September 2025, as a true record.

9 - FINANCE REPORT
RESOLVED: To note the current Youth Council Budget for 2025-2026 was £1,101.70
10 - HOUSE IN THE BASEMENT (HiTB) YOUTH CAFE

Holly Brazier reported that House in the Basement is the Youth Café under the Stag
Theatre in Sevenoaks and provides a safe space for young people aged 11-17 with an
SEN club every Tuesday, and they are open on Wednesday, Friday and Saturday.

The Youth Council received thanks from Holly for all of their support for the House in
the Basement in the past, from funding equipment to helping to provide projects
and trips for the young people who visit. Holly also reported that over December,
House in the Basement had a number of events coming up:

e Friday 5" December- Open Mic Night

e Friday 12" December- Girls Night (boys are welcome too)

e Saturday 13™ December- Art Session by Cygnets School for Art
e Friday 19t December- Christmas Party

11 - WORKSHOP IDEAS FOR FUTURE YOUTH COUNCIL ACTIVITIES

The Youth Council adjourned to participate in a workshop to discuss and share ideas
for Sevenoaks Town.

What do you think is the greatest need for young people right now?

e Social Safety

e To feel supported and safe, no matter their identity
e Safe Spaces to meet in town

e Awareness/ education on politics

e More activities

e More Community/ Volunteering/ Work opportunities
e Transport
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Waiting lists for diagnoses
Financial Literacy

Bigger pavements on High Street
Spaces for Peaceful Contemplation

If money and practical issues were no problem, what would you like to see in
Sevenoaks?

More free indoor spaces for young people
More activities for young people

More youth clubs

More events outside of schools

Food and shelter provided to those in need
Better SEND support

Youth Fair

More communal areas

Shopping mall

More green spaces/ gardens/trees

Free transport

Large community centre at the heart of the town
Make E-bikes more accessible

More School Housing

More shops for teens

Plastic-free Sevenoaks

Less litter/ better rubbish collection
Christmas Market

Mental health areas

Cycling lanes

Prevention of the loss of natural habitat
Installations for Teenagers

Help for newcomers to feel at home

What topics would you like to focus on over the next two years?

Bringing the youth council important decisions
The future of the Stag under the Government
Raising More money

Charity work

Mental health

Public transport/Regular shuttles

Community Engagement

Equality

Increase in fun activities

Make Sevenoaks Greener
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e Child-friendly advertisement

e Diversity, Equality, Inclusion

e Youth events

e Food Kitchen

e Days out for struggling families
e HitB

e Community Activities

e Environment

What do you want to achieve in your two years as a Youth Councillor?

e Making Sevenoaks more welcoming/ safer
e Raising money for more charities

e Increase/ Improve Mental health awareness
e More indoor eco-friendly spaces

e Help improve Sevenoaks/ more accessible
e More diversity

e Build a stronger sense of community

e More opportunity for youth jobs

e Reduce plastic waste

e How do councils work

e Increase Street Lights

e Green

e Build confidence/ public speaking

e Meaningful change

There being no further business, the Chair closed the Meeting.

Signed Dated ....coeeeeeeeeeieeceerieee e,
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Sevenoaks Town Council

Youth Outreach Budget — Grant Applications

1) Grants to Local Voluntary Organisation 2025/26

Agenda ltem 6

Youth Services Committee - 25" February 2026

Each year the Town Council agrees a budget for grants to local voluntary or charitable
organisations which provide services to residents within the Parish of Sevenoaks Town.
Local community groups are invited to submit applications in August & January of each
financial year, for consideration by the Finance & Delivery Committee or this Committee

as appropriate.

2) Delegated Authority

This Committee has delegated authority to approve Youth Grants within the allocated
Youth Outreach Budget.

3) Budget

The Youth Outreach Budget for 2025/26, and the balance to date, is shown below:

Budget 2025/26 Budget Balance
£ £
Youth Services 8,200 4,612.50

Details of the committed expenditure to date are set out below:

Agreed at Youth Minute | Local organisation or project Amount
Services Committee | Number awarded
09.07.2025 198 Children’s Design a Christmas Light £400.00
Competition 2025
09.07.25 199 Skateboarding sessions £537.50
10.09.25 330 Sevenoaks Three Arts, Young Musician of £650
the Year.
19.11.25 479 Stag Youth Theatre — grant towards the cost £2,000
of producing a feature-length film
Total | £3,587.50

4) Grant Application for Consideration

The Committee is requested to consider the following Grant Applications received (copy

attached):
Grant | Organisation Purpose Previous grant Grants in Current
Ref Name of award history 2024/25 | Application
No £ £
6 Sevenoaks Towards cost of hiring | £500/£600 per £600 £600
Three Arts venue with numerous | year 2007 to 2023
Festival performance spaces, £1000in 2021/22

pianos & practice
rooms & has a piano
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Sevenoaks Town Council
Youth Services Committee - 25" February 2026

Agenda ltem 6

Grant | Organisation Purpose Previous grant Grants in Current
Ref Name of award history 2024/25 | Application
No £ £

of competition

standard.
23 Kent Youth Jazz | Towards the costs of | £500 peryear £500 £500

Orchestra Youth Jazz Workshop | 2010 to 2023
& short concert. Free | (excluding 2021)
of charge to the

young musicians

Recommendation: The Committee is asked to consider awarding a grant to the above
applicant from the Youth Outreach Budget 2025/26.
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Town council
APPLICATION FOR GRANT AID 2025/2026
NB — Grant recipients will be asked to provide a display stand at the Annual Town Meeting

onday arc at 7pm| to demonstrate to the general public how the grant funads
Monday 9* March 2026 at 7 d h | public how th fund
have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read
this when completing the form. Please use BLOCK CAPITALS if completing by hand.

PART 1 — YOUR ORGANISATION

ORGANISATION NAME SEVENOAKS THREE ARTS FESTIVAL
NAME OF CONTACT MRS SUSAN DAY
ADDRESS OF CONTACT _
|
TELEPHONE NUMBER: pAYTIMVE [
evENING I
EMAIL ADDRESS ]

ARE YOU A REGISTERED CHARITY? YES
If so, please provide registration 1031815
number

PLEASE OUTLINE BRIEFLY THE
ACTIVITIES OF THE ORGANISATION

Annually, a competitive festival is held in June over 2 weekends and a Cupwinners
concert held a week later. Classes are held before professional adjudicators in Speech &
Drama, Piano, Vocal including choirs, Woodwind and Brass including orchestras, Strings
and Accordion. Winners of all competitive classes receive a medal on the day. Each
competitor receives a Certificate and a written report on their performance.

We also organise the Sevenoaks Young Musician of the Year Competition for advanced
music students, which is a one day event held each March.
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DO THE ORGANISATION’S ACTIVITIES SEEK TO MAKE A POSITIVE IMPACT ON THE
ENVIRONMENT? PLEASE GIVE DETAILS

In the absence of owning any physical assets our scope to positively impact the
environment is limited.

We have significantly reduced our use of paper by only publishing the syllabus on our
website and only accepting entries using the online entry form system.

Adjudicators are encouraged to use public transport.

DOES THE ORGANISATION ITSELF ADOPT ENVIRONMENTAL POLICIES FOR REDUCING
GREENHOUSE GAS EMISSIONS AND/OR INCREASE BIODIVERSITY? PLEASE GIVE DETAILS

OF POLICIES AND AIMS

HOW DOES THE ORGANISATION ENSURE THAT THOSE WHO ARE DISADVANTAGED HAVE
ACCESS TO SPORTS AND COMMUNITY ACTIVITIES. PLEASE GIVE DETAILS

The venue provides for those disadvantaged physically. Where we are aware of financial
hardship, fees are waived.
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PLEASE GIVE NUMBERS IN YOUR
ORGANISATION WHO ARE

A) PAID None
B) VOLUNTEERS 20
C) MEMBERS LIVING WITHIN 9 of our 10
SEVENOAKS TOWN committee
members

HOW MANY BENEFICIARIES LIVE
WITHIN SEVENOAKS TOWN?

60 -70% of participants

PART 2 — GRANT REQUEST

AMOUNT OF GRANT APPLIED FOR

£600

PLEASE DESCRIBE YOUR PROJECT

The 2026 performing arts festival will involve competitors aged 4 — 80+. Many are school
aged children who benefit from performing experience, watching and listening to others
and receiving advice and constructive criticism from experienced adjudicators, with the
opportunity to win cups, medals and certificates in their particular discipline. The festival
has always generated a huge amount of enthusiasm among competitors, their parents

and teachers.

PLEASE EXPLAIN WHAT YOU WILL BE USING THE GRANT FOR

To hire the venue, which contains numerous performance spaces, pianos and soundproof
practice rooms. It will include a high quality piano appropriate for the Cupwinners

concert.
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WHICH TAX YEAR WILL THE GRANT | 2026/2027
BE USED IN

PART 3 — GEOGRAPHICAL AREA RELATING TO FUNDS REQUESTED

DOES YOUR PROJECT COVER A GEOGRAPHICAL AREA BEYOND THE PARISH OF
SEVENOAKS TOWN COUNCIL?
(See map attached at the back of this form) NO

IF YES, HAVE YOU ALSO CONTACTED THE RESPECTIVE PARISH COUNCILS
OUTSIDE THE SEVENOAKS TOWN WARDS FOR GRANT FUNDING?

PLEASE PROVIDE DETAILS OF WHICH OTHER TOWN OR PARISH COUNCILS YOU HAVE
CONTACTED AND SUMS REQUESTED & AWARDED:

PART 4 — TO BE COMPLETED BY ALL APPLICANTS

HAS YOUR ORGANISATION APPLIED ELSEWHERE FOR A GRANT FOR THIS PROJECT?

NO

IF YES, PLEASE GIVE DETAILS

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH MIGHT ASSIST THE
COUNCIL IN CONSIDERING THE APPLICATION

In 2026 the Competitor Entry Charges and Audience Admission Charges have been
increased, to keep in line with rising costs. Additional income is obtained from selling
advertising space in the Festival programme.

PLEASE STATE BALANCES IN HAND AT END OF LAST £10219
FINANCIAL YEAR

36



HOW MANY MONTHS OPERATING COSTS DOES THIS
REPRESENT?

9 Months

HOW MUCH HAS THE GROUP RAISED THROUGH ITS
OWN EFFORTS E.G. FUNDRAISING, DURING THE LAST
YEAR?

In 2026 The Finchcocks
Charity will provide £100
sponsorship

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY SEVENOAKS TOWN
COUNCIL INCLUDING THE YEARS IN WHICH THE GRANTS WERE MADE. THE AMOUNT AND
WHETHER THEY WERE FOR CAPITAL OR REVENUE EXPENDITURE

All Revenue expenditure
2025 £600
2024 £600
2023 £600
2022 £1000
2019 £600

PLEASE ENSURE ALL RELEVANT DOCUMENTATION IS ENCLOSED WITH THIS APPLICATION

CHECKLIST

All relevant parts of form completed YES
Form signed YES
Audited accounts for last two financial years attached YES
DO YOU HAVE A WRITTEN CONSTITUTION? YES
(THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY)

Please note, copies of this completed form and any supporting papers will appear on a
Council Agenda and will be discussed by Council in the presence of press and public.
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| DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE ABOVE INFORMATION
IS CORRECT. | AGREE THAT IF A GRANT IS AWARDED*, | WILL SUBMIT A BRIEF REPORT
CONFIRMING HOW THE MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE
GRANT MADE. PHOTOS WILL BE SENT IF POSSIBLE.

I UNDERSTAND THAT | CONFORM TO THE GUIDELINES SET OUT IN THE GUIDANCE NOTES
AND HAVE READ AND SUBMITTED MY APPLICATION IN ACCORDANCE WITH THE GUIDANCE
NOTES.

SIGNATURE DATE 8 January 2026
NAME AND POSITION IN ORGANISATION SECRETARY/ACTING TREASURER
IN CAPITALS PLEASE

All Application Forms must be signed (electronic signature acceptable).

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, PAYMENT WILL BE BY BANK
TRANSFER. PLEASE PROVIDE DETAILS (this information will not be published):

Bank: I
Sort Code: _
Account No: _

Please return this form to Alison Futtit at council@sevenoakstown.gov.uk or at Sevenoaks
Town Council, Council Offices, Bradbourne Vale Road, Sevenoaks, Kent TN13 3QG by:

e Thursday 31st July 2025 for the September Finance & Delivery Committee
e Friday 9 January 2026 for the February Finance & Delivery Committee
NB: Late applications will be reviewed at the following Grants meeting.

If you have any queries, please contact Alison Futtit on 01732 459953
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Registered Charity No 1031815

SEVENOAKS THREE ARTS FESTIVAL

ANNUAL REPORT AND

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2025
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SEVENOAKS THREE ARTS FESTIVAL
YEAR ENDED 31ST AUGUST 2025

Legal and Administrative . ‘ .
The Three Arts Festival is registered with the Charity Commissioners for

England and Wales No 1031815 and is affiliated to the British and
International Federation of Festivals.

Trustees

Lord Sackville continues to be President of the Sevenoaks Three Arts
Festival.

The trustees during the year ended 31 August 2025 were

Mr P Harlow Chairman
Mrs S Day Secretary
Mrs J Surrey Treasurer
Mrs C Cao

Mrs M Holgate
Mr E Oatley MBE
Mrs K Redman
Mrs A Saul

The trustees hold at least three ordinary meetings a year.

Public Benefit

The object of the festival is to encourage the Arts of Music,
Speech and Drama by the organisation of a competitive festival
and the Sevenoaks Young Musician of the Year competition (YM).
The trustees uphold and comply with the principles in The Good
Governance Code for voluntary and community organisations.

Review of the Year
The Young Musician Competition and the Festival returned to a modest
surplus this year.

FUNDS AND RESERVE POLICY

The unrestricted fund represents accumulated income in past years. The
Trustees continue to operate a policy of using this reserve in a
sustainable manner to fund payments to its principal objects.

On behalf of the Trustees

Jean H Surrey
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SEVENOAKS THREE ARTS FESTIVAL
YEAR ENDED 31ST AUGUST 2025

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES

I report on the financial statements of the Trust for the year
ended 31st August 2025 which are set out on pages 3 6 b

Respective responsibilities of trustees and examiner . . '
The charity’s trustees are responsible for the preparation of the flnénc1al
statements. The charity’s trustees consider that an audit is not required
for the year under section 144(2) of the Charities Act 2011 (the 2011 Act)

and that an independent examination is needed.
It is my responsibility to:

- examine the financial statements under section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by
the Charity Commission under section 145(5) (b) of the 2011 Act, and

- to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration of
any unusual items or disclosures in the financial statements and seeking
explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be
required in an audit and consequently no opinion is given as to whether the
financial statements present a ‘true and fair view’ and the report is
limited to those matters set out below.

Independent examiner’s statement
In connection with my examination, no matter has come to my

attention which gives me reasonable cause to believe that in any material
respect the requirements:

- to keep accounting records in accordance with section 130 of
the Charities Act 2011, and

- to prepare financial statements which accord with the accounting
records and to comply with the accounting requirements of the
2011 Act have not been met; or, to which, in my opinion, attention

should be drawn in order to enable a i
: ‘ proper understand
financial statements to be reached. g SRS

David F Batchelor FCA

The Beeches,

Packhorse Road, — l 1y \\ K
Bessels Green, s = = Z QG W B SN
Sevenoaks, ~ ~

Kent TN13 2QP

RN .N’&?h’.@b%t%?

A 2025
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SEVENOAKS THREE ARTS FESTIVAL

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31S8ST AUGUST 2025

INCOMING RESOURCES
Competitors entry fees
Admissions & programmes
Sponsorship & adverts
Grants
Sevenoaks Town Council
Black Cat Music & Acoustics
Sevenoaks School
T Craig
Anon

Friends membership

Misc. income

Cafe 1st Weekend

TOTAL INCOMING RESOURCES

RESOQURCES USED
Adjudicators’ fees
Print, post & website
Venue Hire
Piano tuner
Prizes
Sundries
Subscriptions
Insurance
Bank charges, Play Perform fee
Café 1st Weekend

TOTAL RESOURCES USED

NET INFLOW/ (OUTFLOW) OF
RESOURCES

Unrestricted Funds

TOTAL FUNDS

YM Festival 2025 2024
£ £ £ £
1275 5219 6494 5809
528 3133 3661 3206

- 585 585 690
650 600 1250 1200
500 - 500 -
500 - 500 500

- - 200
250 - 250 -
100 25 125 240

- 85 85 10

- 314 314 -

3803 9961 13764 11855
600 3311 3911 4262
122 834 956 965
660 3196 3856 3575
190 190 380 540
1750 - 1750 1700

84 559 643 315

- 438 438 402

- 300 300 300

5 387 392 373

- 122 122 -
3411 9337 12748 12432
392 624 1016 (=577)

The notes on page 5 form part of these

financial statements
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SEVENOAKS THREE ARTS FESTIVAL

BALANCE SHEET AS AT 31ST AUGUST 2025

2025
Note £

FIXED ASSETS
Tangible fixed assets 2 1
CURRENT ASSETS
Debtors 3 718
Bank current account 10219
Total current assets 10937
CURRENT LIABILITIY
Income paid in advance 4 (141)
Creditor
TOTAL ASSETS £10797
ACCUMULATED FUNDS
UNRESTRICTED
Balance at lst September 2024 9781
Profit/(Loss) in year 1016
Balance at 31st August 2025 £10797

Approved

Trustees

—

p
on_ e N@u@_}m&zu 2025/ :

The notes on pages 5 form part of these

financial statements

330
9971
10301

(141)
(380) ( 521)
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SEVENOAKS THREE ARTS FESTIVAL

NOTES TO THE FINANCIAL STATEMENTS - TO 31ST AUGUST 2025

1 ACCOUNTING POLICIES

a. Basis of accounting _ _ _
The financial statements have been prepared on the historical cost basis

and in accordance with the relevant accounting and reporting standards for
charities, FRS 102 and the updated Charities SORP.

b. Funds
Unrestricted funds represent the funds of the charity that are

not subject to any restrictions regarding their use. They are
available for application on the general purposes of the
charity, which is to encourage the Arts of Music, Speech and
Drama in the area of Sevenoaks.

c. Interest income
Interest income is accounted for when due.

d. Grants and donations
Grants and donations are accounted for when received or paid.

e.Tangible fixed assets
Equipment used by the charity is depreciated on a straight-line basis
Over 10 years. The assets had been written down to a nominal value of £1 in

2018. No Change was necessary in the year.

f.Current assets

Short term deposits represent cash held on deposit with the
National Westminster Bank Plc.

2 TANGIBLE FIXED ASSETS

EQUIPMENT
COSsT £
At 1lst September 2024 351
At 31st August 2025 351
DEPRECIATION
At l1lst September 2024 350
Charge in year 0
At 31st August 2025 350
NET BOOK VALUE
At 31st August 2025 1
At 31st August 2024 1
2025 2024
£ £
3 DEBTORS/PREPAYMENTS 718 330
4 CREDITORS
141 521




Registered Charity No 1031815

SEVENOAKS THREE ARTS FESTIVAL

ANNUAL REPORT AND

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2024
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SEVENOAKS THREE ARTS FESTIVAL
YEAR ENDED 31ST AUGUST 2024

Legal and Administrative

The Three Arts Festival is registered with the Charity Commissioners for
England and Wales No 1031815 and is affiliated to the British and
International Federation of Festivals.

Trustees

Lord Sackville continues to be President of the Sevenoaks Three Arts
Festival.

The trustees during the year ended 31 August 2024 were

Mr P Harlow Chairman
Mrs S Day Secretary
Mrs J Surrey Treasurer
Mrs C Cao

Mrs R Handel to 30.04.24
Mr J Hendry to 15.05.24

Mrs M Holgate

Mr E Oatley MBE

Mrs K Redman

Mrs A Saul from 15.11.23

The trustees hold at least three ordinary meetings a year.

Public Benefit

The object of the festival is to encourage the Arts of Music,
Speech and Drama by the organisation of a competitive festival
and the Sevenoaks Young Musician of the Year competition (YM).
The trustees uphold and comply with the principles in The Good
Governance Code for voluntary and community organisations.

Review of the Year

The Young Musician Competition made a small loss (£254) after losing the
support of a major sponsor. The Festival received an increase in entries
and entry fee income, but suffered a significant reduction in audience
receipts, due to fewer group entries from schools in speech and drama,
ensembles and choir items, which also led to a small loss (£323). The
Trustees are confident that both events will return to profitability in
2025

FUNDS AND RESERVE POLICY

The unrestricted fund represents accumulated income in past years. The
Trustees continue to operate a policy of using this reserve in a
sustainable manner to fund payments to its principal objects.

On behalf of the Trustees

Jean H Surrey
7
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SEVENOAKS THREE ARTS FESTIVAL
YEAR ENDED 31ST AUGUST 2024

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES

I report on the financial statements of the Trust for the year
ended 31st August 2024 which are set out on pages 3 to 5.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial
statements. The charity’s trustees consider that an audit is not required
for the year under section 144(2) of the Charities Act 2011 (the 2011 Act)
and that an independent examination is needed.

It is my responsibility to:

- examine the financial statements under section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by
the Charity Commission under section 145(5) (b) of the 2011 Act, and

- to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration of
any unusual items or disclosures in the financial statements and seeking
explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be
required in an audit and consequently no opinion is given as to whether the
financial statements present a ‘true and fair view’ and the report is
limited to those matters set out below.

Independent examiner’s statement

In connection with my examination, no matter has come to my

attention which gives me reasonable cause to believe that in any material
respect the requirements:

- to keep accounting records in accordance with section 130 of
the Charities Act 2011, and

- to prepare financial statements which accord with the accounting
records and to comply with the accounting requirements of the
2011 Act have not been met; or,

to which, in my opinioq{'attention should be drawn in order to enable a
proper understanding qf the financial statements to be reached.

David F Batchelor FCA N~
The Beeches,
Packhorse Road,
Bessels Green,
Sevenoaks,

Kent TN13 2QP

) \S/\\\Q\W(/ 024
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SEVENOAKS THREE ARTS FESTIVAL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST AUGUST 2024

Unrestricted Funds TOTAL FUNDS
YM Festival 2024 2023
£ £ > £
INCOMING RESOURCES
Competitors entry fees 1125 4684 5809 5609
Admissions & programmes 390 2816 3206 3772
Sponsorship & adverts = 690 690 550
Grants
Sevenoaks Town Council 600 600 1200 1200
Sevenoaks Sound and Vision - - - 1000
Sevenoaks School 500 - 500 500
T Craig 200 - 200 200
Friends membership 100 140 240 330
Misc. income - 10 10 80
TOTAL INCOMING RESOURCES 2915 8940 11855 13241
RESOURCES USED
Adjudicators’ fees 514 3748 4262 3922
Print, post & website 134 831 965 767
Venue hire 550 3025 3575 3425
Piano tuner 180 360 540 340
Prizes 1700 - 1700 1950
Sundries 88 227 315 746
Subscriptions - 402 402 382
Insurance = 300 300 250
Bank charges, Play Perform fee 3 370 373 347
TOTAL RESOURCES USED 3169 9263 12432 12129
NET RESOURCES USED -254 -323 =577 1112

The notes on page 5 form part of these
financial statements
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SEVENOAKS THREE ARTS FESTIVAL

BALANCE SHEET AS AT 31ST AUGUST 2024

Note

FIXED ASSETS
Tangible fixed assets 2

CURRENT ASSETS

Debtors 3
Bank current account

Total current assets

CURRENT LIABILITIY
Income paid in advance 4
Creditor

TOTAL ASSETS

ACCUMULATED FUNDS

UNRESTRICTED

Balance at 1lst September 2023
Loss/profit in year

Balance at 31st August 2024

N S N R

174
Approved

Y
- /éé'éz;é“54”ZQibr /zbﬁié,

The notes on pages 5 form part of these

2024

330
9971
10301

(141)
(380) (521)

Trustees

financial statements

£10358

£10358
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SEVENOAKS THREE ARTS FESTIVAL

NOTES TO THE FINANCIAL STATEMENTS - TO 31ST AUGUST 2024

1 ACCOUNTING POLICIES

a. Basis of accounting

The financial statements have been prepared on the historical cost basis
and in accordance with the relevant accounting and reporting standards for
charities, FRS 102 and the updated Charities SORP.

b. Funds

Unrestricted funds represent the funds of the charity that are
not subject to any restrictions regarding their use. They are
available for application on the general purposes of the
charity, which is to encourage the Arts of Music, Speech and
Drama in the area of Sevenoaks.

c. Interest income
Interest income is accounted for when due.

d. Grants and donations
Grants and donations are accounted for when received or paid.

e.Tangible fixed assets

Equipment used by the charity is depreciated on a straight-line basis

Over 10 years. The assets had been written down to a nominal value of £1 in
2018. No Change was necessary in the year.

f.Current assets
Short term deposits represent cash held on deposit with the
National Westminster Bank Plc.

2 TANGIBLE FIXED ASSETS

EQUIPMENT
COST £
At 1st September 2023 351
At 31st August 2024 351
DEPRECIATION
At 1lst September 2023 350
Charge in year Y
At 31st August 2024 350
NET BOOK VALUE &
At 31st August 2023 1
At 31st August 2024 1
2024 ’ 2023
£ £
3 DEBTORS/PREPAYMENTS 330 g
4 CREDITORS 521 331
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Town council
APPLICATION FOR GRANT AID 2025/2026
NB — Grant recipients will be asked to provide a display stand at the Annual Town Meeting

onday arc at 7pm| to demonstrate to the general public how the grant funads
Monday 9* March 2026 at 7 d h | public how th fund
have been spent and the benefits accrued.

A copy of the guidance notes for completing this form is attached. You are advised to read
this when completing the form. Please use BLOCK CAPITALS if completing by hand.

PART 1 — YOUR ORGANISATION

ORGANISATION NAME KENT YOUTH JAZZ ORCHESTRA
NAME OF CONTACT JOHN LEVETT
ADDRESS OF CONTACT

TELEPHONE NUMBER: DAYTIME |
eveNING I
EMAIL ADDRESS —
ARE YOU A REGISTERED CHARITY? YES Registered Charity: 1149477
If so, please provide registration
number

PLEASE OUTLINE BRIEFLY THE
ACTIVITIES OF THE ORGANISATION

KYJO IS A COUNTY-WIDE JAZZ BIG BAND MADE UP OF SCHOOL CHILDREN

WHO REHEARSE AND PLAY BIG BAND JAZZ MUSIC AND ARE PROUD TO HAVE
PERFORMED MANY TIMES IN SEVENOAKS.

KYJO PAYS FOR REHEARSALS FROM SUBSCRIPTIONS FROM PARENTS. THERE IS NO
REGULAR FUNDING FROM NATIONAL OR LOCAL GOVERNMENT

OR ANY OTHER ORGANISATION. ON SOME OCCASSIONS INCOME COMES

FROM PLAYING CONCERTS & DONATIONS. THE MUSICAL DIRECTORS ARE ONLY PAID FOR
THE PROFESSIONAL TUITION THEY PROVIDE AT REHEARSALS & CONCERTS.
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DO THE ORGANISATION’S ACTIVITIES SEEK TO MAKE A POSITIVE IMPACT ON THE
ENVIRONMENT? PLEASE GIVE DETAILS

THE BIGGEST IMPACT THAT KYJO MAKES ON THE ENVIRONMENT IS AN ENTERTAINING
NOISE, QUITE OFTEN MADE AT OPEN AIR EVENTS THAT ENCOURAGE THE PUBLIC TO
ENJOY AND APPRECIATE OPEN SPACES AND FRESH AIR, FOR EXAMPLE THE SEVENOAKS
VINE GARDENS AND FORT AMHERST IN CHATHAM.

DOES THE ORGANISATION ITSELF ADOPT ENVIRONMENTAL POLICIES FOR REDUCING
GREENHOUSE GAS EMISSIONS AND/OR INCREASE BIODIVERSITY? PLEASE GIVE DETAILS
OF POLICIES AND AIMS

THE MUSICAL INSTRUMENTS THAT KYJO USES ARE REUSABLE AND LAST A LONG TIME.
WHEN TRAVELLING TO REHEARSALS AND GIGS MEMBERS ARE ENCOURAGED TO SHARE
TRANSPORT.

HOW DOES THE ORGANISATION ENSURE THAT THOSE WHO ARE DISADVANTAGED HAVE
ACCESS TO SPORTS AND COMMUNITY ACTIVITIES. PLEASE GIVE DETAILS

KYJO PARNERS WITH KENT & MEDWAY YOUTH MUSIC TRUST WHO PROVIDE FINANCIAL
ASSISTANCE TO KYJO MEMBERS WHO QUALIFY FOR ASSISTANCE.
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PLEASE GIVE NUMBERS IN YOUR A) PAID 2 MUSICAL
ORGANISATION WHO ARE DIRECTORS
B) VOLUNTEERS 6 TRUSTEES
4 HELPERS
C) MEMBERS LIVING WITHIN 3
SEVENOAKS TOWN

HOW MANY BENEFICIARIES LIVE ALL LOCAL SCHOOLS AND THEIR PUPILS
WITHIN SEVENOAKS TOWN?

PART 2 — GRANT REQUEST

£500
AMOUNT OF GRANT APPLIED FOR

PLEASE DESCRIBE YOUR PROJECT

KYJO WOULD LIKE TO ORGANISE A YOUTH JAZZ WORKSHOP WHERE ALL YOUNG
MUSICIANS IN & AROUND SEVENOAKS ARE INVITED TO A SPECIAL OPEN WORKSHOP
WITH KYJO TO BE FOLLOWED BY A SHORT CONCERT. WHERE THEY CAN MAKE MUSIC AND
LEARN IN A SUPPORTIVE ENVIRONMENT AND DEVELOP THEIR IMPROVISATIONAL SKILLS
IN A BIG BAND.

PLEASE EXPLAIN WHAT YOU WILL BE USING THE GRANT FOR

THE YOUTH JAZZ WORKSHOP WILL BE HELD ON THE EVENING OF TUES 23 JUNE 2026 IN
THE PLAZA SUITE OF THE STAG THEATRE SEVENOAKS. IT WILL BE OPEN TO ANY YOUNG
MUSICIAN INTERESTED IN BIG BAND JAZZ & IMPROVISING. INIVITES WILL BE SENT TO ALL
SCHOOLS ATTENDED BY THE YOUTH OF SEVENOAKS. TOTAL COSTS ARE ESTIMATED TO BE
£750. THERE WILL BE NO CHARGE TO THE YOUNG MUSICIANS TO PARTICIPATE.
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WHICH TAX YEAR WILL THE GRANT | 2025/2026
BE USED IN

PART 3 — GEOGRAPHICAL AREA RELATING TO FUNDS REQUESTED

DOES YOUR PROJECT COVER A GEOGRAPHICAL AREA BEYOND THE PARISH OF
SEVENOAKS TOWN COUNCIL?
(See map attached at the back of this form) YES

IF YES, HAVE YOU ALSO CONTACTED THE RESPECTIVE PARISH COUNCILS
OUTSIDE THE SEVENOAKS TOWN WARDS FOR GRANT FUNDING? NO

PLEASE PROVIDE DETAILS OF WHICH OTHER TOWN OR PARISH COUNCILS YOU HAVE
CONTACTED AND SUMS REQUESTED & AWARDED:

N/A

PART 4 — TO BE COMPLETED BY ALL APPLICANTS

HAS YOUR ORGANISATION APPLIED ELSEWHERE FOR A GRANT FOR THIS PROJECT?
NO

IF YES, PLEASE GIVE DETAILS
N/A

YOU ARE INVITED TO GIVE ANY ADDITIONAL INFORMATION WHICH MIGHT ASSIST THE
COUNCIL IN CONSIDERING THE APPLICATION

BEFORE THE PANDEMIC KYJO HAD MORE YOUNG PLAYERS FROM SEVENOAKS.

THE AIM OF THIS WORKSHOP FOLLOWED BY A SHORT CONCERT IS TO RECRUIT MORE
PLAYERS FROM SEVENOAKS.

TUESDAY 23 JUNE HAS BEEN CHOSEN AS BY THEN MOST GCSE EXAMS HAVE FINISHED.
THE VENUE WILL BE IN THE STAG THEATRE WHICH IS IN THE CENTRE OF SEVENOAKS
WITH GOOD PARKING.
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PLEASE STATE BALANCES IN HAND AT END OF LAST £5347
FINANCIAL YEAR

HOW MANY MONTHS OPERATING COSTS DOES THIS 9
REPRESENT?

HOW MUCH HAS THE GROUP RAISED THROUGH ITS £1885
OWN EFFORTS E.G. FUNDRAISING, DURING THE LAST

YEAR?

PLEASE GIVE DETAILS OF ANY PREVIOUS GRANT AWARDS MADE BY SEVENOAKS TOWN

COUNCIL INCLUDING THE YEARS IN WHICH THE GRANTS WERE MADE. THE AMOUNT AND

WHETHER THEY WERE FOR CAPITAL OR REVENUE EXPENDITURE

GRANT AWARDS BY SEVENOAKS TOWN COUNCIL FOR

JAZZ YOUTH WORKSHOPS HAVE BEEN MADE PREVIOUSLY ...

2010 £500 2011 £500 2012 £500 2013 £500 2014 £500

2015 £500 2016 £500 2017 £500 2018 £500 2019 £500

2020 £500 NOTE COVID PREVENTED EVENT TAKING PLACE IN 2020,
HOWEVER THE EVENTWAS RE-SCHEDULED & HELD IN 2021

2022 £500 2023 £500 2024 £500 2025 £500

PLEASE ENSURE ALL RELEVANT DOCUMENTATION IS ENCLOSED WITH THIS APPLICATION
CHECKLIST

All relevant parts of form completed YES
Form signed YES
Audited accounts for last two financial years attached YES
DO YOU HAVE A WRITTEN CONSTITUTION? YES
(THE COUNCIL RESERVES THE RIGHT TO ASK FOR A COPY)

Please note, copies of this completed form and any supporting papers will appear on a
Council Agenda and will be discussed by Council in the presence of press and public.

55



| DECLARE THAT TO THE BEST OF MY KNOWLEDGE AND BELIEF THE ABOVE INFORMATION
IS CORRECT. | AGREE THAT IF A GRANT IS AWARDED*, | WILL SUBMIT A BRIEF REPORT
CONFIRMING HOW THE MONEY HAS BEEN SPENT AND EXPLAINING WHAT DIFFERENCE THE

GRANT MADE. PHOTOS WILL BE SENT IF POSSIBLE.

| UNDERSTAND THAT | CONFORM TO THE GUIDELINES SET OUT IN THE GUIDANCE NOTES
AND HAVE READ AND SUBMITTED MY APPLICATION IN ACCORDANCE WITH THE GUIDANCE

NOTES.

_ o

NAME AND POSITION IN ORGANISATION JOHN LEVETT
IN CAPITALS PLEASE CHAIRMAN OF KYJO TRUSTEES

All Application Forms must be signed (electronic signature acceptable).

* IN THE EVENT OF A SUCCESSFUL GRANT AID APPLICATION, PAYMENT WILL BE BY BANK
TRANSFER. PLEASE PROVIDE DETAILS (this information will not be published):

Bank:
Sort Code: -
Account No: _

Please return this form to Alison Futtit at council@sevenoakstown.gov.uk or at Sevenoaks
Town Council, Council Offices, Bradbourne Vale Road, Sevenoaks, Kent TN13 3QG by:

e Thursday 31st July 2025 for the September Finance & Delivery Committee
e Friday 9% January 2026 for the February Finance & Delivery Committee

NB: Late applications will be reviewed at the following Grants meeting.

If you have any queries, please contact Alison Futtit on 01732 459953
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KENT YOUTH JAZZ ORCHESTRA (KYJO)
Trustees’ annual report for the year ended 31 August 2025
Full name: Kent Youth Jazz Orchestra (KYJO)
Registered charity number: 1149477

Registered address: 21 Bosville Drive, Sevenoaks TN13 3JA

Trustees: John Levett Chairman; Audrey Franks Secretary; Ray Russell Treasurer; Paul Gripper

Other members:

Jean Allen John Gilbert Marcos Menager*

Stuart Ashwell James Haythorn Marsja Priston

Lorraine Ashwell Sarah Haythorn Sandra Robinson

Barnaby Bass Tom Lee Tracey Scott

Liz Bassett Steve Loader Matthew Trigg

Jane Bucknall Lindsey Macadam Vicky Widdicombe *
Elena Markova David Widdicombe *

Operating Committee: This comprises the Trustees, Musical Director Mike Austin, Assistant Musical Director
Dan Banks and the members asterisked above.

Bankers: Lloyds Bank plc. Sort Code: 30-99-50 Account Number 14253863

Governance and management:

The committee members, who are appointed at the AGM on a vote, meet on a regular basis to decide on concerts,
venues for rehearsals, purchase of equipment, grant applications, funding and levels of subscriptions. An annual
general meeting is held where the views of all parents and orchestra members can be heard.

Aims and objectives:

To advance, improve, develop and maintain public education in and appreciation of Big Band Jazz for young
musicians up to the age of 18 by the presentation of public concerts, workshops and other events to promote its
charitable purpose that the committee may from time to time decide.

Summary of activity and achievements during the period:

KYJO continued to provide instruction and playing opportunities for young jazz musicians across Kent.

Although numbers of children learning instruments have picked up, KYJO started the year with an overall reduction in
total number of playing members and is very grateful for all those ex-players who return to boost numbers at the public
concerts as listed in Note 3. Our aim from the beginning of the year was to recruit new playing members.

Our public appearances across the length and breadth of Kent and an Open Workshop funded by Sevenoaks Town
Council during the Sevenoaks Summer Festival, coupled with our active collaboration with Kent Music, have resulted
in our starting the current year with a viable orchestra, and optimism for the future.

Operating income for the year fell short of expenditure by just £48, as near break-even as we could have hoped, and,
thanks to proceeds from instrument sales and bank interest, we were able to record an overall surplus for the year of
£212. Net assets at 31 August stood at £8,347, of which £2,700 are restricted funds, available only to offset losses on
concerts.

Policy on reserves:

KYJO'’s regular source of income is from the subscriptions that it charges to orchestra members. Special provision can
be made for parents who struggle to pay this sum. Other income is from fees charged to perform at concerts, grants to
assist with workshops and full membership subscriptions. The Trustees aim to keep at least £2,000 in the bank
accounts to cover any unusual costs and to provide a cushion in the event of reduced income. Any balance above this
amount will be used for development purposes and a specific Development Fund of £3,000 is held and earmarked for
Instrument and music purchase and skills development projects.

Signed on behalf of the trustees by:

JClevett 6 October 2025
John Levett, Chairman. Date
2
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KENT YOUTH JAZZ ORCHESTRA (KYJO)

Accounts for the year ended 31 August 2025
Income & Expenditure for the year (£)

Note 2023-24
Income: Grants 2 500 500
Fees for concerts 3 2,450 2,590
Concert box office receipts 4 705 -
Performing members subscriptions 5 2,730 2,380

Full members subscriptions 4
Uniform sales 150 180
TOTAL OPERATING RECEIPTS 6,539 5,650
Expenditure: Rehearsals —tutoring 2,753 3,272
Rehearsals - venue hire 1,509 1,181
Workshops & own events - tutoring 433 193
Workshops & own events — other costs - 193
Concerts - Musical Directors' Fees 1,050 650
Concerts — dep fees & other 220 -
Making Music — membership & insurance 221 213
Publicity & promotion (incl. website) 223 155
Social & miscellaneous 178 -
TOTAL OPERATING PAYMENTS 6,587 6,407
OPERATING DEFICIT FOR YEAR 48 757
Interest & other 60 41
Instrument sales 200 135
TOTAL SURPLUS (DEFICIT) FOR YEAR 212 581

Financial Assets and Liabilities at year-end (£)
2025 2024
Net Assets: Balances at bank 7,560 8,378
Net Debtors & Creditors 6 787 243
TOTAL NET ASSETS 8,347 8,135
Represented by: General Reserve 10

Balance brought forward 5,135 5,716
Plus Surplus (minus Deficit) for year 212 581
Balance carried forward 5,347 5,135
Development Fund 10 3,000 3,000
TOTAL RESERVES 8,347 8,135

These financial statements were accepted by the Committee and signed on its behalf by:

RRussell

Ray Russell, Hon.Treasurer, 6 October 2025
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KENT YOUTH JAZZ ORCHESTRA (KYJO)

Notes to the accounts for the year ended 31 August 2025.
1. Accounting policies
These accounts have been produced on an accruals basis. The Income & Expenditure
Account summarises the movement of cash into and out of the organisation together with
amounts due but not received or paid during the financial year. The balance sheet shows
the amounts due from debtors or to creditors at the end of the financial year. The cost of
instruments, music, uniform and similar purchases are written off in the year of acquisition.

2. Grants

Sevenoaks Town Council re Workshop June '25 £500
3. Fees for concerts

Great Comp Summer Show £500

Marine Curve, Dover £500

Sevenoaks - Festival Fair & Vine Bandstand £450

Fort Amherst, Chatham £500

Herne Bay Jazz Festival £500

£2.450

4. Concert Box Office Receipts
Ticket sales for concert in All Saints Church, Whitstable

5. Performing members subscriptions
Currently, first term is free, £70 per term thereafter. To be changed wef 1 January 2026

6. Net Debtors & Creditors

Pre-payment of hire charge for rehearsal venue £787
7. Other assets comprise equipment donations (marked with asterix) and purchases written off:
keyboard, amplifier, carry case & stand * e congas

3 tenor saxophones
baritone saxophone
PA system, mixing desk, speakers & mics

music, scores & folders

gig music stands & carry cases*
rehearsal music stands

2 trombones** display posters

1 trumpet *** uniforms, cables & kettle

e 2 flugel horns****; flute**** o first-aid kit

** donated in 2021 in memory of the late Ron ‘Sam’ Weller by his family

*** donated in 2022 in memory of Tony King

**** donated in 2022 — flugel horns in memory of Tony King & Bob Graydon; flute by Sarah Talbot
A number of other items are excluded from the above list as they are earmarked for sale.

8. Trustees’ & Committee members’ remuneration
No remuneration was paid during the period to any trustee or committee member.

9. Related party transactions:
Items asterisked * in Note 7 were purchased and donated by two trustees in 2017.

10. General Reserve, Development Fund & Restricted Funds
These reserves comprise accumulated net surpluses and donations as at 31 August 2025.
They total £8,347 and comprise Restricted Funds of £2,700 and Unrestricted Funds of
£5,647, £3,000 of which is held in the Development Fund.
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KENT YOUTH JAZZ ORCHESTRA (KYJO)

Honorary Independent Examiner’s Report for the year ended 31 August 2025
To the Members of Kent Youth Jazz Orchestra:

| have examined this Statement of Financial Activities, which has been prepared by and is the
responsibility of the Committee, with the books and records produced to me and the further
information and explanations given to me by the Officers.

In my opinion, proper records have been kept of incoming and outgoing resources and the
Statement of Financial Activities has been prepared in accordance with those records.

R BAaxter

Richard Baxter, Honorary Independent Examiner 6 October 2025
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Agenda Item 7.1
Sevenoaks Town Council
Youth Services Committee- Wednesday 11" February 2026

CUNS= inTHE

Basement

House in the Basement Youth Café Manager:

November 2025 Figures:

In November, we were open for 17 sessions, seeing 213 young people, 22 of whom were new. We
also held 4 SEN sessions, seeing 50 young people attend.

December 2025 Figures:

160 young people visited House in the Basement over December. We were open for 13 sessions. We
were closed for a few sessions due to the way the Christmas breaks fell this year, but we still saw 7
new young people attend and held 4 SEN sessions, with 42 young people attending.

Upcoming events:
e First Friday of the Month Pool Tournament
e Every Friday Peer Mentoring 5:30-6:30 pm
e Friday 13* March at 5:30 pm- Open Mic Night
e Last Wednesday of the month Darts Tournament

House in the Basement Annual Report:

HitB is a free, drop-in café for young people aged 11-17; no sign-up is required; simply pop in on
any day we are open. It provides a safe and welcoming space for young people to relax, meet
friends, make new connections, access information and advice, and receive homework
support.

Visitors can take partin a variety of activities, including music, art projects, chess, pool, board
games, and video games. With some themed nights and workshops being held at the venue.
The café also offers low-cost hot meals, with meal deal options available.

For more information about House in the Basement Youth Café, please visit our website:
https://houseinthebasement.weebly.com/

The Youth Café is open:
Tuesday- 5.00 - 8.00 pm (SEN Club)
Wednesday & Friday- 4.00 - 8.00 pm
Saturday- 2.00-8.00 pm.

The manager, Daren Mountain, is supported by youth workers as well as volunteers, some of
whom are from Sevenoaks Area Youth Trust. During the last year, HitB has seen a steady
increase in attendees, with 2274 Young people attending over 198 sessions. 221 of these young
people had not attended before. HitB also saw its highest number of young people attending
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Agenda Item 7.1
Sevenoaks Town Council
Youth Services Committee- Wednesday 11t February 2026

the Tuesday SEN Club since COVID-19, with over 460 attendees over the course of 50
sessions held throughout the year (April 2025 - March 2026).

HitB is very grateful to the following organisations for grants received in 2025:
Organisation Reason for Grant Grant Award
Tesco- Stronger Together Free lunches in the School £1,125
Holidays
Kent Youth Trust Three gaming chairs for the £250
House in the Basement
National Lottery Running Costs for the House £10,000
(Awards for all) in the Basement
Sevenoaks Arts Society For running an arts session £250
with Cygnets Arts School

Over the course of the year, a wide range of events, activities and trips were held, including:

Regular arts and crafts, rock painting, nail art nights and monthly Pool and Darts
Competitions.

Free food vouchers for young people over the summer holidays funded by Tesco’s
Stronger Starts.

Hosting a total of 9 open Mic Nights with one on the Vine as part of the Music on the
Bandstand.

Hosting a free games night with Home and Away gaming.

Joint detached work with West Kent Housing Youth Services.

Attendance at International Women’s Day Lunch on 8th March.

Skateboarding sessions provided by Samsara Sport and funded by Sevenoaks Town
Council & Sevenoaks District Council.

BBQ with food provided by the wonderful team at Perfect Cuisine.

HitB attend the Sevenoaks District Council's Family Fun Day.

Arts Workshop- Funded by Sevenoaks Art Society and hosted by Cygnets Art School.
Visit and photography session at the Kent Wildlife Reserve in August.

Hosted a Girls Pamper and Pizza session & a Girls Christmas Craft Session.

Trip to Broadstairs attended by 40 young people.

Skate Jam in July, bringing the giant inflatable dartboard.

Rail safety Sessions at the Bat and Ball Station, funded by the Darent Valley Rail
Partnership and facilitated by the Rail Safe Project, hosted by Sevenoaks Town Council
and House in the Basement.

Outreach work to local schools and detached youth work at Town Council events like
the Christmas Lights Switch-on.

Very popular Christmas Party, with food being provided by Perfect Cuisine.

Young people and staff also helped prepare HitB for the Britain in Bloom judging, with
the weeding, watering, deadheading and the decorations, which resulted in HitB
receiving “Outstanding”
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Agenda Item 7.1
Sevenoaks Town Council
Youth Services Committee- Wednesday 11" February 2026

HitB also celebrated Paula Woolhouse, who has been in youth work for over 40 years.

They also saw 9 young people complete their Duke of Edinburgh Volunteering sections with
HitB. Many of these young people received their bronze awards, with a few receiving their silver
awards. This occurred alongside other students from local schools who took part in work
experience and volunteering opportunities.

January 2026 Figures:

We saw 278 young people attend, with 35 of these being new over-18 sessions. We had 45 SEN
young people attend over 4 SEN sessions. We did host one open mic night on Friday, the 30t of Jan.
With the new STC Community bus, we are now able to hold detached sessions at Greatness
Recreation Ground, this has been done in partnership with Sevenoaks Area Youth Trust.
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05/01/2026

Sevenoaks Town Council

Page 1

12:03 Detailed Income & Expenditure by Phased Budget Heading 05/01/2026
Month No: 8 Cost Centre Report
Current Current Current Month Year To Year To Date Year To Date Total Annual Committed Funds % Spent Transfer
Month Actual Month Budget Variance Date Actual Budget Variance Budget Expenditure Available to/from EMR
50 Youth Cafe
1022 Letting & Hire of Facilities 534 333 (201) 3,969 2,664 (1,305) 4,000 99.2%
1211 Sale of Goods 306 167 (139) 2,224 1,336 (888) 2,000 111.2%
1350 Revenue Grant income 0 0 0 1,375 0 (1,375) 0 0.0%
Youth Cafe :- Income 840 500 (340) 7,568 4,000 (3,568) 6,000 126.1% 0
4010 Gross Pay 6,662 5,167 (1,495) 50,176 41,336 (8,840) 62,000 11,824 80.9%
4270 Employers Pension Contribution 289 174 (115) 2,093 1,392 (701) 2,090 3 100.1%
5410 Repairs & General Maintenance 53 85 32 816 680 (136) 1,025 209 79.6%
5500 Equipment Hired and New 44 44 1,735 352 (1,383) 520 (1,215) 333.7% 399
6010 Light Heat & Cleaning 17 17 206 136 (70) 205 1) 100.3%
6101 Telephone 51 60 9 408 480 72 717 309 56.9%
6105 Broadband wi-fi service 66 0 (66) 263 400 137 400 137 65.6%
6200 Printing & Stationery 0 17 17 53 136 83 205 152 26.0%
6210 Postage & Courier 0 0 0 42 0 (42) 0 (42) 0.0%
6240 Computer/ Data Base/WP's 0 42 42 645 336 (309) 500 (145) 128.9%
6241 Website Costs 0 0 0 84 205 121 205 121 41.0%
6281 Furnishings,Furniture/Eqgpt 0 0 0 0 258 258 515 515 0.0%
6320 Staff Training 0 0 0 180 100 (80) 100 (80) 180.2%
6330 Welfare/Hospitality 0 0 0 40 0 (40) 0 (40) 0.0%
6340 Staff Uniforms 90 0 (90) 134 102 (32) 205 71 65.4%
6460 Publicity & Democratic notices 0 0 0 506 0 (506) 0 (506) 0.0%
6500 Goods for Resale 22 171 149 1,919 1,368 (551) 2,050 131 93.6%
6505 Cafe consumables 0 0 0 5 0 (5) 0 (5) 0.0%
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05/01/2026 Sevenoaks Town Council Page 2

12:03 Detailed Income & Expenditure by Phased Budget Heading 05/01/2026

Month No: 8 Cost Centre Report
Current Current Current Month Year To Year To Date Year To Date Total Annual Committed Funds % Spent Transfer
Month Actual Month Budget Variance Date Actual Budget Variance Budget Expenditure Available to/from EMR
6635 Professional Fees Licensing 0 0 0 672 345 (327) 461 (211) 145.8%
6900 Sundry Expenses 40 33 (@) 68 264 196 400 332 16.9%
6922 Health&Safety/Risk Assessments 0 0 0 620 1,251 631 1,250 630 49.6%
6952 Protective Clothing 0 0 0 103 0 (203) 0 (103) 0.0%
6976 Credit card charges 8 0 (8) 19 0 (19) 0 (29) 0.0%
9029 Youth Cafe toilet refurb 0 0 0 200 0 (200) 0 (200) 0.0%
Youth Cafe :- Indirect Expenditure 7,281 5,810 (1,471) 60,986 49,141 (11,845) 72,848 0 11,862 83.7% 399

Net Income over Expenditure (6,440) (5,310) 1,130 (53,418) (45,141) 8,277 (66,848)

8001 plus Transfer from EMR 0 0 0 399 0 (399) 0

Movement to/(from) Gen Reserve (6,440) (5,310) 1,130 (53,020) (45,141) 7,879 (66,848)
Grand Totals:- Income 840 500 (340) 7,568 4,000 (3,568) 6,000 126.1%
Expenditure 7,281 5,810 (1,471) 60,986 49,141 (11,845) 72,848 0 11,862 83.7%

Net Income over Expenditure (6,440) (5,310) 1,130 (53,418) (45,141) 8,277 (66,848)

plus Transfer from EMR 0 0 0 399 0 (399) 0

Movement to/(from) Gen Reserve (6,440) (5,310) 1,130 (53,020) (45,141) 7,879 (66,848)
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19/01/2026

Sevenoaks Town Council

Page 1

08:47 Detailed Income & Expenditure by Phased Budget Heading 19/01/2026
Month No: 9 Cost Centre Report
Current Current Current Month Year To Year To Date Year To Date Total Annual Committed Funds % Spent Transfer
Month Actual Month Budget Variance Date Actual Budget Variance Budget Expenditure Available to/from EMR
50 Youth Cafe
1022 Letting & Hire of Facilities 678 333 (345) 4,647 2,997 (1,650) 4,000 116.2%
1211 Sale of Goods 194 167 (27) 2,418 1,503 (915) 2,000 120.9%
1350 Revenue Grant income 10,000 0 (10,000) 11,375 0 (11,375) 0 0.0%
Youth Cafe :- Income 10,872 500 (10,372) 18,440 4,500 (13,940) 6,000 307.3% 0
4010 Gross Pay 6,621 5,167 (1,454) 56,797 46,503 (10,294) 62,000 5,203 91.6%
4270 Employers Pension Contribution 199 174 (25) 2,292 1,566 (726) 2,090 (202) 109.7%
5410 Repairs & General Maintenance 1,028 85 (943) 1,844 765 (2,079) 1,025 (819) 179.9%
5500 Equipment Hired and New 0 44 44 1,735 396 (1,339) 520 (1,215) 333.7% 399
6010 Light Heat & Cleaning 64 17 47) 269 153 (116) 205 (64) 131.3%
6101 Telephone 51 60 9 459 540 81 717 258 64.0%
6105 Broadband wi-fi service 33 0 (33) 295 400 105 400 105 73.8%
6200 Printing & Stationery 0 17 17 53 153 100 205 152 26.0%
6210 Postage & Courier 14 0 (14) 56 0 (56) 0 (56) 0.0%
6240 Computer/ Data Base/WP's 0 42 42 645 378 (267) 500 (145) 128.9%
6241 Website Costs 24 0 (24) 108 205 97 205 97 52.7%
6281 Furnishings,Furniture/Eqgpt 0 129 129 0 387 387 515 515 0.0%
6320 Staff Training 430 0 (430) 610 100 (510) 100 (510) 610.2%
6330 Welfare/Hospitality 0 0 40 0 (40) 0 (40) 0.0%
6340 Staff Uniforms 51 51 134 153 19 205 71 65.4%
6460 Publicity & Democratic notices 0 0 506 0 (506) 0 (506) 0.0%
6500 Goods for Resale 541 171 (370) 2,460 1,539 (921) 2,050 (410) 120.0%
6505 Cafe consumables 5 0 (5) 9 0 9) 0 9) 0.0%
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19/01/2026 Sevenoaks Town Council Page 2

08:47 Detailed Income & Expenditure by Phased Budget Heading 19/01/2026

Month No: 9 Cost Centre Report
Current Current Current Month Year To Year To Date Year To Date Total Annual Committed Funds % Spent Transfer
Month Actual Month Budget Variance Date Actual Budget Variance Budget Expenditure Available to/from EMR
6635 Professional Fees Licensing 0 0 0 672 345 (327) 461 (211) 145.8%
6900 Sundry Expenses 276 33 (243) 344 297 47) 400 56 86.0%
6922 Health&Safety/Risk Assessments 25 0 (25) 645 1,251 606 1,250 605 51.6%
6952 Protective Clothing 0 0 0 103 0 (203) 0 (103) 0.0%
6976 Credit card charges 20 0 (20) 39 0 (39) 0 (39) 0.0%
9029 Youth Cafe toilet refurb 0 0 0 200 0 (200) 0 (200) 0.0%
Youth Cafe :- Indirect Expenditure 9,330 5,990 (3,340) 70,316 55,131 (15,185) 72,848 0 2,532 96.5% 399

Net Income over Expenditure 1,542 (5,490) (7,032) (51,876) (50,631) 1,245 (66,848)

8001 plus Transfer from EMR 0 0 0 399 0 (399) 0

Movement to/(from) Gen Reserve 1,542 (5,490) (7,032) (51,477) (50,631) 846 (66,848)
Grand Totals:- Income 10,872 500 (10,372) 18,440 4,500 (13,940) 6,000 307.3%
Expenditure 9,330 5,990 (3,340) 70,316 55,131 (15,185) 72,848 0 2,532 96.5%

Net Income over Expenditure 1,542 (5,490) (7,032) (51,876) (50,631) 1,245 (66,848)

plus Transfer from EMR 0 0 0 399 0 (399) 0

Movement to/(from) Gen Reserve 1,542 (5,490) (7,032) (51,477) (50,631) 846 (66,848)
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Agendaltem 8
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Vine - Public Space Protection Order (PSPO)

The current PSPO on the Vine is due to expire in July 2026. Sevenoaks Town Council
are asked to consider whether it wishes for this to be renewed, bearing in mind the

final decision rests with Sevenoaks District Council.

The local police have stated from a policing perspective; they would like it renewed and

provided the following report in August 2024.

We are pleased to share some positive news regarding the ongoing efforts to
tackle Anti-Social Behaviour (ASB) at The Vine in Sevenoaks. Over the past year or
so, many of you have expressed concerns regarding Anti-Social-Behaviour typically
occurring on Friday and Saturday nights, including large gatherings of youths,
fighting, underage drinking, drug use, criminal damage and excessive noise. Your
reports have been crucial in helping us address these issues effectively.

In response to these concerns, the police and partner agencies have taken a range
of actions, and we are delighted to report a significant decrease in ASB-related
incidents at The Vine.

Action Taken

1. Increased Police Presence: Dispersal orders were placed over the summer of
2023, allowing officers to disperse groups causing disturbances. These measures
played a significant role in reducing large gatherings.
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2. Collaboration with Partners: We established a tasking and finish group which
met to coordinate efforts between the police, the local council, and other
stakeholders. The actions and progress were recorded on a proactive management
plan (PMP), which provided police with a single place to record their problem
solving and investigation management activity.

3. Enhanced Patrols: British Transport Police (BTP) increased their patrols on
Friday nights at Sevenoaks train station, alongside Railway Enforcement Officers
(REOs). Local beat officers, supported by the Neighbourhood Tasking Force (NTF)
and Local Policing Team (LPT) also prioritised The Vine as part of their red route
patrols.

4. Improved Security: The town council upgraded lighting and enhanced CCTV
coverage around The Vine’s Band Stand.

5. Public Space Protection Order (PSPO): A PSPO was approved and implemented
in February 2024.

6. Ongoing Enforcement: Police have issued ASB sanctions to persons causing
issue in the area, ensuring that offenders are held accountable.

7. School Engagement: Officers have engaged with local schools to raise
awareness about the issues at The Vine, encouraging students to take
responsibility and avoid becoming involved in anti-social behaviour.

Crime reduction: statistics

Thanks to these combined efforts, we have seen a 93.3% reduction in calls related
to nuisance youths at The Vine. Between January 1st and July 16th, 2023, there
were 15 calls from the public regarding ASB. In 2024, during the same period, only
one call was received. This dramatic decrease is a testament to the effectiveness of
the measures put in place and the cooperation between the police, partner
agencies, and the community.

PC Nick Hubbard said: “ASB is at the heart of neighbourhood policing, and this
particular hotspot area has been a priority for months. The police have worked
hard with local partners to try and reduce the issues and improve the quality of life
for those affected and will continue to monitor the situation over the summer
months to ensure that these positive trends continue.
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Sevenoaks Town Council- Youth Services Evidence-Based Report

The Committee had noted that previous discussions regarding the development of an
evidence-based report on youth service needs had been too broad in scope and lacked
sufficient focus. It was therefore agreed that the report should be refined to provide a clearer
overview of existing provision delivered or supported by Sevenoaks Town Council, alongside
an assessment of gaps in current services.

Current Youth Provision Supported by Sevenoaks Town Council

Annual Expenditure

Sevenoaks Town Council provides and supports a range of youth services and opportunities,
both directly and indirectly, aimed at promoting the well-being, development and inclusion
of young people within the town. The Town Council spends approximately £107,600 per
annum on providing youth facilities and support, which equates to 7% of the Precept. In
comparison to other town councils in the Sevenoaks District, such as Swanley Town Council,
£10,000, Edenbridge Town Council, £13,500, and Westerham Town Council, £15,300.

House in the Basement Youth Café

A central element of the Council’s youth provision is House in the Basement, a dedicated
youth café located beneath The Stag Community Arts Centre. House in the Basement offers a
free, safe and welcoming space for young people aged 11-17 to meet, socialise and take part
in a variety of informal and structured activities. The facility was developed with significant
input from young people themselves, particularly through the Sevenoaks Youth Council,
ensuring that the provision remains youth-led and responsive to changing needs. It was also
deliberately located in the town centre to avoid geographical potential territorial concerns
and to enable youth interaction.

House in the Basement operates as an open-access drop-in service and provides a wide range
of activities, including games, creative sessions, music, digital entertainment and
opportunities for social interaction. In addition to general sessions, targeted provision is also
delivered, including a weekly SEN Club, which supports young people with moderate
additional needs. The youth café also acts as a community hub, hosting partner organisations
and advice services that further enhance support for young people and families. House in the
Basement also provides volunteering opportunities for young people. During the last year,
HitB has seen a steady increase in attendees, with 2274 Young people attending over 198
sessions. 221 of these young people had not attended before. HitB also saw its highest
number of young people attending the Tuesday SEN Club since COVID-19, with over 460
attendees over the course of 50 sessions held throughout the year (January 2025 - December
2025).

The Council’s youth offer is further strengthened through its relationship with The Stag
Community Arts Centre, which provides an important cultural and community setting for
youth-focused activity. The Stag supports opportunities for young people to engage in the
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arts, performance and creative learning, complementing the more informal youth work
delivered through House in the Basement.

Grants to Youth Organisations & Activities

In addition to direct provision, Sevenoaks Town Council supports a wide range of youth
activities across the town through its grants programme, enabling local organisations to
deliver projects that engage young people in sport, culture, creativity and community life.

During the 2024/2025 and 2025/2026 financial years, grants were awarded to support
initiatives including the Design a Christmas Light Competition, which encourages creativity
and civic pride by enabling children’s designs to be turned into working Christmas lights
displayed within the town. Funding was also provided to Samsara Sport on multiple
occasions to deliver free community skateboarding sessions, including targeted sessions for
girls, helping to increase access to physical activity and promote inclusion.

Support was given to Sevenoaks Three Arts, Young Musician of the Year, enabling the hire of
venues with competition-standard pianos and ensuring that young musicians can participate
in high-quality performance opportunities. The Stag Youth Theatre received funding towards
the production of a feature-length film involving young people, offering valuable experience
in performance, media and creative collaboration.

Grants were also awarded to We Are Beams, supporting the delivery of an advice clinic for
families with disabled children hosted at House in the Basement, further demonstrating how
Council-owned facilities can be used to widen support for young people and their families.
Musical development was additionally supported through funding for the Kent Youth Jazz
Orchestra, Kent Youth Jazz, Sevenoaks Three Arts Festival, and the Eynsford Concert Band,
all of which provided workshops, concerts and educational opportunities free of charge or at
low cost to young participants.

Funding was provided for a community skateboarding event held on 23 August 2024,
delivered in partnership with Kent County Council, Sevenoaks District Council, West Kent
Housing and Sevenoaks Town Council, and further funding was allocated towards a
Skateboard Event in July 2025, reinforcing the Council’s commitment to accessible outdoor
activities for young people. STC have regularly put on these skateboarding events since 2018
(with a pause for Covid).

Additional grants supported House in the Basement directly, enabling the purchase of craft
materials to enhance creative sessions, and the Sevenoaks Unit of the Sea Cadet Corps,
assisting with essential repairs and maintenance of boats to ensure continued participation
in maritime activities.

Youth Facilities & Events
The Council also delivers seasonal Play Days and Open Theatre events, which provide free or
low-cost opportunities for children and young people to participate in creative, cultural and

recreational activities. These events help to animate public spaces, promote inclusion and
offer positive shared experiences for families and young people within the community.
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In addition to targeted youth services, Sevenoaks Town Council provides a network of public
play facilities across the town, supporting children and young people of varying ages, there is
also a skateboard park facility and MUGA court within the Town. These play areas offer
accessible outdoor spaces that encourage physical activity, social interaction and play,
contributing to health and wellbeing from early childhood through to adolescence. These are
located:

Buckhurst Play Area at the Environmental Park.
Greatness Recreation Ground.

Hillingdon Rise.

Julian’s Meadow.

Kippington Meadow.

Mount Close.

Pontoise Close.

Vine Gardens.

Skatepark - Greatness Recreation Ground.
MUGA - Bat and Ball Centre.

Sevenoaks Youth Council

The Latest elections for the new Youth Council took place in 2025 and this time round there
are 80 youth councillors, the most the Youth Council has ever had. The Youth Council is made
up of a large and diverse group of young people who meet regularly, supported by Town
Council officers and councillors. Meetings provide a structured forum for young people to
discuss issues affecting them locally, elect their own officers, manage a small budget and
engage directly with decision-makers. Recent Youth Council minutes highlight key themes
raised by young people, including the importance of safe spaces, mental health support,
inclusion, transport, access to activities, community engagement and opportunities for
volunteering and employment. These discussions provide valuable qualitative evidence of
current youth needs within Sevenoaks and help to inform the Council’s approach to youth
services.

Sevenoaks Town Council actively supports youth voice and participation through the
Sevenoaks Youth Council, and this plays a significant role in shaping youth provision within
the town and has historically contributed to major initiatives, including the establishment of
House in the Basement and the publication of youth-led research such as the Mental Health
and Wellbeing Survey.

Through this combination of direct provision and targeted grant funding, the Council
currently supports a broad range of youth opportunities spanning social, cultural, creative
and physical activity.

Rail Safe Friendly Programme
Sevenoaks Town Council, is also in partnership with the Darent Valley Community Rail
Partnership and through House in the Basement, has delivered the Rail Safe Friendly

Programme to schools along the Darent Valley Line. The project provides rail safety
education through workshops and digital resources, supporting young people to understand
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how to stay safe around the railway. During the most recent programme year, the initiative
reached 5,758 young people across thirteen schools, with several schools extending the
learning beyond the classroom to parents and carers, achieving Silver and Gold Rail Safe
Friendly certification. Two schools further enhanced engagement by hosting rail safety talks
at House in the Basement, strengthening links between school-based learning and
community youth provision. The programme has delivered measurable impact, generating
£162,836.24 in social value, and has made a significant contribution to community safety and
youth education.

Kent Family Hub

The Kent Family Hub programme aims to deliver a wide range of accessible facilities and
services to support children, young people and families from birth to age 19, and up to 25 for
those with SEND. Facilities will host infant feeding and health services, including midwifery,
health visiting, breastfeeding support and baby friendly initiatives, alongside early years
provision such as baby groups, stay and play sessions, home learning environment courses
and speech and language support. For older children and young people hubs will provide
targeted youth activities, holiday programmes, emotional wellbeing groups, SEND-inclusive
provision, youth leadership opportunities and contextual safeguarding interventions. The
hubs will also at as safe spaces for mental health support, parenting programmes, online
safety education, substance misuse services, domestic abuse support, debt and welfare
advice, and guidance for separating families. Alongside physical venues, a strong digital offer
will ensure families and young people can access information, courses and support online,
creating a joined-up, community based approach to early help, prevention and youth
development.

Detached Youth Provision

While Sevenoaks Town Council’s existing provision demonstrates a strong commitment to
youth engagement, the Committee identified several areas where provision remains limited.

There is currently very limited detached youth work operating within Sevenoaks. At present,
provision is limited to Thursday evenings, delivered by HitB and SAYT using the STC
Community Bus. The majority of existing youth services are building based and depend on
young people choosing to attend established venues.

Previously, West Kent Housing delivered detached youth work on Tuesdays and Thursdays.
The detached work focused on areas where there had been reports of anti-social behaviour,
including the Vine and Greatness Recreation Ground, they also delivered detached work
across the district. This provision came to an end in March 2025 due to funding cuts.

SAYT, in partnership with HitB and West Kent, also provided youth outreach at Greatness
Recreation Ground from a community bus provided by Sevenoaks District Council on a
Thursday evening; this provision was not limited to the Town but did span the wider district.
This provision ended in November 2023 following the loss of the bus, although SAYT
continued some outreach work using the MUGA at Bat and Ball Community Centre.
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Additional detached youth work would enable greater outreach to young people who do not
access formal building-based provision, supporting engagement in community spaces where
young people naturally gather.

Youth Clubs & Uniformed Groups

The Committee also noted the absence of community-based groups similar to the former
Young Adventurers programme. Such groups historically provided structured, ongoing
activities and opportunities for skill development. The lack of comparable provision limits
the range of engagement pathways available to young people, particularly those seeking
longer-term or activity-focused programmes. Note - scouts, guides, cadets, sports clubs, etc.,
provide structured youth activities.

There is a good range of paid-for facilities on offer to young people in Sevenoaks, including a
cinema with first-release films, sports clubs, uniform youth activities, performing arts
organisations, a youth café, regular roller skating events, a skateboard park, a swimming pool,
public open spaces, and sports halls that offer a wide range of activities.

Conclusion

In summary, Sevenoaks Town Council continues to deliver a strong and effective core youth
offer through House in the Basement, complemented by the use of facilities at The Stag and a
comprehensive grants programme that supports a wide range of local organisations in
providing diverse activities for young people.

In recent years, projects delivered through House in the Basement have identified emerging
gaps in provision, particularly for young people with Special Educational Needs (SEN) aged
18 and over, and for those classified as NEET (Not in Education, Employment or Training).
Initiatives such as the 2023 Moving Forward Project, which focused on supporting NEET
young people, have highlighted the need for greater coordinated support from both local and
national government. Additionally, feedback from SEN sessions has shown that many young
people and their families are uncertain about appropriate pathways and next steps once they
turn 18.

However, opportunities may exist to further strengthen youth services through the
development of detached youth work, subject to resources, and the exploration of working
with partner organisations for new or revived community-based group models to broaden
engagement and reach young people not currently accessing existing provision.
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From:

Department for Culture, Media and Sport, The Rt Hon Sir Keir Starmer KCB KC MP and The Rt Hon
Lisa Nandy MP

Published

10 December 2025

Ambitious 10-year plan to give 500,000 more young people access to a trusted adult outside their
home and equip them with skills to boost their resilience and staGovernment'sUKGovernment'sy
safe online

National Youth Strategy to deliver up to 250 new or refurbished youth centres, 50 Young Futures
Hubs, and new support for youth workers, backed by over £500 million of investment

Young people across England will benefit from over £500 million of government investment as the
first National Youth Strategy in 15 years is published today, setting out an ambitious delivery plan to
rebuild youth services over the next decade.

‘Youth Matters’ has been co-produced with more than 14,000 young people across England through
a landmark ‘State of the Nation’ survey. It represents a fundamental shift in how the government will
support young people over the next decade - turning the tide from isolation online, to real life
connections.

Local government spending on youth services fell by 73% between 2010/11 and 2022/23, with more
than 1,000 youth centres closing and over 4,500 youth worker roles being lost. The Prime Minister
has spoken of young people being “collateral damage” over the past decade and how this must be
turned around, with the government investing in the potential of young people - offering them the
chance for real life connections to support their talent and potential.

A centrepiece of the National Youth Strategy centres around additional investment to transform
youth services. The government is committing over £500 million of new funding, which will:

Build or refurbish up to 250 youth facilities over the next four years, as well as providing equipment
for activities to around 2500 youth organisations, through a new £350 million ‘Better Youth Spaces’
programme. It will provide safe and welcoming spaces, offering young people somewhere to go,
something meaningful to do, and someone who cares about their wellbeing.

Launch a network of 50 Young Futures Hubs by March 2029 as part of a local transformation
programme of £70 million, providing access to youth workers and other professionals, supporting
their wellbeing and career development and preventing them from harm.

The first eight hubs to be operational by March 2026 are in Birmingham, Leeds, Manchester, County
Durham, Nottingham, Bristol, Tower Hamlets, and Brighton and Hove.

Support organisations in underserved areas to deliver high-quality youth work and activities through
a ‘Richer Young Lives Fund’ worth over £60 million.

Boost young people’s wellbeing, personal development, and essential life skills through a new £22.5
million programme of support around the school day in up to 400 schools.

Recruit and train youth workers, volunteers and other trusted adults with £15 million of investment.
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Strengthen youth services through £5 million to improve local partnerships, better information
sharing, and digital infrastructure, ensuring young people receive high-quality, safe, and effective
support in their communities.

Prime Minister Sir Keir Starmer said:

“As a dad and as Prime Minister, | believe it is our generation’s greatest responsibility to turn the tide
on the lost decade of young kids left as collateral damage. It is our moral mission.

“Today, my government sets out a clear, ambitious and deliverable plan - investing in the next
generation so that every child has the chance to see their talents take them as far as their ability

”

can.

“That is also why we will ensure that if you choose an apprenticeship, you will have the same respect
and opportunity as everyone else, as we get two-thirds of young people in higher-level learning or
apprenticeships.”

Culture Secretary Lisa Nandy said:
“The challenges facing young people today are urgent and demand a major change in direction. For
too long, youth policy has been an afterthought. This generation deserves better.

“Young people are the most digitally connected but also the most isolated in generations with many
wanting more meaningful real life connections. Young people have been crystal clear in speaking up
in our consultation: they need support for their mental health, spaces to meet with people in their
communities and real opportunities to thrive. We will give them what they want. Today’s National
Youth Strategy puts young people at the heart of decision-making and begins to rebuild the youth
services that were decimated over the past decade.

“From Young Futures Hubs in local communities to hundreds of millions of pounds invested in youth
facilities to transforming the services that support them - we will give young people somewhere to
go, something meaningful to do, and someone who cares about their wellbeing. They have spoken -
now we’re delivering for them.”

Over the next decade this strategy will also reverse the decline in local government spending with
plans for:

Half a million more young people to be given access to a trusted adult outside their home, helping
equip them with essential skills, such as resilience or how to manage their online safety, to help
them transition to adulthood and adapt to a digital world.

The government aims to halve the gap in who gets to do meaningful activities between richer and
poorer families. This covers after school activities, as well as those in the evenings, weekends and
holidays

It delivers on key government missions within the Plan for Change: spreading opportunities, making
streets safer and taking pressure off the NHS.

What young people said
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The measures respond directly to the landmark ‘State of the Nation’ survey commissioned by the
Culture Secretary, and published alongside the strategy today. It sets out the reality of what it is like
to grow up in England in 2025, painting a vivid picture of their experiences growing up in a world
shaped by the Covid-19 pandemic, the cost of living crisis, an always-on digital world, and ongoing
global uncertainty.

It reveals stark concerns from young people about a lack of mental health support, growing social
isolation and an absence of youth services in their communities.

While young people today are the most digitally connected generation, the report highlights that
they face unprecedented levels of isolation, among the highest globally. They want more
opportunities to connect in person safe spaces to go to, better mental health support, guidance for
their education and careers, greater access to enriching activities and opportunities, and tools to
engage positively online and offline.

Building on recent investment
The National Youth Strategy marks the start of a decade of sustained investment in young people,
building on:

The Culture Secretary’s ‘Every Child Can’ commitment, backed by £132.5 million from the Dormant
Assets scheme in June.

The Department for Work and Pensions’ £820 million funding package announced this week to
support young people across Great Britain into employment and training, creating almost 300,000
more skills and training opportunities for young people on Universal Credit, and a £725 million
package of reforms to the apprenticeship system to help tackle youth unemployment and drive
economic growth, with thousands more young people expected to benefit over the next three years.
In September the Prime Minister set bold new targets for apprenticeships of two-thirds of young
people participating in higher-level learning — academic, technical or apprenticeships — by age 25, up
from 50%.

The Department for Culture, Media and Sport recently announced over £400 million will be invested
in new and upgraded local community sport facilities over the next four years, plus Sport England’s
£250 million investment in youth sport and physical activity.

ENDS

Additional quotes:

Leigh Middleton OBE, CEO of the National Youth Agency: “The National Youth Strategy puts young
people at the centre of change, reflecting what they have said they need: safe spaces, trusted adults,
and real opportunities to thrive. Youth work is essential in delivering these plans, and the Strategy
makes that clear. We look forward to working with the Government to ensure this ambition is
matched with action, delivering equity and lasting improvements for every young person.”
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Alex Holmes OBE, The Diana Award: “For a quarter of a century The Diana Award has shown what
happens when you back young people with trust, resources and a platform. It’s been inspiring to see
this National Youth Strategy built with young people, not just for them. The next 10 years must be
about turning their ideas into action and giving young people the tools and confidence to hold us, as
adults and institutions, to the promises we’ve made.”

Jonathan Hopkins, Centre for Young Lives (member of the DCMS Expert Advisory Group): “This is a
strategy by young people, for young people that we all benefit from. It is a generational shift in how
young people are seen and heard. Backed by commitments like Young Futures to turn lives around, it
will deliver a more confident and close knit society.”

Dan Lawes, CEO of My Life My Say: “I've seen firsthand that the greatest successes of the National
Youth Strategy come from one simple principle: putting young people at the centre. Its strength lies
in the fact that youth voices didn’t just contribute to its composition — they shaped its direction, its
priorities and its purpose. By listening to young people every step of the way, we’ve created a
strategy that is not only credible and representative, but one that | hope will deliver real, lasting
change.”

Paul Lindley, entrepreneur, campaigner, author: “This Youth Strategy puts young people exactly
where they belong — at the heart of decisions that shape their lives. By rebuilding the local places,
services and relationships that help them feel seen, supported and able to belong, it tackles the
postcode lottery of opportunity and invests in a generation whose potential is extraordinary.”

Sophie Pender, Founder, The 93% Club: “The National Youth Strategy represents hope: targeted
investment in the working class communities too often overlooked. It strengthens our mission to
show the state schoolers, the kids on the council estates, the ones whose youth has been shaped by
limited resources, that they matter too.”

Kadra Abdinasir, Associate Director of Policy, Centre for Mental Health: “The National Youth Strategy
is an important cross-government opportunity to strengthen young people’s mental health. Trusted
adults, safe community spaces and early support are all key to preventing mental health problems
escalating. By expanding these opportunities nationwide, the strategy can help ensure every young
person feels supported, connected and able to thrive.”

Zafeera Karim, Member of Youth Parliament, said: “From a teacher, | learned, ’'If someone says you
are the future, say no. | am the present; | have things to do now.’ Those words resonate because
young people are already acting, supporting one another, and taking on responsibilities that often go
unseen. This National Youth Strategy matters because it has the potential to listen to these realities,
address structural barriers, center voices too often excluded from decision-making, and provide
practical support that engages with the work already happening. My hope is that this strategy will
recognise what young people and their communities are already doing today and strengthen this
work with sincerity at its origin and soundness in its fulfillment to create responsible, lasting change.

”
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Notes to editors:

The full National Youth Strategy and the State of the Nation report are available at GOV.UK.

Youth summaries of both the main strategy and report are available alongside associated research.
The ‘State of the Nation’ survey engaged 14,134 young people and was conducted in partnership
with Savanta, My Life My Say, the #iwill Movement and Youth Collaborators

The consultation included focus groups, discussions and workshops with Ministers, officials and
youth sector organisations.

A Youth Advisory Group of 14 young people from across England was convened to help shape the
strategy.

According to the latest statistics from the OECD, 15-year-olds in the UK spend more time on their
digital devices than the average OECD country.

In a study of 40 countries, 11, 13 and 15-year-olds in England ranked among the highest in reporting
that they feel lonely most of the time or always (HBSC, 2022).

According to the Office for National Statistics, there are about 10.6 million young people aged 10-24
in England.
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HOW HAVE
THE LAST FEW
YEARS FELT?

If things have been tough, you're
not the only one.

You've lived through a pandemic, you're
growing up in a digital world that’s
somehow both amazing and exhausting,
and with prices going up, the future can
feel like one big question mark.

Lots of you have felt unheard and ignored
by the people making all the decisions.

We're here to change that.

We've listened to you. We've heard that
you have big hopes for the future, that you
are ambitious and that you know you can
change things for the better. But we've
also heard that you feel disconnected
from your communities, concerned

about your safety and your health, and
frustrated by the lack of opportunities
available to you.

You're not alone. Thousands of young
people across the country have told us
they feel the same way.

You deserve better, and it's time that we
did something about it.

Together with young people, we've built a
plan for the future.

Our visiou i Siuple:

Every young person — no matter
where they're from - should have a
safe place to go, someone who cares
for them and a community they feel
a part of.

We know that is not easy and it

won't happen over night but we
want you to:

* Feel safe, online and offline.

* Feel connected to people your

own age and a part of your
wider community.

Build skills and have
opportunities at school, at
work and in your free time.

Have support for your health,
both physical and mental.

We surveyed over 14,000 young
people and then created “Youth
Matters: Your National Youth
Strategy’ to make sure every
young person can thrive.




CHANGING
HOW WE WORK

We know that change needs to
start with us. We're making three
big shifts over the next 10 years to
put young people like you at the
heart of decisions, services and
support. Those shifts will change
how we work, across all of our work
with this Strategy.

1. FROM NATIONAL
TO LOCAL:

Decisions are often made far from the
people they affect. That's changing.
Funding will move closer to where you live,
so the people working with you can deliver
what you need, where you need it.

+ Local authorities will work with you to
design youth services.

We will fund places and activities near
you, so you can have spaces to go to
and fun things to engage with.

Local people, including those like you,
will help decide how funding is spent
- which could support youth centres,
after-school clubs or better transport.

2. FROM FRAGMENTED TO
COLLABORATIVE:

Too often, services don't talk to each
other, and young people fall through the
cracks. We're fixing that.

» You will access activities and support
for your mental health and guidance
for your education and career in Young
Futures Hubs, so you won't need to go
to five different places for support.

Schools, colleges, councils, youth

clubs and others will form stronger
partnerships — working together to help
you thrive.

3. FROM EXCLUDED TO
EMPOWERED:

For too long, decisions have been made
about you, without you. That's not good
enough. From now on, your voice will
shape new policies, and you'll have
more tools and chances to shape your
community.

* You'll be able to vote as soon as you hit
16. This will give you a say in who runs
the country.

We will design as many of our
programmes as possible with you. You
won't just see new initiatives delivered
to you — you'll help us shape them.




SECURING THE
FOUNDATIONS

But first things first — it's hard to
think about your future when your
present doesn’t feel secure. If your
basic needs aren’t met - things
like having enough money, a safe
place to live, and access to food -
it's really hard to focus on school,
friendships, or your goals. And
with the cost of living rising and
housing feeling out of reach, it's no
wonder many of you feel worried,
unstable, and unsure about

what'’s next.

We hear you. And we're working with the
rest of the government to get the basics
right. That means:

* Helping families in poverty and
making sure that more young
people can access free
school meals.

Building more affordable homes
and doing more to prevent youth
homelessness.

Giving younger children the

best start in life, with good health
services and providing support
to their parents.

Improving schools with an
expanded curriculum and more
access to creative subjects, so
you can have a good education
and opportunities to develop your
skills in different ways.




YOU SAID IT.
WE'RE DOING IT.

Everything we've described up Céﬂ«y&r 7ou’dmg;
until now sets the scene for the
changes we want to make moving
forward. But that's just the start.

* More trusted adults in your
community. We will make sure
there are adults in your schools,

We're committed to doing 10 key things clubs and youth centres ready

over the next 10 years to make real to guide you through the
changes in your lives. Each of these 10 pballehges you face - whether
things has come directly from what you've It's online misogyny, mental
told us; we've listened, and we want to health or something else.
make things better for you.

More support for families.

ACTION 1: TRUSTED ADULTS Schools will also work more

closely with parents to make
Everyone deserves someone they sure you're getting joined—up

can trust. Support at home and at school.

Whether it's a parent, carer, youth worker,
teacher or coach — having an adult who
listens, understands and supports you
can make all the difference. But nearly 1
in 5 of you say you don’t have a trusted
adult in your life outside of home. That's
something we need to change.

We're making sure there are more adults
around you who are ready to listen —
and who understand what you're going
through. In 10 years, we want half a
million more of you to have access

to an adult you trust outside

your home.




ACTION 2: STRENGTHENING
THE WORKFORCE

Right now, too many services are
disconnected. That means they can't keep
up with what you need, especially in parts
of the country where youth services have
been cut back.

We're changing that — by helping services
join up and making sure support is easier
to find, closer to home, and shaped
around you.

And the people who support you matter.
When youth workers, coaches or mentors
are well-trained and well-supported, you
get the help you need to grow, feel safe
and thrive.

We know how important these people are
so we're backing them.

Chauges 7ou'([ see:

« Local offers. We're helping
councils and organisations
create better services in your
area — supporting them to
understand what you want, plan
better things for you to do, and
let you know when and where

they are on.

* Young Futures Hubs. You'|l see
50 safe, inclusive centres across
the country, offering support
for everything from careers to
mental health — led by trained
adults who are there for you.

More youth workers with
access to better training.
We're investing in increasing
the number of youth workers,
with more money for training so
youth workers have the skills to
Support you — whether it's with
meptal health, careers advice or
navigating life online.

More pathways into youth
work. There'll be new, clearer
ways into the youth sector.
You'll see more apprenticeships
and qualifications for careers in
youth work.




ACTION 3: FRIENDS AND
RELATIONSHIPS

Chauges you'll see:

* A saferinternet. You're the

You're the most connected generation —
but also one of the loneliest.

With social media everywhere, it's easy to
feel like everyone else is surrounded by
friends. But too many of you feel lonely.
That's not okay.

You deserve to feel like you belong. In'your
school, your community, and your online

world.

We're making sure you have more cha_nces
to connect with others, build friendships
and feel part of something real.

first generation to grow up
fully online. Adults don't always
understand it. There are some
bad things online but also a lot
of good. The Online Safety Act
means platforms must protect
you from harmful content.
You'll also get more support to
spot fake news, misinformation
and risks to develop good
relationships online.

More belonging at school.

A new framework will support
schools to help you belong,
feel included and improve your
overall experience particularly
for those of you who have
extra needs.

Support when you feel
lonely. Everyone feels lonely
sometimes, but it's not always
easy to talk about. We're helping
adults spot the signs and
offer support. There'll be help
to tackle specific problems
experienced by boys and girls
- as well as those with extra
needs or disabilities - to build
strong, lasting friendships
through things like sports
programmes or mentoring.




ACTION 4: RICHER LIVES

Some of the best moments happen
when you're doing something you love —
especially with other people.

Whether it's sport, music, art or
volunteering, these activities help you
build confidence, make friends and feel
part of something. But less than half of
you feel happy with what's available in
your local area — and even when great
things exist, they’re often hard to find

or access.

We want to change that. Not just by
offering more activities, but by making
sure they're high-quality, inclusive and
built around what you actually want.
Right now, young people whose families
have more money do more of those fun
and meaningful things. That's not fair. So
in 10 years, we want to have halved the

gap in who gets to do activities between

richer and poorer families.

Chauges you'l seoe:

. More high-quality activities
In and out of your classroom.
You'll see more chances to
get involved in sport, art,
music, outdoor adventures
and volunteering — through
your school, college and local
community. This includes more
fun things to do, more chances
to get active, and free holiday
activities for those who need
them. We'll ask for your input
to make sure what's on offer s
right for you and we will make
clear to schools and colleges
what activities they should

deliver and how.

Clearer information. You

can't join in if you don’t know
what's out there — or can't

get there. We'll make sure

local organisations promote
opportunities properly, and that
councils share clear information
to help you find what's available.




ACTION 5: GOOD WORK

Thinking about life after school can feel
overwhelming. What job should you do?
What path should you take? And how do
you even get started?

You've told us you want clearer advice,
more real-world experience, and
support that helps you feel ready — not
just academically, but emotionally and
practically.

We're making sure you get the guidance,
opportunities and skills you need to step
into your future with confidence.

Maafe&‘ 7014’11 see:

« More career preparation.
You'll get better advice
at school or college with
refreshed standards for good

career guidance, helping you
to understand the different
options available to you once
you leave. There'll be more of
these options too, like new
training or apprenticeships. And
you're also going to ggt more
access to work experience to
help you understand what the
world of work is really like and

be inspired by different careers.

* More support to come to
school. We know it's not always
€asy to show up. Schools and
colleges will be supported to
become safer, more inclusive
and welcoming — so you can
keep building the knowledge
and skills you need to thrive.

Help to find a job. We're
delivering a Youth Guarantee
and expanding the number of
Employment Hubs to make
Sure every young person can
access high-quality career
advice and learning and earning
opportunities. We'll work with
employers and Jobcentres to
help you get the training and
support you need.

New skills for a changing
world. As Al and climate
change reshape the future,
we're creating more chances
for you to learn the skills
needed to work in these
fast-growing areas, including
through a better curriculum.




ACTION 6: KEEPING YOUNG
PEOPLE SAFE

There is so much to gain from social
connections. But to make those
connections, you have to feel safe. In
recent years, this hasn’t always .been the
case. You've told us you're worried about
being a victim of crime, and that you want
people to be more educated on how to
look after each other.

Céaay&r you'll see:

More policing in your
neighbourhood. With named,
contactable officers in your
community — not just to
respond to crime, but to build
trust, prevent harm and keep
you safe.

Support for vulnerable young
people. We're launching Young
Futures Panels to Support young
people before problems get
really bad. You'll see more help
outside school to build healthy
attitudes and behaviours.

Better RSHE lessons. Your
teachers will talk more about
issues like knife crime and
respectful relationships. These
lessons will help protect you
and prevent others from being
drawn into risky behaviour.




ACTION 7: PLACES TO GO

You've told us it's hard to find somewhere
to go.

There aren't enough good spaces that' are
welcoming to you and where you can just
spend time with friends and hgve fun.’
And when those spaces do exist, they're
often expensive — or you feel judged for
being there.

That's not fair. You deserve places in your
community where you feel safe, valued
and free to connect with others.

We're making sure those spaces exist —
and that you can actually get to them.

Chauges you'l seoe:

More places to go. We're
investing in spaces you actually
want to spend time in — from
youth centres to Sports facilities
and libraries. We'll work with

you and local organisations to
make sure they feel welcoming,
affordable and offer what

YyOu need.

More time in nature. Being
outside is good for your body
and mind. We're making sure
YOU can reach a green or blue
Space - like a park or lake —
within a 15-minute trip from
home. You'll also see more
chances to learn outdoors,

Better transport. There's no
point having great spaces if

YOu can't get to them. We are
working with the right people

to improve your local bus
services, making them safer

and more accessible, with a limit
on the price of bus fares unti
March 2027




ACTION 8: HEALTH AND
WELLBEING

Staying healthy isn't always easy.

You've told us that life can feel
overwhelming, and that getting help often
takes too long. You shouldn’t have to be
in crisis to get support. We're making
sure wellbeing support is a part of your
everyday life — not just something you
reach for when things go wrong.

ACTION 9: DELIVERING
WITH YOUNG PEOPLE

You've told us loud and clear: you want to
be heard.

Only 1in 4 young people feel like their
voices matter. That's not good enough.

It's your right to be part of shaping

the solutions. You shouldn't have to

fix everything yourself, but your ideas,
experiences and needs should be at the
centre of every decision that affects you.

Chauges you'll see:

* More mental health support.
Long wait times aren't okay.
We're bringing support to where
You are — with Mental Health
Support Teams in schools and
colleges and wellbeing advice in
Young Futures Hubs.

Targeted support for those
who need it. We're working with
schools, colleges and councils
to better support young people
with extra needs or disabilities
and boys and young men —
helping everyone build healthier
habits and access the help

they need.

Chauges you'll see:

. Votes at 16. By the next

elections, you'll be able to

vote at 16. Schools and youth
organisations will help you get
informed, so you can make your
voice count.

More ways to engage with
your communities. We will
support you to get involved
in community projects, like
campaigns and community
events, or to connect with other
young people in your local area.

New ways to get involved.
Whether it's through local youth
ambassador networks or co-
designing programmes with us,
your voice won't just be heard —
it'll help shape the future.




ACTION 10: HOLDING
US TO ACCOUNT

‘Youth Matters: Your National Youth
Strategy’ is all about you, and what

we're doing to make things better for
you. It's really important that these aren't
just words.

We're working across the government to
make sure the changes we've promised
actually happen over the next 10 years.

But this isn't just about us. We want you
to hold us to account.

You'll have regular chances to get involved
— helping shape programmes and policies,
and seeing updates online to track what
we're doing.

You might be invited to take partin a
national hearing, where you can tell us
what’s working and what needs to change.

And in a couple of years, you'll help
shape a report — showing what's been
done, what's improved, and what still
needs work.




DELIVERING
CHANGE
TOGETHER

This strategy is just the beginning.

We want it to spark a conversation that
lasts — one where you help shape the
future, not just watch it unfold.

We're asking you to bring your voice, ideas
and energy to this and make change for
yourselves and within your communities.
Whether it's looking after your wellbeing,
exploring local activities and encouraging

your friends to do the same, or speaking
up about what matters — you have the
power to build a future you're proud of.

You don’t have to do this alone. Supporting
you is everyone's job — your family,
teachers, youth workers, government,
businesses and more.

Together, we can create a future where
every young person, no matter their
background, can truly thrive.
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